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C OTASIIKOM HA BOCTOK

BricTpauBaHue AOATOCPOYHOM TOCYAAPCTBEHHON HMOAUTHKY B Chepe TPaHCIOpPTa HEBO3MOXKHO 0e3
y4eTa 3KOHOMUUYECKOH ¥ OAUTHYECKOM CUTYAl[ud B COCEAHMX CTpaHaX. B 3ToM HOMepe MBI pelIuAn
choxycupoBaTthcs Ha Kutae — MOIIHeHIIEH AepiKaBe, AI0Oble IepeMeHbl B 3KOHOMUKE KOTOPOH 3a-
YaCTyI0 UMEIOT TAOOAABHbIE IOCAEACTBHSL.

HepaBHo B [lopHEOECHOM COCTOSAOCH ABA BaKHeUInX Meponpusatus — [IreHym KomMMmyHUCTHYE-
CKOM napTui 18 co3bIBa U COBeljaHNe 0 BHELTHEeH IOAUTHKE B OTHOIIEHUH CONPEACABHBIX TOCYAAPCTB.
Ha Hux OBIA IOATBEPIKAEH KypC CTPAHEI Ha MaCIITA0HEIE PE)OPMEL, B TOM YHCAE B 9KOHOMUYECKOH Ce-
pe. [1haHupyeTcsa yBeAndeHHEe 00BEMOB YaCTHEIX HHBECTUIINN U YMEHbIIeHHe TOCYAAPCTBEHHOTO KOH-
TPOAS HaA PacIpeAeAeHIeM PECYDPCOB.

Ceropnst 20% MUPOBOTO TPOM3BOACTBA NMeeT KUTalCKue KOpHU. Kak 0TMETHA B X0A€ BCTpeun B AKa-
AeMu rocynpaBaeHus pu [Ipesupente PecyOauku KazaxcTaH B AcTaHe Upe3BBYAMHEIM U IOAHOMOY-
Hbi mocoar KHP B namett ctpane A FOiusn, u3 500 moTpedAsIeMEIX B MUPe TTPOMBIIIACHHEIX TOBAPOB
220 uMeroT KpynHeUnmi 00B5EM Tpor3BoACTBa B Kutae. C atoi Touku 3penus KHP, pelicTBUTEABHO, IO
TIPaBY CYUUTAETCS CAMBIM OOABIIAM MUDOBBIM «3aBOAOMY.

TOBapH JKe «C 3aBOACKUX II€XOB» HY)XXHO AOCTABASATH AO KOHEYHBIX HOTpef)HTeAeI?I 110 BCEMY MUDY. B

5TOY CBSI3U TPAHCIOPTHEIE KOPHAOPEL, IPOXOAAIINE 10 TeppUTOpUU KazaxcTaHa, MOTYT CHIrpaTh BaK-
HEUIIYIO DOAB.

CeropHs ak1[eHT AeAaeTCs Ha TPAH3UTHEIN OTEHI[aA JKeAe3HOAOPOKHEIX TepeBo30k. C Havana 2013
roA@ Ka3axCTaHCKOU JKeAe3HOU AOPOroy nepese3eHo 260 MAH. 704 ThIc. ToHH rpy30B. CTposiyecs Ho-
Bble CTAABHEIE apPTEPHU B OYAYIIEM II03BOAAT YBEAUUUTH 3TH HOKa3aTeAd. [1o pacuéram, paccTosHue
MeXAY CTaHIMel AOCTEIK X MeKAYHAPOAHBIM IOPTOM AKTay COKPATHTCS Ha THICYY KHAOMETPOB, YTO, K
CAOBY, OTKPBIBAET OOABIIFE BO3MOKHOCTHU AAS PA3BUTHS MYABTHMOAQABHEIX CEPBHUCOB.

BcecTopoHHee paccMOTpeH1e aClIeKTOB COTPYAHUYECTBA C KHTaeM MEI YepeayeM C APYTUMU aKTyaAb-
HBIMH TeMaMu: IpobaeMamu ¢ nporiepaypoil MATT B Poccuu, TpaHCTIOPTHEIM KOHTPOAEM, BHEAPEHUEM
HOBBIX TEXHOAOTHH B TPY30BHIX IIepeBO3Kax. Bcé 3T0 HAMpAMYyI0 CKa3bIBAaeTCs Ha peaAn3aljuyl TPaH3UT-
HOTO TIOTEHI[aAa ¥ Pa3BUTHH TPAHCIIOPTHOTO O13Heca B KasaxcTaHe B IIEAOM.
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AsycroponHue orHomeHus: MexxAy Kazaxcranom u Kutaem B mocaepHee Bpe-
M BCE yalle CTAHOBSITCS IIPeAMeToM 00CyKAeHHil B oTedecTBeHHbIX CMU 1

oaorocepe. IIpu 3TOM B OTAHYHE OT BCEX APYTHX aclieKTOB COTPYAHMYECTBa

TPaHCIOpPTHas cepa Ha CETOAHSIIHMI AeHb SBASETCS HauMeHee TOAUTH3HUPO-
BaHHOI. O00I0AHBIN YIKOHOMUYECKUH MHTEpPeC He OABEpraeTcs COMHEHHIO.

Koanrern o Tpansury

OrtcuéT AUIAOMATHYeCKUM OTHOLIeHUAM MexpAy KasaxcranoM u Ku-
TaeM Ha COBDeMEeHHOM 3Tarle OBIA AaH B 1992 roay. Toraa e B XOA€ BU-
3UTa Ka3axcTaHCKoro mpeMmbep-munucTpa Ceprest Tepemterko 8 KHP
OBIA IOAIIMCAH UCTOPUYECKUY AAT TPRHCIIOPTHOM OTPACAU AOKYMEHT —
coraaiieHue 00 OTKPEITUY IYHKTOB IIPOIyCKa Yepe3 rOCYAAPCTBEHHYIO
rpanuny Xoproc — Xoproc, Apyx06a — Aramanekoy, baxTer — [Tokury.

Yto Kacaercs HEMOCPEACTBEHHO (PM3MYECKOH CTHIKOBKH KUTANCKOU
\aHBCUHBCKOM JKeAe3HOM AOPOTH C JKeAe3HOAOPOJKHON ceThio Ka3axcTa-
Ha, TO OHa IIPOU30ILIAA ABYMS TOAAMHU PaHee. BbiA0 MpoBo3raalieHo (op-
MUPOBaHIe HOBOTO €BPO-a3UaTCKOT0 KOHTMHEHTAABHOTO MOCTa, KOTOPBIN
cBsDKeT Tuxuii 1 ATAQHTHYECKUM OKeaHBI 110 MapIIpyTy AAMHOM 11 ThICTY
KUAOMeTPOB. [To cpaBHEHHUIO C TIepBBIM IOAOOHBIM MocToM — TpaHccu-
00M — ¥ MOPCKUM COOOIeHIEM OH MMeA PSA IIPeUMYIeCTB: MeHbIIIe
TPAHCIIOPTHBIE PACXOABL, PACCTOSHUE U CPOK AOCTABKHU IPY30B.

OpHaxo ceropnst Au Cuns, npodeccop MHCTUTYTa MUPOBOL 3KOHO-
MUKy, pAupektop Llentpa uccaepoBanmii Poccun u LleHTparbHOM A3un
npu [llaHxXaiicKol akapAeMUI MEKAYHAPOAHBIX HCCAEAOBAHUY, B CBOEH
pabote «K Bompocy 00 3koHOMUYecKoM Kopupope [IéakoBoro myTu»
OTMEYaeT, YTO CIYCTS ABAALQTH AET BTOPOM €BPO-a3UATCKUM KOHTH-
HEHTAABHBIM MOCT TaK 4 He CTaA MOAMHHOMN TPaHCIOPTHOU apTepHel.
HepocTaTouHbIl! 06HEM MHBECTUIINH, TOAUTHYECKIE PA3HOTAACHS, pa3-
HbIe CTAHAQPTHI KeAe3HOAOPOKHOM KoAer B KuTae 1 cTpaHax OLIBIIETO
CCCP, uH(PacTpyKTypHbBle OrpaHWYeHMS W HU3KUN YPOBEHb TPaHC-
IIOPTHOTO OOCAYKUBAHKS, — 3TO Te IIPHYKHBL, 110 KOTOPEIM He YAQAOChH
B IIOAHOM Mepe Pear30BaTh IOTEHIMaA MapLIPYTa.

rexcT: Mapug KOPBEBA
text: Mariya Yuryeva

The bilateral relations between Kazakhstan and China, - still more
and more often become a talking point in the national mass-media and
blogosphere within the recent period of time. Thereat, unlike all other aspects
of cooperation, the field of transport is nowadays the least politicized. The
mutual economic interest is not casted doubts on.

lransitiBeers

The foundation of the di plomatic relations between Kazakhstan and China
was laid in the modern period in the year 1992. Right then, in the course of
the visit of Mr. Sergei Tereshchenko, the Kazakhstan's Prime Minister, to the
PR China, - there was signed a document historical for the transport industry,
- that is, the agreement on the opening of the crossing points on the State
Border, such as the 'Khorgos — Khorgos', the ‘Druzhba — Alashankou', and
the ‘Bakhty — Pokitu'.

Concerning the very physical jointing of the Lianxin railway line with the
Kazakhstan's railway network, - it had happened two years earlier. There was
announced an establishment of a new Eurasian continental bridge intended
to link the Pacific and the Atlantic oceans over the route with length of 11
thousand kilometers. As against the first alike bridge — the Trans-Siberian
bridge, and as against the maritime traffic, - it had several advantages: the
lower transport costs, a less distance and a shorter time-period for the delivery
of cargos.

However, presently, Mr. Lee Xin, a Professor of the Global Economy
Institute, the Director of the Center for Studies of Russia and Central Asia at
the Shanghai Academy of International Studies, - in his study titled “On the
Issue of ‘The Silk Road' Economic Corridor", - notices that the second Eurasian
continental bridge has not yet become a real traffic artery even twenty years
later. An insufficient volume of investments, the political disagreements,
the different standards for railroad track in China and in the former USSR's
countries, the infrastructural restraints, and a low level of the transport service,

CHINESE THRUST
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EAnHBbIN npuHUMn TapudoobpaszoBaHMA NPU TPAH3UTHbIX NEPEBO3KaX

Uneuyk LocmobiK

Ryicoypr

L )

KpacHoe qVH““H

PXA KT — -
1062 USD 1125 USD ‘ \
0,3 $/km 0,37 $/km |
2 058 km

Yro X, MHOTHE WX 3TUX (DaKTOPOB CTOST Ha TPAHCIIOPTHOU MOBECTKE
AHS 1 ceTopHd. Ho (buHaHCOBBIe BAMBAHUA, d, TAABHOE, IOAUTHYECKAs
BOASL AMA€POB CTPaH, 10 KOTOPBIM IIPOA€TaeT MarkCTPaAb, AAIOT ITOMY
CTPaTernyeckoMy IPOeKTy BTOPOH IIaHC.

[To cBoeit cyru Hosslit [LIEAKOBBIN ITyTh BINUCEIBAETCS B KUTAUCKYIO
AOKTPUHY « DKOHOMHUecKOro mosica LIIEAKoBOro IyTu», AeTaAIMU KOTO-
poii moaeanAcs peacepaterb KHP Cu Lizunbnus B Hauaae CeHTSIOpS B
XOA€ TocelleHus ctpaH LleHTpaabHOM A3un.

3BecTHOE BEIPa)KEHE O TOM, UTO KUTAHUITBI MBICASIT TEICSTIEACTUSIMH,
KCTaTH, 04eHb TOYHO XapaKTepH3yeT 3TOT IPOEKT. [IpuHIMAIOT cTpaTe-
i [TopHeGecHOY BO BHUMaHUe U TAABHBIE PUCKU AASL (DOPMUPOBAHUS
HKOHOMUYECKOTO [0sica. MHOTHe 13 HUX TaK MAM MHaYe CBA3aHbI C IOAU-
TH4eCcKUMY BonpocaMud. Au CHHB 0000IIUA IOTeHIIMaABHEIE TPYAHOCTH:
IIPOTUBOCTOAHUE POCCUM KUTaiCKOMY IPOHUKHOBEHHUIO B PETHOH, He-
CTabUABbHAs BHELIHSS IOAUTHKA CTpaH LleHTpaabHOM A31K, POCT yTpo3
PeruoHaAbHON 0e30MacHOCTH B CBA3Y C BEIBOAOM Bo¥ck CIIIA 1 ux co-
103HUKOB 13 A(praHucTaHa.

Yto KacaeTcs HKOHOMHUYECKNX (AKTOPOB, TO OHU OOABIIEH YaCThIO
OYAYT TOABKO CTIOCOOCTBOBAThH Pa3BUTHUIO IPOEKTa. B mepByio ouepeab
— 3TO rOCYAQPCTBeHHas MoAUTHKA KuTas 1o MacIiTabHOMY Pa3BUTHIO
CBOUX 3aMaAHBIX TEPPUTOPHH, KOTOPHIE TT0KA 3aMETHO YCTYIAIOT OJKKB-
AEHHOMY BOCTOYHOMY I0Oepexblo. [ToTeHIMaA Ipy30Bo# 0a3kl, KOTO-
pad TaM OyAeT POpPMUPOBATECS, OUeHb BEAUK.

C orkpertreM B 2012 ropy xere3HOAOPOKHOTO TIePeX0A] AATEIHKOAB
— X0proc paccTosHue AAS AOCTaBKY KUTAUCKUX IPY30B B LleHTpaAbHY1o
Asmio u crpanb [TepcracKoro 3aauBa cokpaTuAoCch Ha 500 KM. TOABKO ¢
Havyana 2013 ropa rpy30000poT yepe3 AATEIHKOAL — XOProC IIPEBBICUA
1,5 Man TouH, Okupaetcs, 4To K 2015 ropAy 3TOT OKa3aTeAb AOCTUTHET
4,5 MUAAMIOHA TOHH.

BoAbmIyio AOpory TpaH3HUTY OTKpOET W 3aBeplieHHe IPOeKTa «3a-
nmapHas EBpoma — 3amapubit Kuraif». B HacTodmee Bpemst oOirast
IPOTSDKEHHOCTh OTPEMOHTHAPOBAHHEIX Ka3aXCTAHCKUX YIaCTKOB MEXK-
AYHAPOAHOTO aBTOKOPHAOPA COCTaBASeT 1721 KM ¢ yueToM PeKOHCTPY-
upoBaHHLIX B 2013 ropay 806 k. B 2014 ropy naaHUpYeTCS 3aBepIIUTh
CTPOUTEABCTBO U OTKPHITh ABIJKEHHUE B 0OIIeH CAOKHOCTH Ha 179 kM
AOPOTH. 3aBepIIUTh PEKOHCTPYKIUIO aBTOKOPHAOPA IAAHUPYETCS B
2015 ropy.

K aroMy BpeMeHH, 0 ONTUMUCTHYHLIM IIPOTHO3aM, 00BEM TOBApO-
obopoTa MexkAy KasaxcraHoM 1 KutaeM AOCTUTHET PeKOPAHOM OTMETKY
B 40 MAPA. AOAAGDOB.

- all these are the reasons because of which there has not been succeeded to
unlock completely the potential of this route.

Well, many of these factors are being on the agenda of transport industry till
present. But the financial injections, and most importantly, the political good
will of leaders of the countries over whose territory the main line runs, - give to
this strategic project another chance.

‘The New Silk Road' project in its nature, - fits well into the Chinese
doctrine titled “The Silk Road Economic Belt"; and Mr. Xi Jinping, the Head
of the PR China, had told about the details of this doctrine at the beginning of
September in the course of his visiting to the Central Asia's countries.

By the way, a well-known expression that the Chinese keep thinking for the
thousands of years, - distinguishes this project very exactly. The strategists of
the former Celestial Empire as well take into consideration the main risks as-
for the forming of the economic belt. Many of them are related to the political
issues in this or that way. Mr. Lee Xin summarized the potential difficulties,
these are: the Russia's opposing to the Chinese penetration into the region,
the unstable foreign policy of the Central Asia's countries, an increase in the
challenges for the regional security due to the withdrawal of the USA's and
their co-allies' troops from Afghanistan.

Regarding to the economic factors, - they mostly will only facilitate the
development of the project. Primarily, it is the China's state policy as-for
the large-scale development of its western territories which are heretofore
considerably inferior to the lively eastern coast. The potential of the cargo base
which would be formed there, - is very high.

Upon the opening of the ‘Altynkol — Khorgos' railway crossing point in
2012, the distance for delivery of the Chinese cargos to Central Asia and to the
Persian Gulf countries has reduced by 500 km. Only for the period since the
beginning of the year 2013, - the cargo turnover via the 'Altynkol — Khorgos'
crossing point has exceeded 1.5 million tons. It is expected that by the year
2015, - such value will have achieved 4.5 million tons.

Also, the completion of the 'West Europe — West China' project will
clear a high way for the transit. Presently, the total mileage of the repaired
Kazakhstan's sections of the international vehicular corridor amounts to 1,721
km with accounting of the 806 km renovated in 2013. In the year 2014, it is
planned to get completed the construction and to get opened the road to traffic
over the space interval of 179 km totally. It is scheduled to have completed the
renovation in the year 2015.

By this moment, according to the upbeat assessments, the goods turnover
volume between Kazakhstan and China will have achieved a record high of
40billion dollars.

OverthelFriendship

A distinctive feature of modemn Chinese economy is its dependence on
the external market. In terms of the volume of export, China ranks the first in
the world. The export with the goods nomenclature of over 50 thousand item
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[Tpsamele 3(peKTEl OT CTPOUTEABCTBA ABTOAOPOTY
3amapHasg EBpona — 3amapHbii KuTan

. Exxeropnas skoHOMus copepxkanust ATC — 9,5 MApA. TeHTe
. CropocTb ABrReHHS — 33,9 MADA. TEHTe
. Cumwxenne ATIT — 69,2 MApA. TeHTe

[To Ty cTopory ApyXOsl

XapakTepHast uepTa COBPeMEHHOM KUTAMCKOW 3KOHOMUKY —eé 3aBUCH-
MOCTb OT BHeIITHero phiHKa. [1o 06BéMy skcropra KHP 3anumaer nepsoe
MeCcTo B Mupe. JKCIOPT C HOMEHKAATYpol Goaee 50 ThICSY HAMMeHOBAHUM
obecrieurBaeT 80% BaAIOTHBIX AOXOAOB CTPAHEL.

[To3TOMY 0COOEHHO B&)KHA POAb KAIOUEBBIX Y3A0B MEKAYHAPOAHOU TOP-
TOBAY — MOPCKUX IOpTOB. B KuTae 1x HaCUMTHIBAETCS OPSAKA ABYX THICSY,
IpKYEM HeKOTOpble UMEIOT CBOIO CIIEIMAAU3AIINIO: TaK, K IprMepy, AaATHb
(hoKyCcHpyeT BHUMaHNe Ha He(DTAHBIX Ipy3ax, LIuHAQ0 — Ha JKene3HOU pyAe.

OaHoit 13 (hOPM MOBHIIIEHYIS KAUECTBA AOTUCTHKY SIBASIETCS OTKPHITHE TaK
Ha3bIBAEMBIX OOHAOBBIX 30H OAM3 KpYIHBIX IOPTOB. [1epBeni OoHp — 1llan-
xalt Batiraorzsto — nossuacd B [TopHeOecHoi emmé B 1990 roay. Kak npasu-
N0, OOHABI CIIEIMAAN3UPOBAHEL Ha OOCAY’KMBAHUY 3KCIOPTHO-MMIIOPTHBIX
TPY30B, I03TOMY Ha3bIBAIOTCS eI1lé 30HaMy TpaH3UTHOU Toprosar (3TT). [lo
uH(opmaruy nopraaa Chinalogist.ru, ceitdac B Kutae peficTByeT 15 G0HAO-
BBIX 30H.

3Aech 63 YIIAQTH TaMOKEHHBIX COOPOB BBIIOAHSIOTCS OTIEPAITUH TIO TI0-
BEPXHOCTHOU 00pabOoTKe IPy30B, XpaHEeHHIO SKCIIOPTHO-UMIIOPTHBIX IPY30B
AO TaMOKEHHOM OUKCTKY, MAPKUPOBKY, VHAKOBKY TOBAPOB 1 TAK AQAEE.

Bueppenue 3pheKTUBHEIX AOTHCTIHYECKUX METOAOB BKYIIe C IPaMOT-
HOI TOCYAQPCTBEHHOM TPaHCIOPTHOM NMOAMTHUKON MO3BOAMAM KuTaro
3aMeTHO YKPEeNUTh MO3UIMK OTpacAu. COrAacHO A@HHBIM Kuraiickon
(Depepaluy AOTHCTHKY U TOPTOBAH, CTOMMOCTb AOTHCTHYECKUX YCAYT
B Kurae coctaBasieT Ao 18% BBII cTpaHEl. 3To BABOE OOABIIE, YEM aHa-
NOTHMYHBIN [IOKa3aTeAb B HauOoAee Pa3BUTHIX CTPaHaX MUpa. YBEPEHHO
YYBCTBYIOT Ce0s Ha PHIHKe U OTAGAbHBIE TPAHCIOPTHBIE KOMIQHHUU. K
npumepy, kutaiickag COSCO Group Ha IpOTSKeHUH ABYX AeT — 2011-
2012 — 3aHMMaAa LIECTYIO CTPOUKY B PEUTHHTIe CAMBIX aKTUBHBIX MOD-
CKUX II€PeBO3UYMKOB B MUpe. [Tpy 9TOM 9KCIIepTH IPOTHO3UPYIOT IOBEI-
IIeHNe pelTrHTa KoMnanuy 1o uroram 2013 roaa.

He MeHee aKTHBHYIO MOAMTHKY IIDOBOAUT ¥ TOCYAGPCTBEHHAS KOM-
nanus ChinaRailwayCorp. (CRC), KoTopas B34Aach 3@ OCYLIECTBACHHE
pedopMEI Ha PHIHKE AOTHCTHIECKUX YCAYT. LleAr: yBeArdeHue Ipy30mo-
TOKa, IPUOLIAM Ha PLIHKE AOTHCTUKY U TPY30IepeBo30oK. [IpeanonaraeT-
€S YIPOCTUTD IPOLEAYPY TPAHCIOPTHPOBKHU IPY30B A0 YpoBHSA door to
door. Apst 3Toro HeoOXoAuMO OyAeT chopMUPOBaTh 3M(EKTUBHYIO CU-
CTeMY ABIKEHUS IPY30BBIX I0€3A0B C OOABIION CKOPOCTBIO, CTIOCOOHBIX
AOCTaBUTH I'DY3 B ACHB IIOTPY3KH.
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KocBeHHEBIE 5 (heKTHL:
. Poct peanstoro BBIT ¢ 2010 mo 2020 roa — 68%
. Veeanuenue BPIT — Ha 1 Tenre unBectuiuii 0,7 TeHre A0X0AA

names, - ensures 80 % of the country's foreign exchange earnings.

Therefore, the role of the key international trading hubs — the sea ports, -
isespecially important. In China, there are about two thousand sea ports; hereat,
some of them have their own specialization profile: thus, for instance, the port of
Dalian focuses on the petroleum cargos; the port of Qingdao — on the iron ore.

The opening of the so called 'bonded areas' nearby the major ports, - is one
of the forms of the increasing of the logistics quality. The first such ‘bonded
area’ — the 'Shanghai Waigaogiao' area, - has appeared in the former
Celestial Empire already in the year 1990. As a rule, the 'bonded areas' focus
on the servicing of the exported and imported cargos; thereupon, they are also
called the ‘Transit Trade Areas' (the ‘TTAs'). According to the ‘ChinaLogist.
ru' portal's information, - presently, there are 15 ‘bonded areas' operating in
China.

Herein, the operations on the superficial handling of cargos, on the
warehousing and storing of the exported and imported cargos before the
customs clearance, on the labeling, packaging of the goods, and so on, - are
performed without customs duties and fees.

Nearby, the bonded logistics parks are located. These are the special
customs areas whose main task is to speed up the international freight traffic
flow. Here are performed the operations ensuring the international transit, the
purchasing operations, the distribution. The bonded logistics park is a link
between the port and the ‘bonded area' itself.

The introducing of the efficient logistic methods together with a smart
state transport policy, - enabled China considerably to strengthen the
positions of the industry. According to the data of the Chinese Logistics and
Trade Federation, the cost value of the logistics services in China ranges to
18 % of the country's GDP. It is twice more than the same indicator in the
world's most developed countries. The specific transport companies also
find themselves surely at the market. For instance, the Chinese company
of 'COSCO Group' had been ranking the sixth in the rating of the most
vigorous marine carriers in the world within the period of the two years
— 2011 to 2012. Thereat, the experts assess the company's rating to be
increased at year-end 2013.

A 1o less aggressive policy is also held by the ‘ChinaRailwayCorp.'
(CRC) state company which went at the implementation of the reforming of
the logistics service market. The objective is, - to increase the freight traffic
volume, and to increase the earnings on the logistics and cargo transportation
market. It is assumed to simplify the procedure of the cargo transportation to
the ‘door-to-door' level. In this respect, itis necessary to get formed an efficient
train control system for the high-speed freight trains capable to get delivered
the goods on the loading day.

The fact that China nowadays is staying at the stage of a large-scale
renovation of its transport infrastructure, - is presently not casted doubts
on. Till present, the Chinese economy has been growing despite the
underdevelopment of infrastructure; but right now, this factor is stifling



He BrI3bIBaeT COMHeHHMs TOT (DaKT, uTO ceropHs Kutail HaXOAUTCS Ha
CTaAMH MacLITabHOro 0OHOBAEHUS CBOE TPaHCIOPTHON HH(PACTPYK-
TYPBL MO CETOAHALIHEr0 AHS KUTalcKas 9KOHOMUKA POCA], HEeCMOTPS Ha
Hepa3BUTOCTh UH(PACTPYKTYPEL, HO cefyac 3TOT (PAaKTOP CAEPKUBAET
poct, noatoMy npaBuTerbcTB0 KHP mpukaapbiBaeT yCuAus 1O CO3AQ-
H1I0 3(P(PEeKTUBHOM TPAHCTIOPTHOMN CHUCTEMEL.

Beab aast KuTas A0 CHX IIOP aKTYaABHE MHOTHE AOTHCTIHUECKYE HEeAO-
cTaTKu. XaOTHYHAs! CETh MapIIPYTOB, 0COOEHHO B 3alIAAHBIX, HalMeHee
Pa3BUTLIX IPOBUHIUAX — TIPSIMOE CAEACTBUE HEPABHOMEPHOTO Pa3BU-
TUS 3KOHOMUKH cTpaHblL Kak coobmaer Chinalogist.ru co cceiakoi Ha
LogisticsManagement, Bce MHUIMATHBEI 110 ONTHUMUA3AIUN ¥ PA3BUTHIO
noructryeckor orpacan KHP moayunan Hassanme «Bocemb rocyaap-
CTBEHHBIX IOCTaHOBAeHUH». OHHU OTIPEAEASIOT:

. pa3Mep HaAOTOB;

. MEeCTHOE 3aKOHOAATEABCTBO;

. ONTUMHU3AIMIO0 AOPOKHOTO Tpa(huKa CTPAHEL;

. YAyUIIIeHUEe YCAOBUI A IPEATIPUHUMATEABCTBA;

. 00beAMHeHe MOIHOCTEH;

. BHEApPeHIe HOBbIX TexHoAorui 1 [10;

. pasmep (pUHAHCOBOK IOAAEPIKKH FOCYAQPCTBOM U
OaHKOBCKUM CEKTOPOM;

. pasBuTre Aoructiky B ATTK.

[Tpu aToM, HECMOTPS Ha OYEBUAHYIO IIOAUTUKY TOCYAAPCTBEHHOTO
IIPOTEKIMOHK3Ma, B OTPACAb BCE OXOTHee IIPUBAEKAIOTCS 3apyOesKHbIe
YaCTHbIe MHBECTOPHI, AAS KOTODHIX OTKPEIBAETCS BO3MOKHOCTH LIPOY-
HO 3aKpEeNUThCS Ha KUTANCKOM PEIHKe. B aTol cBs3u HamepeHus KT2K
3aKPENUTh CBOE NPUCYTCTBUE B NOPTY ASHBLIOHBrAH SBASIOTCS BeChMa
CBOEBpPEMEHHBIMH.

CopokadyToBble IIepCIEKTHBEL

B ocHOBY HBIHEIIHEro cOTpypHHYeCTBa MeXAy Kuraem u Kasaxcra-
HOM B c(pepe TPAHCIOPTA HOAOKEHO, B IEPBYI0 OYepeAb, Pa3BUTHE
KOHTeHHEepHBIX IIepeB030K. HeKkoraa MUAOTHEINA IIPOEKT IO MepeBo3Ke
saekTpoHHOM TexHuky HewlettPackard us KHP B Espony, cyOcupupy-
€MBIH KUTallCKOW CTOPOHOM, BEIPOC B PETYASPHBIN U BOCTPeOOBAHHEIN
KOHTeMHepHBII MaplIpyT. EcAM IepBble OTIPaBKU OCYIECTBASANCDH B
CPOK AO 22 AHEH, TO CETOAHS YCUAUSMY BCEX 3aUHTEPECOBAHHBIX CTOPOH
TPY3 AOXOAUT AO KAHEHTa BCero 3a 14 pAHell. B cpaBHeHHUH C AAUTEABHO-
CTBIO MOPCKUX [IePeBO30K [IPEUMYIeCTBO Ha3eMHOTO ITyTH HAAMIIO.

[TpaBaa, ecTb U cAabbie CTOPOHBL «C MOPCKUMH MEPEBO3UUKAMH IO
IleHe Mbl HUKOTAQ He CMOKeM KOHKYPHUPOBATh. JTO HaAO IPUHATH KaK
takT», — oT™MeTuA B x0Ae Il TpaHCTIOpTHO-AOTHCTHYECKOTO Or3HEC-(o-
pyma «Hosgiit [1éakoBeni myTh» mpes3upeHT OAO «PXKA AorucTrka»
[TaBea CoKOAOB.

ITo muenuio CoKoAOBa, AAT KAMEHTA CelYac OUeHb BaKHA IIPeACKa-
3yeMOCTb [IePeBO30K: U B BOIIPOCAX BPeMEeHH, U B BOIIPOCAX Tapu(oOB:

—TI1aTe AeT MBI IPOAABAAM YCAYTH A€ILIeBA€, 4eM OHM HaM OOXOAM-
AVICh, HCKAFOUUTEABHO AASL TOTO, YTOOBI yOEAUTD KAMEHTA COTPYAHMYATh
c HaMH. TOABKO ceifdac MBI IIEpeLIAM «HYAeBYIO IAQHKY». PaHO MAM
II03AHO BCE KOMIIEHCAIIMH 3aKaHUMBAIOTCS, Y HAC ellIé B 3anace OyKBaAb-
HO OAMH-ABA TOAQ, YTOOBI «IIOATSIHYTB» CBOM CEPBUC, YTOOBI KOAMYECTBO
IPY30B YBEAMYMAOCh, — NOAAraeT raaea «PIKA Aoructikar.

Main topic |

the growth; that's why the government of the PR China is applying forces
nowadays in order to create an efficient transport system.

For, many logistical-type deficiencies are still being actual for China.
A chaotic route network, especially in the western, the least developed
provinces, - is a direct consequence of the uneven development of the
country's economy. According to the information of the ‘ChinaLogist.ru’
with reference to the 'LogisticsManagement', - all the initiatives as-for the
improvement and development of the PR China's logistics industry, were
titled as the "Eight Governmental Resolutions”. They specify such as follows:

2 the tax amount;

g the respective requlations for the local legislation;

0 the ways for improvement of the country's traffic circulation;

. the ways for improvement of the conditions for the
entrepreneurship;

. the ways for consolidating of the capacities;

. the introducing of the new technologies and software;

. the amounts of the financial support provided by the government
and banking sector;

. the ways for development of the logistics in the agricultural sector.

Thereat, despite the evident policy of the governmental protectionism, -
the foreign private investors are being engaged nowadays into the industry
still more and more willingly; since presently, there is being discovered an
opportunity for such investors to get built strongly their businesses in China.
Thereupon, the intentions of the 'Kazakhstan Temir Zholy' National Company
to get built its business in terms of the strengthening of its presence at the sea
port of Lianyungang; - are rather timely.

Primarily, the development of the container transportations underlies the
present cooperation between China and Kazakhstan in the field of transport.
The project formerly being the pilot one, - conceming the transportation
of the 'Hewlett Packard' electronics from the PR China to Europe, which is
subsidized by the Chinese party, - has grown up and turned into a regular
and highly-sought container route. While formerly the first shipments used
to have been executed on terms of up-to 22 days, - presently, due to the efforts
of all the engaged parties, - the cargo is delivered to the customer in 14 days
only. As against the duration of the marine transportations, the advantage of
the terrestrial route is evident.

For that matter, the weaknesses are also present in this project. ‘We will
never be capable to compete with the marine transporters in terms of price.
It should be accepted as an intrinsic fact', noticed Mr. Pavel Sokolov, the
President of the “Russian Railways Logistics" OJSC, - in the course of the [I-nd
‘The New Silk Road' transport and logistics business-forum.

On the opinion of Mr. Sokolov, the predictability of the transportations is
very important nowadays for the customer, both in terms of the time-periods
and in terms of the tariff rates:

‘We have been selling our services cheaper than their cost value being
for us ourselves for the whole five years, - only in that order to get convinced
our client to cooperate with us. And only right now, - we have got passed the
‘zero mark'. Either earlier or later, all the compensations and subsidies come
to an end; and we have only just one or two years in our reserve in order to
get ‘pulled up' the level of our service and to get increased the number of the
cargos transported', supposes the Chief of the “Russian Railways Logistics".

According to the data of the company's research, - the largest risks for the
‘East — West' container trains lie in the imbalance of the traffic flows. With
regard to the data available, presently, the volumes of the major traffic flows of
goods from China to Europe amount to 235 billion Euros, and backwards — to
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CoraacHO HMCCAEAOBAHUIO KOMIIAHMHM, CaMble OOABIIME PHCKU AAS
KOHTeHHepHEIX 0e3A0B «BocToK — 3amap» 3aKAI0YaIOTCS B AUCOaAaH-
Ce TIOTOKOB. [1o nMeromyMcsa AQHHBIM, B HACTOSI[ee BpeMs OCHOBHEIE
TIOTOKY TOBapoB U3 Kuras B EBpolry cocTaBAdIoT 235 MADA. €BpO, 00-
patHO — 130 MApA. CA0KUAGCE HeTUIIMYHAA AM OM3Heca CUTyalus, Kor-
A KAMEHTBI CaMy MIITyT KOMIIAHUIO, KOTOpasi [I0BE3eT IPy3 B 00PATHOM
HalpaBAeHUH, AQOBI TAKMM 00pa30M CHU3UTh TPAHCIOPTHBIE HU3AEPIKKU.

«P>KA, Aoructuka» aKTUBHO «IIPOABUTAET» MAEI0 OpTaHU3aIuu
KOHTelHepHbIX TlepeBo30K Ha MapuipyTe Hosoro [IéAkoBoro mytu o
IIPYHIIAITY TPEYTOABHUKA. TO €CThb IPY3El OYAYT CA€AOBATE U3 KuTas ge-
pe3 Kasaxcran, Poccuto u beaapycs B EBpomy, Ha3ap ke celfdac uMe-
€T CMBICA HAXOAUTH €BPONENCKUX KAUEHTOB, KOTOPHIE IIOBE3YT TOBAp
B Poccuto. 3aTeM 5KCIOPTHBIE IPY3H, K IpuMepy, 13 CUOUpH yKe OT-
npaBAdTh B KHP. Be3 pa3BuTus eBponeiicko-poccuiicKoro HalpaBAeHUS]
obecneyuts 00PaTHYIO 3arpy3Ky IIPOEKTY OYAET TAKEAO.

BomnpocoB, Kacaromuxcs pa3BUTUS TPAHCKA3aXCTAHCKOTO JKeAe3HO-
AODPO’KHOTO KOPUAOPA, AEHICTBUTEABHO, HEMaAO. B ToM uncAe oHH Kaca-
I0TCS paOOTEl TAMOKEHHBIX 1 [IOTPAHUYHBIX CAYKO.

Tem He MeHee, II0Ka YAQeTCA AMHAMUYHO YBEAMYHMBATD IPY30000pOT.
Tak, AQHHBINM MOKa3aTeAb Yepe3 ABa Ka3aXCTaHCKO-KUTAWCKUX JKeres-
HOAOPOJKHBIX TIOTPAaHUYHBIX IIepex0Ad AOCTBIK — AAQIIAHBKOY U AA-
THRIHKOABL — X0proc 3a Bocemb MecsreB 2013 ropa coctaBua 12530 ThicC.
TOHH Ipy30B. B oM uncae u3 PK B KHP — 7811 Tric. ToHH, 13 KuTas
B Kazaxcran — 4719 ThIc. ToHH. K cA0BY, B 2012 ropy Ka3axCTaHCKO-
KUTaHCKUI TPy30000pOT cocTaBUA 16,5 MAH. ToHH, B 2011 — 15,2 MAH.
ToHH. COTAaCOBAHHEIM [IepBOHAYAABHO TAGH Ha 2013 rop B oOBeMe 19,5
MAH. TOHH OBIA YBeArdeH A0 20 MAH. TOHH, a, 3HAYHUT, HECMOTPS Ha CTar-
HaI[MOHHEIe IIPOLIeCCHl B MUPOBOM 3KOHOMUKE, 3TO HallpaBAEHHE OCTa-
€TCSI AOCTATOYHO BOCTPEOOBAHHEIM.

130billion Euros. A situation atypical for business has arisen, which lies therein
that the customers themselves seek for a company which would transport the
cargo backwards in order to reduce thus-wise the transport costs.

The "Russian Railways Logistics" vigorously promotes the concept of
the arrangement of transportations over ‘The New Silk Road' route under
the ‘triangle principle’. That is, the cargos would course from China via
Kazakhstan, Russia and Belarus to Europe; and when backwards, - it is
reasonable to get sought the European customers which would carry the goods
to Russia. Thereafter, the cargos being exported should already be dispatched,
for instance, from Siberia, - to the PR China. Without a development of the
‘Europe — Russia' direction, - it would be hard for the project to secure the
back loading.

There are, in deed, rather many issues concerning the development of
the Trans-Kazakhstan railway corridor. And they also include the issues
concerning the working of the customs and frontier services.

Nevertheless, it is still being succeeded to increase dynamically the
cargo turnover. Thus, such value as-for the two Kazakhstan-Chinese railway
border crossing points such as the ‘Dostyk — Alashankou' and the ‘Altynkol
— Khorgos', - has amounted for the period of eight months 2013 to 12,530
thousand tons of cargos, including of those from the RK to the PR China —
to 7,811 thousand tons, and from China to Kazakhstan — to 4,719 thousand
tons. By the way, in the year 2012, - the Kazakhstan - China cargo turnover had
amounted to 16.5million tons, and in 2011 — to 15.2million tons. The initially-
reconciled plan for the volume of 19.5 million tons in the year 2013, - has been
increased up-to 20 million tons; and it means that, despite the processes of
stagnation in global economy, such a scope is still being rather highly-sought.

4.8 MLN. TONS OF FREIGHT TRANSPORTATION PROJECTIONS IN
KHORGOS LOGISTICS HUB BY 2030

Road transportation

340,199

386,356

487,459

Ne | Item 2018 2020 2025 2030

1.0. | Railway transportation 2,433,210 2,778,618 3,386,010 4,189,824
1.1. | Imports into Kazakhstan 719,185 779,412 868,061 943,698
1.2. | Exports from Kazakhstan 493,540 602,279 775,494 959,691
1.3. | Transit across Kazakhstan 1,073,595 1,168,020 1,468,965 1,903,035
1.4. | Domestic 146,889 228,907 273,490 383,401

627,977

3,164,974

2.1. | Imports into Kazakhstan 279,345 306,906 390,160 497,971
2.2. | Exports from Kazakhstan 24,543 31,490 38,908 52,054
2.3. | Transit across Kazakhstan 18,300 19,950 25,455 32,490
2.4. | Domestic 18,010 28,011 32,936 45,462

3.0. | TOTAL 2,773,409

Source: Deloitte research and analysis
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Foxam UCKAAUEB
Yerkhat [SKALIYEV

l'eneparbHbiii AupekTop Cowo3a TpancnopTHHKOB KasaxcraHa
«KAZLOGISTICS»:

Y IPOEKTOB MO OpraHM3aIiK TPAH3UTHBIX KOHTEHHEPHBIX T0E3A0B U3
Kurad B EBpony uepe3 Ka3axcTaH ecTb Kak CHABHBIE, TaK U CAaObIe CTO-
poubl. OCHOBHBEIM IAIOCOM SIBASIFOTCS] CPOKHU AOCTaBKU. VMeromutics pe-
3ePB TI03BOASIET COKPATUTE UX B AAALHEHINEM el[é Ha HECKOABKO AHEH.
Cra0BIMU CTOPOHAMY, HaA KOTOPEIMU HY’KHO LIOCTOSHHO BeCTU paboTy,
MO>XHO Ha3BaTh OTCYTCTBHE 00PATHOY 3arpy3KH (B OOABIIMHCTBE CAYYa-
€B KOHTel{HepHl BO3BPAIIalOTCs MOPCKUM IIyTeM), a TakKe TPYAHOCTH,
BO3HUKAIOIIIUe [IPY llepeceyeHnH rpanut, Hy>)KHO aKTHBU3KMPOBATh pa-
00Ty 110 BHEADEHUIO @AUHOTO 3AeKTPOHHOTO AOKYMEHTa.

ITo moeMy MHeHHI0, AOAKHA OBITH 00eciedeHa KOHCOAUAQIINS MapIl-
pyta B HanpasAeHur KHP — crpansl EC. Ecau opus noesp 6yaet ¢op-
MUpoBaThcs B UyHruHe, Apyroit — B CuaHe, a TpeTHH, ckaxeM, B U3HAY,
TO 3TO He AYYIIMM 00pa3oM OYAET CKa3bIBaThCd Ha 00BEMaxX IePEBO30K.
Kaxpplil moe3p OYAeT 3aMHTEPEcOBAH B NMOAYYEHUM OTAEABHOW HHUT-
KH, obecriedeHny OAArOIPHUATHOTO CKOPOCTHOTO PEXKMMA U TaK AdAee.
MappyTsl 6yAyT KOHKYPHPOBATb MEXAY COOOM, UTO, C YUETOM aKTHB-
HOCTU MODPCKUX IIepeBO3YMKOB, He OyAeT UrpaTh HaM Ha PyKy. TOABKO
KOHIIEHTPALUA IPY30I0TOKA AQCT HYKHBIU 3(p(heKT Ha MapuipyTe «Ho-
Bbli LleankoBEI IyTh». Ha CeropHAIHWI AeHb IIPH He3HAUMTEABHBIX
00'BEMax 3TO He BEISIBASETCS, HO IPU OOAeE pearbHBIX 00beMax CO3Aa-
HIe CKOPOCTHBIX IIATTAOB OYAET 0043aTeAbHBIM.

VpeHTHYHAA CHUTyal[usl CKAQABIBAAACh C KOHTEMHEDHBIM IOE3A0M
«bantvka-Tpansut». [losiBuBIINECS BIOCAEACTBUM CXOXKUE HPOEKTHI
TIPUBEAU K COKpaIleHIIo 00bEMa IIePeBO30K CO BCeMU TPUOAATUMCKUMU
pecnyOaukamu (baaTuka tpan3sut II).

byaymee 3Toro mpoekra Takxe BO MHOrOM OYA€T 3aBHCeTh OT TOTO,
yaacres au OTAK obecneynts CKOPOCTh U ONTHMaAbHbIE TApU(HEIE YC-
AoBUsL. OTIIPaBUTEAIO IPY30B BaKHA PEHTa0EABHOCTD 3TOTO MapIIPYTa.

EcaAu MBI XOTHM CO3AQTE AEHCTBUTEABHO BOCTPEOOBAHHBIN AOTUCTHYE-
CKUY IPOAYKT, TO HyKHO CAEAATh BECh IIPOLIeCC OPTaHU3al[uH I0CTaBOK
MaKCHMaABHO 3(h(heKTUBHBIM U IPO3PAYHEIM.

The General Director of the 'KAZLOGISTICS' Transporters' Union
of Kazakhstan:

The projects on the arrangements of the transiting container trains
from China to Europe via Kazakhstan, - have both their strengths and
their weaknesses. The key strength is the time for delivery period.
The available reserve allows to reduce it in future by some days more.
The weaknesses which need to be continuously worked over, - may
be mentioned such as the absence of the back loading (in most cases,
the containers come back by sea), and the difficulties occurring at the
crossing of the state border-lines. It is necessary to enhance the working
over the introducing of a uniform e-document.

To my opinion, a consolidation of the route in the 'PR China — EU
countries' direction, - must be ensured. When arranging one train in
Chungking, another train — in Xian, and a third train, for instance, in
Chengdu, - then, it would influence the transportation volumes not in
the best way. In such case, each train will be interested in the obtaining
of a separate train path, in the ensuring of a favorable speed rate, and
so on. The routes will compete between each other, what, considering to
the activeness of the marine carriers, will not play into our hands. Only
the concentration of the freight traffic, - will make a needed effect over
‘The New Silk Road' route. As of today, it won't be noticeable at the
non-considerable volumes; but at the more considerable volumes, - the
creation of the high-speed shuttles will become necessary.

A similar situation had been being created at its time with the ‘Baltic-
Transit' container train. The alike projects having appeared subsequently,
- led to a decrease in volume of transportations to all the Baltic countries
(e.g., the ‘Baltic Transit II' project).

The future of The New Silk Road’ project, in many aspects, will
depend thereon if the ATLC would succeed to ensure the necessary
speed rate and the optimum tariff-related conditions. The profitability of
this route is very important for the consignors.

If we'd like to create a really sought-after logistics product, - then, we
need to make all the process on the arrangement of the supplies at most
efficient and transparent.
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HYXAQ€TCA B TIIATEABHOM PaCCMOTPEHNH.

XAR JNHI BAHE

3AMECTUTEAb AMPEKTOPA CHAHBCKOT'O MEJKAYHAPOAHOI'O TOPI'OBO-AOTMCTHU-
YECKOT'O [TAPKA:

— Tlpexae 4eM peaAn30BaTh aMOMIMO3HEIE TIEAW MO peaAnsanuy npoekra «Hoswii [leAKOBHIH
IyTh», Ka3axcTaHy CTOUT PElIUTh PsiA BOLPOCOB, KOTOPEIE HE TOALKO OYAYT CIOCODCTBOBATDL YBEAU-
YeHNI0 00BEMOB I'PY30IIePEBO30K U IIPEAOCTABACHUIO AOCTYIIHBIX ¥ KOHKYPEHTOCIIOCOOHEIX YCAYT AAS
KAHEHTOB, HO ¥ POCTY B3aUMOBBITOAHOTO COTPYAHUYECTBA MESKAY HAIIMU CTPAHaMH.

/13BecTHO, YTO B COBPEMEHHBIX YCAOBUSAX PA3BUTHS 3KOHOMUUYECKUX [POM3BOACTBEHHBIX CHCTEM,
AKTUBU3ALMYI KOHKYDEHTHOU OOPBOBI HA PHIHKE TOBAPOB 1 YCAYT HEMAAOBAKHBIM SBASETCS AOTHCTHU-
Ka. CpeAr IAaBHBIX 0apbepOB, KOTOPBIE MOTYT OMeIIAaTh Pa3BUTHIO TPAHCIOPTHOTO ¥ AOTHCTHIECKOTO
IOTeHIMaAd Ka3axcTaHa — HepasBUTOCTh TPAHCIOPTHOM MH(PACTPYKTYPHL. BeAb UMEHHO ee (DYHK-
IIMOHUPOBAHNUE CIIOCOOHO 00€CIeYnTh Ty HENPEPLIBHYIO Lellb, 10 KOTOPOU OYAYT IPOTEKATh BCe He-
00XOAMMBIE AOTUCTHYECKHUE ONIEPAIUK C MAaTePUAABHBIMYU IOTOKAMH.

Bo3BepeHne HOBBIX COBPEMEHHEIX OOBEKTOB HEOOXOAUMO AAS PA3BUTHS TPAHCIOPTHOW OTPACAH.
CTpOUTEALCTBO aBTOAOPOT, JKEAe3HOAOPOJKHEIX AMHUN TpeOYIOT BpeMeHH, CHA Y 3aTpaT, YTO TaKKe

EcAu OBITH OOBEKTHBHEIM, TO, IMest BEITOAHOE reorpaiueckoe norokeHue, KasaxcraH He MOXKET B IOAHOM Mepe UCIOAB30BATh CBOM TPAH3UTHEIH
TIOTEHIINaA. V] OCHOBHEIE TPOOAEMEI CBSI3aHbI HE TOABKO C HEPA3BUTOCTHIO TPAHCIIOPTHOM HH(PPACTPYKTYPEL, C HEBEICOKMM KaueCTBOM aBTOMOOHMABHBIX
AOpOT, C He3HAUUTEABHOM CETHIO JKeAE3HBIX AOPOT, HO ¥ (PAKTHYECKUM OTCYTCTBHEM MOPCKOTO TPAHCIIOPTA.

HemanroBaXHBIM (haKTOPOM SBASIETCS 1 KAMEHTOOPHEHTHPOBAHHOCTD. K mpumepy, At CHaHBCKOTO MEXKAYHAPOAHOTO TOPTOBO-AOTHUCTHYECKOTO
TIapKa Ba)KHA YAOBAETBOPEHHOCTh KAMEHTa HAIIMU YCAYTaMHU.

I'pysoornpaBuTerr Kutas UMelOT ABa BBIXOAQ CBOMX TOBapOB: A00 Yepe3 Poccuto, Au6o yepe3 Kazaxcran. CeropHs HanpaBA€HHE OTIIPABKYU IPY30B
BHIOMpaeTCs He TAPKOM, @ 3aBUCHT OT PHIHKA. B TO jXe BpeMs MBI MOXKeM NOBAUATH Ha KAUEHTA, KOTODEIX (DOPMUDYET 3TOT PHIHOK, €CAU YIUTHIBATH
06H.[€MI/IpOBYIO HOTpeﬁHOCTB 1 CHU3UTh MUHUMAABHO 3aTPATHI KAMEHTaA. Omarh xe B])160p KAWIEHTA OPUEHTUPYETCsS Ha CTOUMOCTE. HOBTOMY MBI CYUTA-
em, uTo Kazaxcrany He0OXOAMMO YACAUTh BHUMAHHUE 3TOMY aCIeKTY.

HAN LINGBING, THE XIAN INTERNATIONAL TRADE AND

LOGISTICS PARK'S DEPUTY DIRECTOR:

TpaHc



Main topic

/HANG ZIYANG

THE LIANYUNGANG SEA PORT VICE-PRESIDENT:

BULIE-TTPESMAEHT ITOPTA AAHBIOHBI'AH YJKAH I13bISAH:

— B coBpeMeHHOM MUpe KOHKYPUPOBATh X Pa3BUBATHCS MOXKET TOT,
KTO CIIOCOOEH IepeXBAaTUTh MHUIUATHBY, UCIOAB3YS KaK OTEYeCTBEH-
HEIE, TaK U 3apy0eKHbIE PeCYPCH], & TaK)Ke BO3MOKHOCTU 0DOKX PHIH-
K0B. CoTpyaHIUECTBO B AeAe pa3sutus Hosoro IlleAkoBOro myTu Kak
pa3 COOTBETCTBYET 3TOMY ¥ OTPakaeT TPeOOBAHMUS HHIHEIIHETO BpeMe-
H1. HoBBIl eBpa3uilCKuii TPAHCKOHTHHEHTAABHBINA MOCT CTAHET OIIOPOH
Ha 3TOM IIyTH.

Vnunpnartusa co3panus npoekra «Hoperi [IleAKOBBIN IyTh» 1 €T0 pe-
AAM3alK] C UCIIOAB30BAHKEM IOPTA AKTAY CTAHET CBOETO POAA «OKHOMY
B EBpomy. TpancnoprHas cucreMa KasaxcraHa ABASETCS IPOMEKYTOY-
HBIM OTPE3KOM, COEAMHSIOIIUM OKEaHBI 10 000UM KOHI]AM MaTepHKa.
OTARYUTEABHON 0COOEHHOCTBIO IPOEKTA SBASETCS €70 MYABTUMOAAAD-
HOCTB: MOpe — 3eMAS — MOpe.

BOABIIMHCTBO MOPCKUX IOPTOB KuTas ceropHs ABASIOTCS KPYIHBI-
MU MeXAYHAPOAHBIMY TIOPTAMK C BEICOKMMMU IIOKa3aTeASIMU IPY30000-
pota. IlopT AdHbIOHBraH — OAMH U3 12 perroHaAbHBIX NOpTOB KuTas
BXOAUT B TPOMKY KPYIHEHIINX IIOPTOB AGABTHL peKy SIHI3EL K 3amapy
OT IOPTa TAK)Ke NPOXOAUT AyHXau-\aHECHHBCKAS KeAe3Hasd AOPOTa, IB-
AMIONIAACS BTOPHIM €BPO-a3MaTCKUM KOHTHHEHTAABHBIM MOcTOM. [1po-
TSHYBIIANCS OT HOPTA ASHBIOHBIQH TPAHCKOHTHHEHTAABHBIN MOCT CY-
I[eCTBEHHO COKpAlllaeT MAeU0 IepeBo3Ku A0 EBpomnkl u Cpeptelt A3un.

Kutaiickmii mopr AsHbloHbraH, mpepocraBasiomuii Kasaxcrany
BBIXOA K MODIO, SIBASIETCS BeCbMa MepCreKTHBHBIM. B HacTodiiee Bpe-
M4 B LJeASX COAGUCTBUS 3KOHOMUYECKOMY M TOPTOBOMY 00MeHY, a TaKKe
COTPYAHMYECTBY MeXAy Kuraem n KasaxcranoM ropop ASHBIOHEIQH 1
IPOBUHIMA LI39HCY NIPOBOAAT MOAMTHKY IOAAED’KKH IAAHMPOBAHUSA
MapIIPyTOB IPy30BOr0 5KCIOPTa U 3allycKa HOBBIX COOOLIeHNH ¢ EBpo-
noi. [Tpa 3dpheKTUBHOIN KOOPAMHAIIMY CO CTOPOHBI 00UX TOCYAAPCTB
— Kuras u KasaxcraHa — g yBepeH B COBDEMEHHOM MHOTOTPAHHOM Pas3-
suTuH leakoBoro myTu.

TpaHc
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TOHVTIPODIAT

CTAPLUV BALE-MPE3AOEHT

HEWLETT-PACKARD:

TONY PROFIT,

HEWLETT-PACKARD SENIOR

VICE-PRESIDENT:

— Kommanus HP sBASeTCs AUAEPOM B IIPOU3BOACTBE KOMIIBIOTEPOB,
TIPUHTEPOB, POrPaMMHOT0 00eCIIeYeH s 110 BCEMy MUPY, BKAIOYas
Kurail. EcAt BB TOCMOTpUTE Ha 3BOAIOIIVIO KUTANCKOM OTPACAU TIO BHI-
IIYCKY SAEKTPOHUKY, TO B OCHOBHOM 3TO IIPOMCXOAMAO Ha IT0Oepeskbe
Kuras. TIaTb AeT Hazap Mbl HauaAu [IEPEHOCHTD IPOU3BOACTBA C Tobepe-
JKbs BIAYOb KOHTHHeHTa. CeropHs GoAee IOAOBHMHEI HAIX HOYTOYKOB,
KOMIIBIOTEPOB 1 OOABIIMHCTBO A@3€PHBIX [IPUHTEPOB IIPOU3BOAUTCA B
3amapHoM Kurae.

MEI OueHb paAbl IPOrpeccy, KOTOPOro YAAAOCh AOCTHYB B Kazax-

CTaHe, ¥ BUAMM 3AeCh OYAYILMIl AOTHCTHYECKUH Xa0 A pacIIpeAeAeH:s
HaIMX TOBAPOB IO PErHOHY. ITO OOABIIE, YeM TIPOCTO obelaHue, HoBbli
IT1éAKOBBIH IyTh — AASL HAac yyke PeaAbHOCTh, C HalIMMy NapTHEpaMu —
KTJK, P2KA, DB SCHENKER, MuHuCTepCTBOM KeAe3HBIX pAopor Kurast
— MBI y7Ke OpraHu30BaAd 79 TIOE3A0B, K&JKABIM U3 KOTOPHIX HACUMTHIBAA
0K0A0 40 KoHTelHepoB. O0ecIieyeH BHICOKUI YPOBEHb 0€30IaCHOCTH,
UCKAIOYAIONINI KaKue-Ai00 IOBPEKACHNS TOBAPOB.

BbIToABI AASL HAC 0YEBHAHDI, 3TO AYYILE U A OKPYIKaIolen

cpeaBL. McToprdecky epcoHaABHbIE KOMITBIOTEPE TPAHCIOPTHPOBAAKCH
u3 Kuras B Epory u CIIIA 1o Bo3AyLIHOMY TPaHCIIOPTY. JKeae3HOAO-
POJKHBII TPRHCIIOPT OCYILECTBASET TOPa3A0 MEHEIIIE BPEAHBIX BEIOPOCOB
B atMocepy.

Ceifyac moe3pa e3AAT 110 IpadhuKy UyTh Yallle, 4eM pa3 B HEAGAIO

¢ HeOOABIIMMY CE30HHBIMY OTKAOHEHHSIMU. Hallta KpaTKOCpOUHas Ienb
— KaK MUHUMYM YABOUTD 9TOT IIOKA3aTeAb, @ Yepe3 IITh AeT — YBeAU-
YWTh B IITh Pa3.

«TpaHc-LOGISTICS KasaxcraH» Ne3 2013

— HP is a leading company in the field of production of the computers,
printers, software all over the world, including China. If you turn your
attention to the issue of evolution of the Chinese industry on the output
of electronic products, you'd notice that mostly such production sites
used to appear in costal China. Five years ago, we have started to handle
the productive capacities from the coastal area depthward the continent.
Nowadays, more than a half of our notebooks, computers, and a major part
of the laser printers, - are produced in West China.

We are very glad at the progress which was succeeded to be achieved
in Kazakhstan, and have a vision herein of a future logistics hub for
distributing our products all over the region. It is more than just a promise,
— The New Silk Road has already become a reality for us. In co-operation
with our partners, such as the “Kazakhstan TemirZholy", the "Russian
Railways", the ‘DB SCHENKER' company, the Ministry of Railways of
China, - we have already arranged the transportations for 79 trains each of
which comprised about 40 containers. There was assured a high level of
safety, which eliminates any damages of the goods.

The advantages are evident for us, and it is much better for the
environmental situation as well. Historically, the PCs used to be transported
from China to Europe and the USA by air transport. But the railway
transport produces much less harmful discharges into the atmosphere.

Presently, the trains course according to their time-schedule a little
more often than once a week, with non-significant seasonal deviations. Our
objective in a short-term outlook is,at least, to double this indicator, and in
five years — to increase it by five times.




Pazsurue corpypnmdecTsa «KasakcraH TeMip
JKOABIY C JKEeAe3HBIMH AoporaMu Kutast mMeer
HeMaAOBaKHOe 3HaueHNe B paMKax HHTeTpaljuy
B €BP0-a3UaTCKOE TPAHCTIOPTHOE IPOCTPAHCTBO.
O cnenuuke paboTHl € a3UATCKUMU IAPTHEPA-
ME B MHTepBbIO XypHaAy «Tpanc-LOGISTICS
KasaxcTaH» pacCKasan raaBa IPeACTABHTEAD-
crBa AO «HK «KT>K» B Kuraiickoit Hapoaroit
PecnyOauke u crpasax [Oro-Bocrounoit Asuu
Awmanxor UBPATMIMOB.

— Pacckaxure, OKaAyiCTa, Kak B I[eAOM B
[TopHeOeCHOI CKAQABIBAETCS CUTYAIUS C IPY30-
TlepeBo3KaMu?

— B 2012 ropy COBOKYIHEIA 0OBEM Ipy30Ie-
PpeB030K B Kutae cocrtasua 40,6 MADA,. TOHH, yBe-
AMYMBIINCH B cpaBHeHuH ¢ 2011 ropom Ha 11,5%.
Mo XeAe3HOU Aopore 00BbEM, CHU3UBIIUCH Ha
0,7% 10 CpaBHEHHUIO C IOKa3aTeAeM IPeABIAY-
I[ET0 TOAQ, COCTaBUA 3,9 MADA. TOHH, TOTAQ KaK
y aBTOIIEPEBO3YUKOB — OoAee 32 MADA. TOHH.
OOBeM IepeBe3eHHEIX IPY30B BOAHBIM TPAHC-
IIOPTOM 3a TOT JKe NEePHOA COCTaBUA 4,5 MApA.
ToHH. [To rpy30000pOTY KeAe3Has AOPOTra 3aHsl-
A4 TPETHIO CTPOKY C OKa3aTeAIMH 2,9 TPAH. TKM
(-0,9% x 2011 ropy).

3a AeBaTh MecsneB 2013 ropa COBOKYIHBIM
00BeM 1epeBo3ok Kurtasd cocraBua 32,2 MApA.
TOHH, 4TO Ha 9,8% GOABIIIe IO CPABHEHUIO C aHa-
AorruHBIM nepropoM 2012 ropa. 2KenesHopo-
POKHUKY 0Oecneunan pocT Ha 0,4% 1o oTHOIIe-
Huio K 2012 ropy, BHIIOAHUB 00beM Ha YPOBHE
2920 MAH. TOHH.

VIMIOpTHO-3KCIIOPTHEIE M TPAH3UTHBIE 00D
€MHl B CTPYKTYpe ’KeAe3HOAOPOJKHBIX IIepPeBO-
30K I'PY30B 3aHUMAIOT BCero 1,2%, 0koAo 49 MAH.
(2012 r.) ToHH C y4eToM Bcex 11 MOrpaHMYHBIX
nepexopoB Kutad. 3ti KorebaHus B 00BeME MO-
TYT OTPULIATEABHO OTPA3UTHLCS Ha PabOTe MOrpa-

KA3AXCTAH
1 KUTAU:
PACIHIVPAA
CBA3N

KAZAKHSTAN
AND CHINA:
EXPANDING
THE
CONTACTS

mexem: Aayper MOAAAXMETOB
text: Dauren MOLDAKHMETOV

The development of cooperation "Kazakhstan
Temir Zholy" company and the Chinese railways
hasarather important significance with in the
frame work of integration into the Eurasian
transport area. Mr. Amanzhol IBRAGIMOV,
the Chief Representative of the "'Kazakhstan
Temir Zholy' National Company” JSC in the
People's Republic of China and the South-East
Asia's countries, -has narrated in his interview to
the "Trans-LOGISTICS Kazakhstan" magazine
about the specific character of working with the
Asian partners.

- Mr. Ibragimov, would You tell us, please,
thereabout what a situation in whole is developing
nowadays with the cargo transportations in the
former Celestial Empire?

Intheyear 2012, - theaggregate volume of cargo
transportations in China amounted to 40.6 billion
tons, what is, as against the year 2011, - more by 11.5
%. Amongthem, thetransportation volume by railway
amounted to 3.9 billion tons, having decreased
by 0.7 % as against the such value of the year 2011;
meanwhile, the motorway transporters' volume of
cargo transportations amounted to over 32 billion
tons. The volume of the cargos transported by the
waterborne transport, - amounted for the same
period to 4.5 billion tons. As-forthecargoturnover,
therailwaysranked the third with the indicator of 2.9
trillion t/km (- 0.9 % as against the year 2011).

As fortheperiodof 9 monthsoftheyear 2013,
theaggregate volume of the China's transportations
has amounted to 32.2 billion tons, what is more by
9.8 % as against the same period of the year 2012.
The railway-men have ensured the growth by 0.4 %
as against the year 2012, thereat having achieved the
volume in the extent of 2,920 million tons.

The volumes as-for the imports, exports and transit
cover only 1.2 % within the structure of the railway
cargo transportations, that is, about 49 million ton
(2012) with accounting of all the 11 China's border

«TpaHc-LOGISTICS KasaxcraH» N3 2013
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HUYHEIX CTAHIUI B YaCTH BHIOAHEHWS IIAQHOB IIePEeBO3KY UMIIOPTHBIX
¥ TPaH3UTHEIX 00BEMOB IPY30B.

Ha done 3amepreHns 5KOHOMUYECKOTO pa3BuTHa KuTas 1 criapa 00b-
€MOB BHEIITHEe! TOPrOBAM HaOAIOAQETCS CHVDKEHHE TEMIIOB POCTa Mepe-
BO30K 10 BCEM BHAAM TPAHCTIOPTa. [10 TPOrHO3aM aHaAUTHKOB, OGHEMEI
TIepeBO30K IPY30B 0 KEAE3HOM AOPOTe MOTYT BEIPACTH He Boree 4eM
Ha 1% B 2013 ropy, a 8 2014 — Ha 2-3 %, TOrAa KaK B IIPOLIABIE TOABI OHU
obecneynBaAd e)KeTOAHEIM POCT Ha YPOBHE He HIKe 7%.

— C kaKkuMu pe3yAbTaTamu 3aBepuiro 2013 rop IpeACTaBUTEABCTBO
KTXK B ITekune?

— B ocHOBHOM HaIlla paboTa OCYILIECTBASIETCS COTAACHO YTBEPIKAEH-
HoMy BuIle-Tipe3uperToM 1o Aoructrke AO «HK «KTK» ropoBomy mra-
HY, TA€ YeTKO 0003HaUeHE! 3aAQUHU U [JeAU IPEACTABUTEABCTBA 110 MECTY
aKKpeAUTaly.

Ecan ocTaHOBUTHCS Ha G0Aee KPYIHBIX IPOEKTAX, TO MOKHO Ha3BaTh
AKTUBU3ALMIO pabOoT IO IIPUBAEUEHUIO AOTIOAHUTEALHOTO TPAH3UTHO-
ro o6beMa yepe3 KazaxcTaH ¢ MCTIOAB30BaHMEM COBPEMEHHOM MOAEAU
TIepeBO3KY 10 MpUHIUMY «bloc-train» mo MapmipyTam UyHiuas — Ayiic-
Oypr (35 moe3poB), Ysrbpy — Aoa3b (27 noe3pos), WKkeHwWKOy — ['aM-
Oypr (7 mOe3A0B), CAAYIOIIUX Yepe3 HAlllU IepeXOAbl AATEIHKOAb —
Xoproc 1 AOCTEIK — AAQIIaHBKOY.

Kpowme Toro, 28 Hos6pst 2013 ropa OBIA OTIIPAaBAECH HOBEIM KOHTEHHED-
Heil oe3p Cuanb — AAMATH C ydacTreM CHaHbCKOM MEXAYHAPOAHON
TIIOPTOBOM 30HEL Ha BTOpPOM 3Tare MapuIpyT oe3Aa OYAET IIPOAOSKEH A0
crpaH LlentpansHol A3uu 1 EBpomnsL.

— Kcrary, o morpannepexopax. Kak o0CcTosT Aera Ha CTHIKe AATBIH-
KOAb — XOproc, 1 KaK OlleHUBaeT ero paboTy KUTalCKasd CTOPOHa?

— Mg pasButug CHHBLBIHB-YUTYPCKOrO aBTOHOMHOTO paloHa,
He MMeIOIero BbIX0Aa K MOPIO ¥ COOTBETCTBEHHO MOPCKOTO IIOPTa,
OOABIIIYIO POAB UTPAIOT KEAE3HOAOPOXKHBIE TepeXOAbL. C OT-
KPBITHEM BTOPOTO TIOTPAaHIIEPEX0AA KUTalCKas CTOPOHA
Hayara 3arpyKaThb AQHHOe HallpaBAeHMe IPy3aMy,
CAEAVIOIIMMU B KOHTeMHepax. B 3To#t cBA3u An-

KOHTeHMHEePHEIM IIePEXOAOM, XOTS UMEIOTCS U ADY-
rye TPy3bl B IepcmekTHBe, MOCAe BBOAA B 3KC-
TIAyaTaIMIo BCeX KeAe3HOAOPOIKHEIX OOBEKTOB CO
croponsl KuTas, oH OyAeT 00CAYKUBATh U ApyTHe
BUABI TPY30B, YTO XOPOIIO OTPa3UTCS Ha PA3BUTUH
5KOHOMUKH AQHHOTO PETHOHa.

— UYro Bel MoxkeTe cKa3aTh O XOAe CTPOUTEABCTBA
MLUTIC «Xoproc» ¢ KUTaCKOM CTOPOHBI?

— MUIIC «Xoproc» (KHP) sBAsSiETCSI OAHMM 13 TA@BHBIX IPOEKTOB B
Pa3BUTUY 3aIaAHBIX peroHoB Kurast. Kpome Toro, propuUTeTHLIMY SB-
ASIIOTCS] [IOTPAaHMYHAs KUTalcKas CTaHIums X0proc, XKeAe3HOAOPOKHAs
BeTKa 10 MapupyTy Li3unbxs — MuuH (KyabpKa), a TakKe CTPOUTEAD-
CTBO COBPEMEHHOM CKOPOCTHOM aBTOMOOUABHOM AOPOTH B HAIIPABACHUN
pationa Xoproc. C 3To¥ TOUKY 3peHus KUTalcKas CTOPOHa aKTHBHO TOA-
AEpKUBAET TIPOEKT CTPOMTEABCTBA MEKAYHAPOAHOTO IjeHTpa. Ilo Ha-

«TpaHc-LOGISTICS KasaxcraH» Neg 2013
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20th of November, 2013, - a new
container train of “Nian — Almaty’
with participation of the Kian
[nternational Port Area

crossing points. Such fluctuations in volume may have a negative impact on
the working of the frontier stations in terms of the completion of the plans for
transportation volume as-for the cargos being imported and transiting.

Against the background of the decelerating of the China's economic development
and the decrease of its foreign trade volumes, - there is being observed nowadays a
decrease in the transportation growth rates for all the transports. According to the
analysts' assessments, the cargo transportation volumes by raitway may increase no
more than by 1.0%in 2013, and in 2014 — byaround 2-3.0 %, meanwhile, in the recent
years, - they used to ensure an annual growth in the extent of noless than 7.0 %.

- What results has the Representation Office of the "Kazakhstan
TemirZholy" in Beijing, completed the year 2013 with?

- Mostly, ourworkhasheencarriedoutuptillnow according to the annual
plan approved by the "'Kazakhstan TemirZholy' NC" JSC's Vice-President
for Logistics, wherein the tasks and objectives of a Representative Office as-for
its accreditation place are stated clearly and sharply.

Whenconsidering to the more large-scale projects, we might mention the
mainstreaming of the works on the attracting of additional transit volumes via
Kazakhstan with using of an actual transportation model based on the ‘bloc-
train' principle, over such routes as 'Chungking — Duisburg' (35 trains),
Chengdu — Lodz' (27 trains), ‘Zhengzhou — Hamburg' (7 trains) — coursing
via our crossing points of ‘Altynkol — Khorgos' and ‘Dostyk — Alashankou'.

Moreover, there was sent out on the 28th of November, 2013, - a new
container train of ‘Xian — Almaty' with partici pation of the Xian International
Port Area. At the second stage, the train's route will be paved up to the
countries of Central Asia and Europe.

- Bytheway, concerningtheborder crossing points. Whatsituationisthereno
wadaysatthe 'Altynkol — Khorgos' junctionpoint, and how does the Chinese
party appreciate its operation?

- The railway crossing points play a significant role for the development
of the Xinjiang Uygur Autonomous Region as such non-having any way-out
to the sea, and for the sea-ports respectively. Upon the opening of

the second crossing point, the Chinese party started to give a
full load to such direction as-of the cargos coursing inside
the containers. Thereupon, the ‘Altynkol — Khorgos' is
being nowadays a crossing point for containers, though
other types of cargos are also being available. Looking
forward, upon the starting-up of operations on all the
railway facilities from the part of Ching, - it will also
service other types of cargos, what will have a positive
impact on this region's economy development.

- What could Youtell about the process of construction of
the 'Khorgos' microprocessor-based interlocking control point
from the side of China?

- Theconstruction of the 'Khorgos' microprocessor-based interlocking
control point (from the side of the PR China) is one of the major projects for
the development of the China's western regions. Besides, the Chinese frontier
station of Khorgos, the branch railway line over the ‘Jinho — Yinging (Kulzha)'
route, as well as the construction of an up-to-date express freeway towards the
area of Khorgos, - are also top-priority. With regard hereto, the Chinese party



MMM AQHHBIM, OKOAO 170 MAH. AOAA OBIAM TIOTPAYEHBI AAS TOATOTOBKH
TIIePBUYHOM MH(PACTPYKTYPHL LIEHTPa, IOCAE Yero KPyIHEIe KOMIAHUK
HaYaAM CTPOUTEABCTBO CBOMX IPOEKTOB.

B Hacrosee BpemMa yXe 3aKOHUYEHH! 18 IPOEKTOB Ha CYMMY 4 MADA.
AOM. B CTpPOHMTEABCTBE @KTHBHO YUaCTBYIOT BCE PErMOHE! KuTad, a Ipo-
BUHIUSA L[39HBCY, KyAQ BXOAAT TaKue TOPOACKUE OKpyTa, Kak HaHkuH,
Cywkoy, ASHLIOHBraH, SIBASETCS OAHUM M3 OIIEPATOPOB AQHHOTO IIPO-
€KTa.

— Kax B 1ierom B Kutae o1eHMBAIOT TpaH3UTHBIE BO3MOKHOCTH Ka-
3axcTaHa’?

— HarreMy BOCTOUHOMY COCEAY HY’KHO Pa3BUBATh 3allaAHbIE DETHOHEL.
sl TPaHCTIOPTUPOBKY HEKOTOPHIX I'Py30B B CTpaHbl Boctouno EBpomns
1 00paTHO, a TakXe B cTpaHb!l Llentparsroit Asuu u CHI Kurail Hamepen
OTABATh IIPEALIOUTEHYe KOHTUHEHTAALHBIM MapIIPyTaM, HeJKeAU CXeMe
«Cyla-Mope-cyia». K mpuMepy, ecA Ipy3bl OTIPABAITh U3 YPYMUH U
AaHWKOY, TO CHaYaAd X HAAO AOCTABUTH B BOCTOYHEIE IOPTEL, & 3T0 OKO-
A0 CeMU AHeH TIyTu. Aaree HEOOXOAMMO AOJKAATHCS (hpaxTa — 3TO elle,
KaK MAHIMYM, HEAGAIO, U 3aTeM MOPCKUM TPAHCTIOPTOM OTIIPABUTH B EB-
pony uepe3 CysIKuii KaHaA. A@HHBIM MYABTUIIPOLieCC 3aHUMaeT oT 50 A0
70 cyrok. XoTs cebecTonMOCTb IEPEBO3KY 110 MOPIO OYAET HUKe, YeM 110
JKeAe3HOU AOpOTe, HO OHA IPOUTPAET 10 CPOKAM AOCTABKHU U 000POTY Ka-
TIMTaA], YTO OYEHb BJKHO B TIEPUOA IKOHOMUYECKOTO CTIaAQ.

OKOHOMHUYECKUN KPU3UC, C MOEH TOUKM 3PEHHS, SBASIACS OAHUM M3
TIepeAOMHBIX MOMEHTOB AAS [IePeOpUeHTaIN MapIIPYTOB AOCTaBKU IPy-
30B, ¥ KPyIHEIE UTPOKU TPAHCIOPTHOrO OKM3Heca HauaAK llepeHalpaB-
ASITh HEKOTOPEIe CBOM «CPOYHEIE» IPY3bl 4epe3 KOHTHHEH-

TaAbHEIE MapIIPYTEL

B Hacrosimee BpeMs Hap CHATHEM OFOPOKpATH-
YeCKUX 0apbepoB paboTaloT COOTBETCTBYIOIHE
CTPYKTYPHL ABYX TOCYAGPCTB, XOTSI UMEIOTCS HEKO-
TOpEIE BOTIPOCH IIPH IPOCAGAOBAHUY TPY30B Uepe3
TOCTPAHUI Kak B CTOpOHy KasaxcraHa, Tak U B
HanpaBreHnu Kutad. OTMeYaAuCh CAydau HeIpa-
BUABHOTO 0(DOPMAEHUS IIePEBO30UHBIX AOKYMEHTOB
U OTCYTCTBUS HEKOTOPBIX 13 HUX. CTOPOHAM Heo0X0-
AMMO TIPOAOAKUTb PabOTy 110 YBEAUUEHHUIO MOIJHOCTEH
TIOTPaHUYHEIX [IEPEXOAOB U 00eCIIeYeHHI0 TpeOyeMOoro KOAU-

YeCTBa IOABIKHOTO COCTaBa A\ PACTYIMX 00BEMOB C YI€TOM HOMEHKAQ-
TYpHI IPY30B.

CeropHst PEACTaBUTEABCTBOM BEAETCS aKTHBHOE MApTHEPCKOe CO-
TPYAHHUUECTBO C 9KCIIEAUTOPCKUMY KOMIAHUSIMY U XoAAuHTaMu Kutast
B autle Sinotrans, COSCOLogistic, CRIMT, CRCT, Datong, JTtrans u
TOPTOBHIMU AAMUHUCTPAIUAMU ASHBIOHBIaHa, TAHBIBNMHE, LluHAQO,
Camen, ['yaHwKoy, a TakKe AOTUCTHYECKHMMU KOMUTETaMH TODOAOB
Uynnuns, Usubay u CuaHb U ADYTHX CTHBMAOPCKUX KOMIQHUM. JTO
AAeT CBOU PE3YAbTATH B BUAE PETyASPHBIX KOHTEHHEPHBIX I0€3A0B, Ba-
TOHHBIX OTIIPABOK, OTACABHBIX KOHTEIHEPHEIX I'PY30B.

— Ha ceropnsmuuii poenb prst Kazaxcrana, Poccuu u crpan EBporner,
3aHATHIX B IepeBO3Ke KUTalCKUX TOBAPOB, TAABHOM IPOOAEMOM IBASET-
€51 BOIIPOC TIOPOJKHETro npobera 1 o0paTHas 3arpyska C 3alapa Ha BOC-
TOK. UTO BB MOJKETe CKa3aTh 10 3TOMY IOBOAY ¢

(eBAMb MECAUES

2013 2002 cosokynmbii ofnem

nepeso3ok Kumad cocmasun 32,2
MIpO. TORH

s fortheperiodof 9 monthsoftheyear
2013, theaggregate volume of the Chia’s
transportations hias amounted to 322
hllion tans

isnow actively supporting the project on an international center construction.
As far as we know, 170 million dollars have been spent for the arrangement
of the center's primary infrastructure, hereafter the major companies had
launched their construction projects therein.

Presently, the 18 projects have already been completed, with their total cost
value of 4 billion dollars. There are actively being participating all the China's
regions in such construction; and the province of Jiangsu comprising such
urban districts as Nanking, Suzhou, Lianyungang, - is one of the such project's
operators.

- How do they appreciate in whole the Kazakhstan's transit opportunities,
in China?

- Oureasternneighborneedstodevelopthewestern regions. Forthetransp
ortationofsomecargostotheEast Europe's countries and backwards, as well
as to the Central Asia's and CIS's countries, - China would rather prefer the
continental routes than those of the 'land-sea-land' scheme. Forinstance,
ifsendingthecargosfrom Urumgiand Lanzhou, then, they need to be delivered,
first, into the eastern harbors, and it is about seven days on passage. Thereafter,
itisnecessarytotarryforafreightage, and it

is, at least, one week more; and just then, to send the goods to Europe via
Suez Canal by the marine transport. Thismulti-process takes 50 to 70 natural
days. Although the cost value of a transportation by sea would be lower than
one by railway, - but it will lose in the time for delivery period and in the
turnover of capital, what is very important at the period of economic recession.

The economic crisis, as forme, is one of the crucial points for the re-orienting

of the goods delivery routes; and the major participants of transport
business began to re-direct some their "expedited" shi pments via
the continental routes.

Presently, therelevantstructuresofthetwostatesa

re workingupon the eliminating of the bureaucratic

barriers, though there are still being some issues

when coursing the cargos via the state border-line

both towards Kazakhstan and towards China. There

used to be some cases of the non-correct completing

of transportation documents, and even of the absence

of some documents. The parties need to continue the

working on the increasing of the border crossing points'

capacities, and on the ensuring of the required quantity of the

rolling stock for the growing volumes, with consideration to the freight
nomenclature.

Nowadays, the Representative Office keeps up a dynamic partner
cooperation with the China's forwarding companies and holdings, such
as Sinotrans, COSCOLogistic, CRIMT, CRCT, Datong, JTtrans, as well as
with the port administrations of Lianyungang, Tianjin, Qingdao, Xiamen,
Guangzhou, and also with the logistics committees of the cities of Chungking,
Chengdu and Xian, and with other stevedoring companies. This yields its
fruits, such as the regular container trains, the carload shipments, the certain
bulk cargos.

-Asoftoday, the main issue for Kazakhstan, Russia and the Europe's
countries engaged in the transportation of the Chinese goods, - is an issue of
the empty run and of the back uploading in the "‘West to East' direction. What
could You say thereabout?

«TpaHc-LOGISTICS KasaxcraH» N3 2013
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— CrpaHbl EBpOIE! «3aKaTEl» B MAACHBKUX TePPUTOPUAX. [Ipy sTOM
HY’KHO OTMETUTb PA3BUTHE TPAHCIOPTHOM HH(PACTPYKTYPLI X AOTHCTHU-
KH, Koraa 500 KM OT MecTa OTIIPaBKU AO TIOPTOB He SIBASETCS OOABIION
TpyAHOCTBI0. OO1mad rpanuna B pamkax EC paeT UM OoAbllle MaHEBpEH-
HOCTY B YaCTHU NEPEABIKEHUS IPY30B MEKAY STUMU CTpPaHaMU AO IIOp-
TOB 1 0OpaTHO.

Hapsiay ¢ M He TpebyeTcs mepeoopMAeHHe [ePeBO30YHBIX AO-
KYMEHTOB Ha TPY3Bl, TPAHCIOPTHHIX HAKAQAHBIX U DelleHHe APYTHX
(hopMaAbHBIX BOIIPOCOB, KOTOPBIX OYAET IPeAOCTATOYHO, ECAY OHU IIO-
IpoOYIOT OTIPABUTh IPY3Hl Yepe3 CTPaHbl OBIBIIETO «KPACHOTO MOSCay
Ao cTpaH Asuarcko-TuxookeaHcKoro peruosa u lOro-Bocrounon Asuu
UAK 00paTHO. 3Aech HeOOXOAMMO IOpa0O0TaTh HAllMM TPAHCIOPTHBIM
CIIeIIAANCTaM 110 COAVKEHHUIO CTAHAAPTOB IIePEeBO3KY U IOBHIIEHUIO
AOBEpHUsI CO CTOPOHBI KOHTPOAUPYIOLIUX OPIaHOB K IPy3aM, CAEAYIO-
I[UIM TPaH3UTOM Yepe3 Tepputopuu TamosxeHHoro coo3a 1 KHP. O6w-
€MBI eCTh, ObIAY U OYAYT, HO HaM HEOOXOAMMO MEHSTh HAlllX TOAXOABL X
MEIIIAGHYE B IOHSATUY [IePEABUKEHNUS IPY30B, 063 PAaCKPYTKU IOAUTHKY
«KPACHOTO TI0sICa» TI0 METOAY «He AOBepsli, a IPOBEPsIit». ITU IPUUKUHEL
TIOPOKAQIOT OTCYTCTBHE TPY30B B HAIIPABACHUH BOCTOKA.

Kak m3sectro, B KHP u crpanax IOBA pa0oraeT MHOTO KpyIHBEIX
3aBOAOB EBDOIIEI 110 IPOU3BOACTBY JKEA€3HOAOPOIKHOTO HOABUIKHOTO
COCTaBa, aBTOMOOMA€H, CTaHKOB, IT-TexHOAOTHII B 00OPYAOBAHUS, HE
TrOBOPS yKe O TOBAPax AerKOM MPOMBIIIAEHHOCTH. YacTh CBOUX IPy30B
9TH TIPEAIPUATHUS (PBIHOK KOHTEHHEpOB A0 7 MAH. AD®) nepeBossr u3
Espontr 8 KHP u crpanst FOBA ¢ ncnioab3oBaHreM MOPCKOTO TPaHCIOP-
T, IPX 3TOM Tepsid Ha IlepeBaAKy Irpy30B oT 40 Ao 60 CyTOK, TOTAQ Kak
TI0 JKeAe3HOM AOpOTe 3TOT IyTh BABOe Kopoue. [Tomyadpu3anus Halux
MapIIpyTOB TpeOyeT KOMIAEKCHOTO PelIeHHs! CYLIECTBYIOMUX BOIPO-
COB KaK OIOPOKPATUYECKUX U CUCTEMHBIX, TaK U IOAUTHYECKUX, C y4a-
CTHEM BCEeX 3aMHTEPEeCcOBAHHEIX CTOPOH, 0cobeHHO ctpaH TC. ToAbKO B
TaKOM CAYYae y Hac 6YAET BO3MOKHOCTD IPUBAEYDL TPY3BI, CAAYIOLIHE C
3amaaa Ha BOCTOK.

«TpaHc-LOGISTICS KasaxcraH» Neg 2013

- The countries of Europe are constricted within the small areas. Thereat, it
is necessary to mention the development of the transport infrastructure and
of the logistics, when the 500 km from the shipment point to a port not being
a great complicacy. The common border-line within the EU gives them more
maneuvering ability in terms of moving the goods between these countries
towards the ports and backwards.

Atthesametime, it is not necessary to re-complete the transportation
documents for the goods, the bills of lading, as well as to solve the other
bureaucratic issues being more than enough on top of everything else, - if they
would try to send the shipments via the countries of the former ‘red belt' to
the countries of Asian-Pacific region and South-East Asia, or backwards. It is
necessary hereat for our transport experts to work on the rapprochement as-
for the transportation standards and on the increasing of confidence from the
part of the regulatory and supervisory bodies and authorities as-for the goods
coursing in transit via the territories of the Customs Union and the PR China.
As-for the availability of volumes of their transportations, - they are being now,
they always used to be earlier, and they always will be being; but we need to
change our approaches and mentality concerning such a definition as ‘the
moving of goods', without promoting of the former ‘red belt's" policy based
on the principle ‘don't trust, but control'. Such reasons create a problem of the
lack of cargos coursing eastwards.

It is well-known that there are many European plants on the manufacturing
of the railway rolling stock, motor vehicles, tools and machines, IT software
and hardware, needless to say about the consumer goods, - working in the PR
China and in the countries of South-East Asia. These enterprises transport a
part of their goods (being the container transportation market volume up-to
7 million TEU) from Europe to the PR China and to the countries of South-
East Asia with using of marine transport, spending thereat 40 to 60 natural
days for the cargo transshipment, while being the same way twice shorter
by railway. The promotion of our routes requires a complex solving for all
the issues existing, either bureaucratic and system-related, or political, - with
participation of all the engaged parties, particularly of the CU countries. Only
then, we would have an opportunity to attract the cargos coursing ‘West to
East'.




Discourse |

« AEAOBBIE TTOBEPb S>> KUTAY

THE "BUSINESS-RELATED POPULAR BELIEFS™ OF CHINA

B Kurae Ba)KHO BCe: KaK BBl 3A0POBAeTECh U pearupyere Ha KOM-
TIAMEHTH], KaK OTBeYaeTe Ha IIPHBETCTBHE H NPUHMMaeTe BU3UTHYIO
KapTOUKy OT NIapTHePa, KaK Bhl BepeTe cels B pecTopaHe. KoHeuHo, Ku-
TaliCKue [TapTHePHI He OYAYT KAQTh OT BaC AOCKOHAABHOTO 3HAHMUS BCEX
CYLIECTBYIOIAX AEAOBBIX DUTYAAOB i IIPOCTAT BaM MeAKHe OmuOKU. Ho
HeKOTOpEIe IIOCTYIIKK U (ppasbl B TAA3aX KUTAKIEB IPAHAYAT C Ipydo-
CTBIO 71 IOAHBIM HEYBKEHHEM K FIX KYABType. BOT HECKOABKO COBETOB 0
TOM, KaK A30€5KaTh TOAOOHBIX CUTYAIIIL:

KOH®YIAHCTBO. Br MokeTe Huuero He 3HaTh o [lymkune, Hu-
KOTAQ He PacKpBIBaTh KHUT TOACTOTO U IIPU 3TOM BIIOAHE COCTOSITHCS B
Poccum Kak AeAOBOY YeAOBEK. BEI AaKe MOJKeTe He IIOMHKTD, 0 YeM CIIO-
pun [ThatoH ¢ ApUCTOTEAEM, — 3TO HE TIOMEIIAeT BaM CKOAOTHUTh COCTO-
suue B EBpore. Bbl MosKeTe HUKOTA@ He CAHIIIATH 0 bepTpane Paccere u
ctath MuAAroHepoM B CLA. Ho Bb HUUEro He CMOKeTe CAeAaThb B Ku-
Tae, eCAU He IOKMeTe CyTU KOH(yIUaHCTBa. [Ipexae BCero npountan-
Te poussepenre Kondynusa «AyHb 1oi» (ero 0OBIYHO IIePeBOAAT KakK
«Peun u cyxpeHUd») — coOpaHKe ero HaCTABAEHUH, U3PeUeHnH U pac-
CKQa30B M3 €r0 )KU3HY, 3aNUCAHHBIX ero yueHHKaMu. K cyacTbio, «AyHb
10U» MHOTOKPATHO TIEPEBOAMACS Ha MHOTHE S3bIKH MHUPA.

IIBETA. Bce nBeTa B Kutae mMerOT 0COOBIN CMBICA, IPAYEM 3TH 3HaUe-
HUS BEIBOAATCS M3 ADEBHEHIINX MUCTHIECKUX TPAAUIUH. EcTecTBEHHO,
CETOAHS BPSIA AL KTO 3 COBDEMEHHEIX KUTAMIIeB Bcephe3 3aAyMEIBAeTCs
0 TOM, KaK AYX¥ OTHECYTCSI, TIOAOKHM, K COUETAHUIO KEATOH pyOaliku
¥ CUHUX OPIOK, HO Ha YPOBHE OOUXOAHBIX IIPUBEIYEK MHOTHE TIPEACTaB-
AEHHS O «IIPABUABHOCTH» IJBETOBOM raMMBI CYLIECTBYIOT U AO CUX IIOD.
[TostoMy obparaiite 0co00e BHUMaHUe Ha LIBETa M MX COYETaHUe KaK
B CBOEH OAEKAE, TaK U B TEX I0AAPKAX, KOTOPHIE BbI IPEIIOAHOCUTE KU-
TAWCKAM KOAAETAM.,

beaslit BeT — Bcerpa nBer Tpaypa. Hukorpa He opeBaittech B Ku-
Tae B IOAHOCTBIO OeABIH KOCTIOM, HallpuMep B 6eAyio py0alky u OeAble
OpIoKY, OeAble UAY CBETAbIE OOTHHKY, Ad K TOMY JKe He HOCHUTE [IPY 3TOM
OeAnlll roAoBHOM yoop. OOpaTuTe BHUMaHKWe — B TENAOe BPeMs ropad
KUTaNI[Bl MOTYT HaAeBaTh OeAYI0 PyOallKy, HO BCEIAQ IIPY 9TOM HOCST
TeMHEIe OPIOKY, UTO KaK OBl «AHHYAUPYET» TPayPHLIHM CMBICA OACSKABL.

CaMBlll «CYACTAMBHI» IIBeT — KpacHbI. [1oaToMy He cTecHANTECH
HOCUTb KPAaCHBIU TaACTYK, 3aBOPAYMBATh OAAPKY B KPACHYIO OyMary,
AAPUTE OTKPBITKKA B KPACHBIX KOHBEPTAX. OﬁpaTI/ITe BHUMaHMe, 4TO BCe
odunuarbHele edatd B KHP cTaBATcs TyIIbIO KpacHOro IBeTa (Ha 3a-
maae — OOBIYHO CHHETO).

«Often, people do fail in their business,

While being on the eve of success.

Be as well careful at the end of a business as at its beginning, -
And there will be no failures.»

Lao-tzu

Everything is considered to be important in China: either how do you
usually greet, hello or welcome, or respond to the fair words, or reply to
a greeting and take a visiting card from the partner, or behave yourself in
the restaurant. Of course, the Chinese partners won't expect for a perfect
knowledge of all the business-related ceremonies from you, and they will
forgive you the non-significant mistakes. But some doings and phrases in
the sight of the Chinese, - trench upon the rudeness and upon a complete
disrespect to their culture. Here are some advices for you thereon how to
avoid the similar situations:

CONFUCIANISM. You may know nothing about Pushkin, never
open any books by Tolstoy, and thereat, you may get been completely
fulfilled as a human individual in Russia. You may even never remember
thereabout Plato and Aristotle used to argue, - and this won't impede you
to gather wealth in Europe. You may never hear anything about Bertrand
Russell, and you may become thereat a millionaire in the USA. But you

will never be able to get done anything in China if you don't get realized
the essence of Confucianism. First of all, you should get read such a
work by Confucius as "Lun yu" (usually translated as “The Orations and
Judgments") — his collected oracles, sayings, and his life stories written
down by his disciples. Fortunately, the “Lun yu" used to be oftentimes
translated into many languages of the world.

COLORS. All the colors have an especial significance in China; hereat,
these meanings are derived from the most ancient mystical traditions.
Naturally, nowadays unlikely somebody of the modern Chinese will
seriously think thereover what an attitude the ghosts would have, for
instance, to a combination of a yellow shirt with the blue trousers; but in
order of the everyday customs, - many beliefs about the ‘correctness' of
the set of colors do exist up to now. Therefore, you should pay a special
attention to the colors and their combinations, both in relation to your
clothes and in relation to the presents being presented by you to your
Chinese colleagues.

The white color is always considered to be a color of mourning. Never
put a fully-white suit on in China, e.g., simultaneously a white shirt and
the white trousers, the white or light boots, and besides, never wear
thereat a white head-dress. Pay attention: in a warm season, - the Chinese
may put a white shirt on, but they always thereat wear the black trousers
what seems likely to abrogate a mourning sense of the clothes.

17>
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CBAIIEHHBIE YMCAA. Kak yacTb ApeBHEW Tpapuuuu (paH-LIyH
B KHUTae UCTOKOH BEKOB CYILIECTBYEeT Marud UMCeA, YXOAALIAs CBOUMU
KODHSMH B AQOCCKHE MUCTUYECKHE YUeHHs. B [eA0oM Ke YeTHBbIe UACAQ
CUUTAIOTCS OOAee YAQUAMBBLIMY, 4eM HeueTHBIE. B Kutae He ObIBaet He-
3HQUUMBIX HOMEPOB. 3AeCh IMeeT CMBICA BCe — 3TaX, Ha KOTOPOM JKHU-
BET TOCTh, A€Hb, KOTAQ 3aKAIOUEHA CACAKA, TOA BALIIET0 POXKAEHHUS, MECAI]
nocetenns Kuras 1 Tak paee.

ITpexxae Bcero, uzberaiiTe AIOOBIX YIOMUHAHUU LU(PH «YeThIpe»
VAU ee IPOU3BOAHEIX. [T0OCKOABKY IIO-KUTAMCKYU IMOHATHE «CMEPTh» U
«4eThIpe» 3ByYaT OAMHAKOBO, TO 9TO CYUTAETCS KpatHe IAOXUM 3HAKOM.
B KuTae He AI00ST HOMepa MallliH UAU TeAe)OHOB, TAE BCTPeUaeTCs He-
CKOABKO I1(pp 4. Bo MHOTMX MPECTMKHEIX KATAWCKUX OTEASX HeT HU
4-ro0, HY 14-T0 3TaXa. B CBA3M C 3TUM CAepyeT U30eraTh 3aKAIOYATh AO-
roBopeHHoOCTel 4, 14 uau 24 yucaa, ocobeHHO B anpene (4-# Mecarn). He
BBHINYCKalTe 4-10 BEPCHUIO CBOEro MPOAYKTa Ha Kutall, Bepcus AOAKHA
OBITB 3-4, @ 3a Hel CAepOBATh -9 He pepaaratite KUTalicKoMy apTHe-
DY UeThIpe AeAOBbIE IPOIPAMMEL, COTAAIIEHNE U3 YeThIPeX IYHKTOB, Ye-
ThIpe 0a30BbIX IPOEKTA ¥ TOMY IOAOOHOE.

YAQUHBIM UHCAOM CUHMTAeTCS «BOCEMb»; HecAydaiiHo OAnMIHaAa B
[exune Onlra Hauata 8 aBrycra 2008 r. B 8 4acoB 8 MUHYyT.

TTOAAPKI. TTopapok AAs KuTalIa AOAYKEH OBITh (DYHKI[IOHAABHBIM.
[ToaTOMY XOPOIIMME HOARPKAMU SBASIOTCS, HApHMep, OPUTHHAALHASL
TeNeAbHUI, AOPOTas aBTOPyUKa.

Ha npuemax u odumnu-

s nerposax. caepger GNBUEM U30E2AMb 33KNND-
sapnms mosepron cew oes Yalh — (oz0Bopenwocmed 4,

NUCKAIOUEHUSI YAeHAM Ku-
raiicxoit peneratmn, poe 14 UM 240 YUCNA, 0COGERND

TEXHUYECKOTO  TIepCOHAAA.
PykoBopuTeAl0  KUTAWMCKOI B a“penﬂ

A€Aerallud  TI0AQPOK  IIpe-
IIOAHOCHUTCS IepBOMY, U OH

AOMKEH 3aMeTHO OTAMYATBHCA v““ snn“m ﬂvni[l tl] make
no csoenty paswepy x cron- gl gRFaNQements on the

MOCTH OT BCe€X OCTAABHBIX.

OCTaABHBIM YAEHaM AeAera- 4“], thﬂ I th IlI' thﬂ 24“‘
wan acpimen_owmmaronhe s of @ month, especially

NOAAPKY, YTOOBl He Hapy- .
ATh HEePapXui0 BHYTPEeH- l]f AI]I'"
HUX OTHOLIEeHUH. BB MOXKeTE

TIOAGPUTh UTO-HUOYAb U KU-

TAMCKOMY II€PEBOAUKKY, HO

TaKOU IOAGPOK AOAKEH OBITh

CKpPOMHee BCEX OCTAAbHBIX.
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The most fortunate color is considered to be the red. Therefore, you
should never be shy when wearing a red neck-tie, or packaging the
presents into the red paper, or presenting the greeting cards in the red
envelopes. Pay attention that all the official seals are affixed with the
drafting ink of red color in the PR China (in the countries of West —
usually of blue color).

THE SACRED NUMBERS. The theurgy of numbers has been existing
in China since the dawn of time till present as a part of the ancient ‘feng
shui' tradition being rooted in the Daoism mystical teachings. Thereat,
in whole, - the even numbers are considered to be more fortunate than
the uneven ones. There are no such numbers as the non-significant in
China. Herein, everything has its sense: the floor whereon a guest lives;
the date whereon a deed was made; the year of your birth; the month of
your visiting China, and so on.

First of all, avoid any mentions of such number as ‘four’ and its
derivations. Since such the words as ‘four' and ‘«death»' sound in
Chinese identically, - it is considered to be an omen of misfortune. People
in China don't like horribly such vehicle plate or telephone numbers
wherein several '4' figures are met. There are neither the 4th, nor the
14th floors in many Chinese prestigious hotels. Thereupon, you should
avoid to make any arrangements on the 4th, the 14th or the 24th days
of a month, especially of April (the 4th month of a year). Never turn out

a fourth version of your products for China: such version may only be a
third, and the subsequent one must only be a fifth. Never offer the four
business programs or business-plans to your Chinese partner, as well as
an agreement consisting of 4 clauses or sections etc., the four baseline
designs or base projects, and so on.

The number ‘eight' is considered to be the fortunate; it is not a
coincidence that the Olympic Games in Beijing were started on the 8th of
August, year 2008, eight hours and eight minutes.

PRESENTS. A present for a Chinese must be workable and usable.
Therefore, for instance, - a genuine ash-pot, or an expensive pen, - are
considered to be the good presents.

At the formal parties, official receptions or intimate and official
meetings, - you should give the presents to each and every member of a
Chinese delegation but technical staff. The head of the Chinese delegation
is presented the first, and such his present must differ considerably
with its size and price from all the rest of the presents. The rest of the
delegation members are given with the identical presents in order not
to breach the hierarchy of their internal subordination relationship. You
may also present something to the Chinese translator, but such a present
must be more modest than all the others.




TEMBI AASl BECEABI. AoBOALHO YaCTO WHOCTPAHITH, YTOOK! pacIio-
AOXKHTB K ce0e KUTANIIEB, 3aBOAAT C HUMH IIYCThIe Pa3rOBOPEL HH O 4eM.
TmareApHO BHIOUpANTE TeMBI AAS PA3TOBOPOB M IOMHHTE, YTO AQAEKO
He BCETAQ BeXAUBBIE PA3rOBOPHI Ha 3aNaAHBINA MaHEp MOTYT OKa3aThCs
CTOAB JK€ BeJKAUBBIMU KUTANITAM.

He cTonT Takxe 10APOOHO PAaCcCIPALIUBATEL YeAOBEKA O €T0 3A0POBbE
— OH MOJXeT II0AYMaTh, UTO BBl KaK pa3 UMEHHO U COMHEBaeTeCh B €ro
3A0poBbe. HuKoraa He paccrpaniiBaiite KUTaillia 0 ero 3apraare, Uc-
TOYHUKAX AOX0AQ, 00 YIIAGTE HAAOTOB U T. A,

A Bom cnucok ouenb XOpowux U NpAaBUAbHBIX meM (gASl pA3rOBOPOB
HU 0 4eM.

— UCTOPUS AOOBIX KUTaMCKUX TPAAUITHH, CPaBHEHHUE TOTO, KaK OTMe-
YaKT TOT UAK HHOﬁ HpaSAHI/IK B paBHBIX HpOBI/IHHI/IHX;

— 0COOEHHOCTH KUTAUCKOM KyXHH, CPaBHEHNE KYXOHb DPa3HBIX IIPO-
BUHIIUH, COPTa KUTAUCKOTO Yas;

— HCTOpPHA CEMBHU Balllero CO6€C€AHI/IKa, 13 KaKou TIIPOBUHINN U ye3-
Ad OH IIPOMCXOAHUT, KTO U3 U3BECTHLIX J\IOAGI;I POAHUACA UAU KUA B 3TOMN
IIPOBUHITUY;

— Kakde ITIpaBHAA AEUCTBYIOT AAS KUTAHCKUX HAM MHOCTPaHHBIX
TPEATIPUATHI B TOM AW WHOM 0OAACTH (IPUTOTOBBTECH K TOMY, UTO,
CKOpee BCero, 0TBET OyAeT OUeHb HeTOUEH, IOCKOABKY A\ 3TOTO HY)KEH
poeCcCHOHAABHBIN IOPHCT, HO Ballla TOTOBHOCTH CAEAOBATH KUTANHCKUM
npasrAaM GyaerT 3aMedena u orienena). [l

THE SUBJECT MATTERS FOR A CONVERSATION. The foreign
people rather often start the vapid conversations with the Chinese, in
practice, about nothing, - in order to endear them. You should thoroughly
choose the subject matters for conversations, and remember that the
polite conversations in a western manner may not always seem to be
polite for the Chinese.

Also, you should not query a human individual in China about his or
her health in details, - for, he or she may think then that you just have
some doubts concerning his or her health. Never query a Chinese about
his or her salary, sources of income, payments of taxes, etc.

And here are a list of the very good and correct subject matters
just as-for the conversations with the Chinese, as the word is, - ‘about
nothing':

= the history of any Chinese traditions, the comparing thereof
how the people celebrate this or that holiday in different provinces;

= the peculiarities of the Chinese cuisine, the comparing of the
different provinces' cuisines, of the different varieties of the Chinese tea;

= the history of your conversation partner's family, - that is, what

a province or region and district does he or she descend from; who of
famous people has ever been born or lived in this province and area.

‘W3 kuuru A. A Macaosa «HabAropast 3a KutaiiiaMu. CKpBITBIE TPaBHAA TTOBEACHHST

«TpaHc-LOGISTICS KasaxcraH» N3 2013

19>



PerpocnekTnBa

— UcTopust MarucTpaAei, 0 KOTOPEIX MBI CETOAHS FTOBOPHUM Kak 0 EB-
po-Asuarckor u TpaHCa3MaTCKON TPAHCIOPTHHIX apTEPHsIX MUPOBOTO
3HaueHus, Hauarach ¢ CoBeTCKO-KuTarickoro KoMMioHuKe «O CTpou-
TEABCTBE JKeAe3HOU AOpory AaHbWKOy — Ypymuu — Aama-ATa 1 opra-
HM3AIUK IPSIMOTO COOOIIeHUS», IOAIMCAHHOTO B HadaAe OKTIOps 1954
ropa B [lexune. [ThaHMpyeMOe HOBOE JKEAE3HOAOPOKHOE COOOIIeHIEe
mexxpy CCCP u KHP poAKHO OBIAO CIIOCOOCTBOBATH KOPEHHOMY IIpe-
00pa30BaHuIoO BCell JKU3HU CeBepo-3alapHol o0AacTi Kutag, rae ObIAK
CO3A@HBI aBTOHOMHEIE 00AACTH, Ye3Ar], a ¢ 1 okTg0p4 1955 ropa npoBo3-
raaied CHHBI3SHb-YUTYPCKUE aBTOHOMHBIN PaliOH.

3apaHne AAS TIPOEKTHPOBAHUS JKEAC3HOAOPOKHOM AMHHUHM IO
TeppuTopuu KazaxcraHa ObA0 pAaHO CHOMPCKOMY TOCYAGPCTBEHHO-
My MHCTUTYTy IIPOEKTUPOBAHUS >KEAe3HOAOPOKHOIO TPAHCIOPTa
(r.HoBocubupck). AAS OKOHYATEABHOTO BEIOOpA OBIAM OCTABAEHHI ABa
OCHOBHBIX BaDHaHTa: C BLIXOAOM B PalioH ropopa AaMa-ATa u AKTorai-
CKUI — C BBIXOAOM K CcTaHIuu AkTorail. B utore ObIA0 BEIOPaHO IOCAEA-
Hee KaK MeHee 3aTpaTHOe U IIPOCTOe IO UCIOAHEHHIO.

B HeCKOABKHX KMAOMETpax 0T TOCYAAPCTBEHHON IPAHUIIBI PACIIOAO-
JKUAQCh cTaHnug ApyxoOa (HbiHe AocTHIK). [IprMepHO Ha OAMHAKOBOM
PacCTOSHUKM OT IPAHMIBI Ha KUTAWCKOU TepPPUTOPUU HPEAyCMaTpu-
BAAOCh IIOCTPOMTh CTAHIUI0 DPXOPAUAH (ADYKOa MO-KUTalcKu). AAg
00eCIleueHNs] 3HAYUTEABHEIX 10 00BEMaM IIeperpy304HbIX Olepaluil 1
OOABIION MaHEBPOBOK PAOOTHL Ha CTaHIUU ApPyKOa OBIAO YAOKEHO 23
KM CTAHIJMOHHBIX Ty Tel, 4aCTh U3 HUX UMeAa KOoAeto 1435 Mu.

<20

HurmaTkan VcunrapuH, yaeH CoBeTa
aupektopoB AO «HK» «KT/K», poKTOp
HKOHOMUYECKUX HayK, B 1986-1989 ropax

3aMeCcTuTeAb MUHUCTpa myTen coodue-
ausg CCCP:

Y camoii rpannIpl OblAG TOCTaBAEHA TPUYM(arbHad apka. Ha Helt —
HAAIMCH Ha PYCCKOM U KUTAMCKOM f3blKaX «Aopora Be4HOU ADYKOBI
HapopoB CCCP u KHP». OpHako moAuTHYECKas CUTYAIUs PE3KO H3Me-
HUAACh, HAUaACS [IEPHOA AUTEABHOTO OXAKACHHS OTHOIIEHUH MEKAY
ABYMSI BEAVKUMY APKaBaMIL.

Toabko B 1987 ropy MunucTepcTBo IyTell co-
o0menus o coraacoBanuio ¢ ['ocmaanom CCCP
BHIAGAAO CPEACTBA Ha pa3paboTKy TexHuKo-
9KOHOMHMUYECKOTO PacyéTa PeKOHCTPYKLUU Ke-
Ae3HOAOPOKHOM AMHMM AxTroran — Apyxoba —
rocrpanuIia. brira moaydeHa nuH(poOpMaIys, uTo B
rOCYAQPCTBEHHEIH IIAQH CEABMOY TITUAETKY pas-
BuTHS KuTas BKAIOYEHO CTPOUTEABCTBO CeBepo-

CUHBIBSHCKON KeAe3HOAOPOKHOM MarvCTpard
Ypymur — AjamaHbKOy OOLiell HPOTSKEHHO-
CTBIO 460 KM.

Aeneranus mop pyKoBoACTBOM XayH baou-
JKaHa, TOCTOSTHHOTO 3aMECTHTEAS TIPEACEAATEAS
npasuTerbcTBa CYAP, npudbira B MOCKBY B OK-
ta6pe 1988 ropa. [Tpunsa eé munuctp Konapes
H.C. 3areMm kuTaickasg AeAeralys MOE3A0M B
CIIeIMaABHBIX BaroHax Belexana B Aama-Ary. Ha-
XOASICh B KOMAaHAUPOBKe Ha 3abaliKaAbCKOM Ke-
Ae3HOU AOpOTe, S OAYYMA YKa3aHHe MUHHCTPa
CPOYHO BBIAETET B AAMa-ATy 1 TaM IIPOBECTH 3a-
KAIOUHTEABHbIE TIePETOBOPEL.

«TpaHc-LOGISTICS KasaxcraH» Ne3 2013

ITocae 3aBepieHus OQUIMAALHEIX TIepe-
TOBOPOB MBI IOBE3AU KUTAMCKHX JKEAE3HOAO-
PO’KHUKOB Ha cTaHIuio Apyx6a. CTaHI1OH-
HEIH IOCEAOK BBITASAEA YADYYarole. SUAAA
IyCTBIMU TAQ3HUIAMK OKOH 3a0pOIIeHHBIE
3AQHUSA, IPAKTHUECKH Y BCeX OblAA COPBAHA
KpoBAd. Ha Teppuropun Apy>XObl B Pa3HBEIX
MecTax OBIAM 3aKONAHEI B 3eMAIO U 3aAUTHI
0eTOHOM TSKeAble TaHKH, CBEPXY TOABKO
0alHKY U OPYAMS, HalleAeHHBIE Ha BOCTOK.
Kuralickue rocTH He CKPEIBAAU CBOETO CO-
YYBCTBHS — Ka3aA0Ch, BOCCTAHOBUTH 9TO BCE
IIPOCTO HEBO3MOJKHO.

Ilo Bo3Bpamennu B AAMa-ATy ObIA IOAIMCAH
TIePBLIA COBMECTHEI AOKYMEHT — IIPOTOKOA O
CTPOUTEARCTBE JKEAC3HOAOPOKHOTO ITOTPAHIYHO-
ro mepexopa ApykOa — AaartasbKoy. [TpoTokoa
NOAIMCAAY DYKOBOAUTEAH AeAeraruil — XyaH Bba-
OWKaH ¥ 1. B AOKyMeHTe ObIAM COTAQCOBAHBI OpH-
EHTHPOBOYHAS HOMEHKAQTYPA 1 OOBEMEI IepeBO3-
ok rpy30B Mexxay CCCP 1 KHP Ha 1995-2000 ropgt.

Sl BO3rAGBHA AeA€ramuio COBETCKHUX JKEAC3HO-
MAOPO’KHUKOB B KuTall AA IPOAO/UKEHHST pabounx
TIeperoBopoB. BrlexaTh pelnAn yepe3 MeKAyHa-
POAHBIH Tlepexop 3abaiikaabcK. K moespy Mocksa
— IlexuH ObIA TPUIIETIACH OTAGABHEIM BaTOH.



Boaee cyrok Hai moesp méa yepe3 XapOuH 0 Teppuropur Kurad.
MBI IpaKTUYECKU He OTXOAMAU OT OKOH BArOHQ, IBITAsCh HOHATE, YeM
1 KaK JKMBET HapoA BeAUKO cTpaHbl, Hac mopasuao, 4To Be3ae B ropo-
AaX U AEPEBHSX A0 MHTEHCUBHOE CTPOUTEABCTBO, XOTS Mbl BUAEAH, UTO
JKUA HapOA, CYAS [0 OAEKAE U KOAUUECTBY BEAOCUIIEAOB Ha YAUIIAX, He-
ooraro.

TPYAHBIME U AOATUMY OBIAHM TI€PETOBOPHL TOABKO 10 OAHOMY IYHKTY
— TOUKe CTHIKOBKY JKeAe3HOAOPOJKHEIX IIyTeH. MEI CIMTaAM, UTO ITO
AOJKHO TIPOM30UTH Ha MecTe ycTaHOBAeHHOU 30 AeT Ha3ap apKy, KyAd
OBIAY IPOAOKEHEI COBETCKHUE PEABCHL. KUTaMIIbl CUnTaAy, UTO apKa yCTa-
HOBAGHA He Ha IPaHuUIle, PeAbCHL 3aIIA Ha KUTANCKYIO YacThb, ¥ KOHEI]
YKAQAKH HeAb3S IIDHHATH 3a TOUKY CTHIKOBKH. Ka3aroCk, IIE€PeroBOPHL
3aXOAAT B TYIIHK.

R etrospective

OrAd {1 IPEAMOKUA KOHEUHYI0 TOUKY YAOXKeHHBIX ¢ CoBeT-

CKO¥ CTOPOHBI PEABCOB CYUTATh BPEMEHHOM TEXHOAOTUUIECKOH

TOYKOY, U IIPOBECTU B 3TOM MeCTe IPOILEAYPY CTHIKOBKH. [10-
CTOSHHOE MECTO COeAUHEHNUS JKeAe3HOAOPOIKHBIX IyTel MeXXAY ABYMS
CTPaHAMH YCTAHOBUTD IIOCAE OKOHYATEABHOTO OLPEACAEHUS IPOXOXKAE-
HUS AUHUY TPRHUIIEL MEXXAY ABYMS FOCYAAPCTBaMU. T eCTh, MEI pelllaeM
TOABKO TEXHUYECKYIO JKeAe3HOAOPOKHYIO YaCTh COEAMHEHHNS, a BOIIPOC
IIPOXOKAEHUSI TOCYAAPCTBEHHOM IpAHHUIBL OYAYT pellaTh MuHucTep-
CTBA MHOCTPAHHEIX AEA ABYX TOCYAQPCTB. OTO IIPEAAOJKEHKE BEI3BAAO
00OAeryeHre 1 aAOAMCMEHTEI 001X AGAETALIUH,

PYTHX CTIOPHEIX BOIIPOCOB He OBIAO, ¥ MBI IOAIICAAH ITPOTOKOA

BTOPOTO payHAQ IePeroBopoB. B KoHCTaTHpYIOMmEH JacTH yKa-

3BIBAAOCH; «CUHTaTh, 9TO CO3AAHME IOTPAHWYHOTO JKEAE3HO-
AODOJKHOTO Iepexopa Apyk0a — AAQIIaHBKOY OYAET CIOCOOCTBOBATH
HEe TOABKO Pa3BHTHIO KYABTYPHBEIX U 3KOHOMHUYECKUX CBSI3€H MEKAY
CCCP u KHP u npurpaHnyHbIX paliOHOB 3TUX CTPaH, HO M CO BpeMe-
HeM, B OOABIIIEHl CTelleHH, PACIIMPEHUIO TOPIOBOTO U KYABTYPHOTO 00-
MeHa MeXXAY CTpaHaMu A3MaTCKO-THX00KeaHCKOTo peruoHa, EBponsl u
bamxuero Bocroka...» -
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Nigmatzhan Isingarin, a
Director of the "'Kazakhstan
temir  zholy' National
Company"” JSC, the Doctor
of Science, Economics, within
the period of 1986 to 1989
— the Deputy Minister of
Communication Lines of the
USSR:

he history of the traffic arteries being
Tdiscussed nowadays as the global Euro-

Asian and Trans-Asian transport arteries,
- has started since the moment of signing of
the Soviet-Chinese communiqu "On the
Construction of the Lanzhou — Urumqi —
Alma-Ata Railway and the Arrangement of a
Direct Communication Line" at the beginning
of October, 1954 in Beijing. The planned
new railway communication between the
USSR and the PR China, had then to facilitate
the fundamental transformation of all the
economic and social life in the Chinese North-
West region where there were established
the autonomous regions and districts, and
since the 1st of October 1955, - there was
promulgated the establishment of the Xinjiang
Uygur Autonomous Region (XUAR).

he task on the engineering of a
Trailway communication line over the

Kazakhstan's territory was given to
the Siberian State Institute for the Railway
Transport Engineering (Novosibirsk city). For
final selection, - there were left the two main
variants of engineering, such as the first one —
with a way going-out onto the surrounding area
of Alma-Ata city (nowadays called as Almaty),
and the second one — the Aktogay variant,
- with a way going-out toward the station of
Aktogay. Finally, the second variant had been
selected as a less expensive and a more simple
one as-for the executing.

he station of Druzhba (nowadays
TDostyk) had been laid out at several

kilometers from the state border-line.
Approximately at the similar distance from the
state border-line, there were provided to build
the station of Erkhorlili on the Chinese territory
(‘Erkhorlili" means in Chinese the same that
'‘Druzhba’ in Russian, - ‘friendship'). For
ensuring a significant volume of the operations
on the re-loading, as well as for ensuring a large
volume of the shunting operations, - there had
been laid the 23 km of the yard track, a part of
which had a gauge of 1,435 mm.

near the very border-line. And there were
made such the scriptures on it in Chinese
and Russian: 'The way of eternal friendship
between the peoples of the USSR and the PR
China". However, the political situation had
been abruptly changed, and a period of a
longstanding cooling of the relations between
the two major powers had started.

Only in the year 1987, - the Ministry of
Communication Lines, upon reconciliation
with the State Planning Committee of
the USSR, had devoted the funds for the
development of a Technical and Economic
Calculation of the 'Aktogay — Druzhba —
State Border' railway line track and station
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improvement. Also, there had then appeared
an information that the construction of the
North-Xinjiang 'Urumqi — Alashankou' main
railway line with a total mileage of 460 km,
- had been included into the Seventh State
Five-Year Plan for the Development of China.
Permanent Deputy Chairman of the XUAR
government, - arrived to Moscow in October,
1988. The Minister Konarev N.S. received
it. Then, the Chinese delegation went out
to Alma-Ata by train, in the special-purpose
cars. When being in a work travel over the
Zabaikalskaya railway, [ had got a directive
from the Minister immediately to fly out to

Alma-Ata and to hold the final negotiations
there.

negotiations, we went out with the Chinese
railway employees to the Druzhba station. The
station's settlement was looking dead-alive.
The derelict buildings were gaping with their
empty sockets for windows; in practice, the roofs
had been torn down from all of them. Over the
territory of Druzhba, - there were being the heavy
armored fighting vehicles dug-in below the
ground and concreted; over the ground,- there
were being only their tank turrets and main guns
pointed eastwards. The Chinese guests were not
hiding their compassion, - it was looking like just
impossible to get restored all of these.




Upon come-back to Alma-Ata, there
was signed the first joint document — the
Protocol on the Construction of the ‘Druzhba
— Alashankou' Railway Border Crossing
Point. This Protocol was signed by the
delegation heads, — ie. by Huan Baozhan
and me. There were agreed the pro-forma
freight nomenclature and volumes of cargo
transportations between the USSR and the
PR China for the period of 1995 to 2000 in this
document.

I headed the delegation of the Soviet
railway employees to China for continuing the
negotiations on the operational consultation.
We decided to course via the international
crossing point of Zabaikalsk. A separate
special railcar was hitched on to the ‘Moscow
— Beijing' train.

Our train had been coursing for more
than a natural day, via Harbin, over the
China's territory. In fact, we almost did not
use to move out far from the windows of our
car, trying to realize how and what does the
people of the great country live with. We
were very impressed thereof that everywhere,

in the cities, towns and villages, - there were
being hold an intense construction; though,
meanwhile, we were seeing that, as judged by
the clothes and the number of bicycles over the
streets, the people used to live not wealthily.

The negotiations were hard and long only
as-for the one clause — the junction point of
the railway lines. We considered that such a
junction should occur at the place of the arch
installed 30 years ago, whereto the Soviet rails
were laid through. The Chinese considered
that the arch was installed not on the very
border-line, that the rails got onto the Chinese
territory, and that the end of the railing might
not be taken as a junction point. There were
seeming that the negotiations were coming to
a deadlock.

Then, I proposed to take the end point
of the railing laid from the Soviet side, - as a
provisional process-oriented point, and to
perform the procedures of jointing at this
place. Also, I proposed to install a constant
place of jointing of the railway lines between
the two countries only after getting a final
definition as-for the passing of the border-line

R etrospective

between the two states. This way, we could get
a solution only concerning the engineering
rail unit of the junction; and the issue of the
passing of the state border-line, - had to be
solved in future by the two states' Foreign
Affairs Ministries. This proposal evoked
a relief, and caused the applauses of both
delegations.

There were no more disputable issues,
and we signed a protocol upon the results
of the second round of the negotiations. Its
recital, particularly, stated the following: "..
It shall be considered that the establishing of
the ‘Druzhba — Alashankou' railway border
crossing point will facilitate not only the
development of the cultural and economic
contacts between the USSR and the PR China
and of the boundary areas of these countries,
but also, in due course, in a more extent,
- facilitate the expanding of the trade and
cultural exchange between the countries of
the Asia-Pacific Region, Europe and Middle

East..." -

s

2 li S
CoBeTcKas AeAeralys 10 CTPOUTEABCTBY JKeAe3HOI AOpOTH|

yepe3 Ka3axXCTaHCKO-KUTaUCKyto rpanuIly B [lekure, 1989T.
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AAs pa3BUTHA OAQrONPUATHOTO AOTHCTHYECKOTO KAMMaTa B Ka-
3axcTae AO «HK «KTJK», c HepaBHUX TOp 00beANHUBIIIEE aKTHBEL
OTe4eCTBEHHBIX a3PONOPTOB ¥ MOPCKOT'O0 IOPTa AKTAY, IPHBAEKAIOT-
CsI MEXXAYHApPOAHEIE KOHCYABTAQHTBL. Tak, COBMECTHO C KOMIQHUEH
DP World BEICTpO€Ha reHepaAbHas AUHUS TPAHCIOPTHOTO B3aUMO-
AeMCTBHSA ¢ MopnopToM AKray i mpoekToM C33 «Xoproc — BocTou-
HBIE BOPOTa» B OPTaHU3ANMH TAOOAABHEIX IIOCTABOK ¥ MHTETpAIuy
HH(PACTPYKTYPHOTO cepBuca KazaxcTaHa B MEPOBYIO TOPTOBYIO 1
TPAHCIOPTHYIO L[ENOYKY.

O6palasich K ONLITY apabCcKoro olepaTopa, HalluOHaAbHAS KOM-
IIaHUS HaMepeHa Pa3BUTh HEOOXOAMMEIE KOMIETEHI[MH MOPCKOTO
mopTa AKTay, COOTBETCTBYIOIIME BCEM MUPOBEIM CTaHAApTaM. B
Pa3BUTHE MOPCKOTO MOPTa U CIEIUaAbHON 9KOHOMUYECKOM 30HEI
komanusg DP World nraHupyeT HHBECTHPOBATh OKOAO 1 MADA AOA-
Aapos. IIpeacepareas npaBaeHus DP World Cyatan Axmep 6ur Cy-
AQ}M BBEIPA3UA YBEPEHHOCTD, YTO 00a IPOEKTa 00AAAIOT OOABIIMM
IOTeHIHaAOM. 10 ero MHEHUIO, KAIOUEeBOU SAeMEHT UX YCIEHOCTH
— XOPpOIIO Pa3BUTasg UH(MPACTPYKTYpa, KOTOpask OYAET NPUBAEKATh
3apy0e)XHbI OU3HEC ¥ HHBECTUIIUH.

Hanomuny, 15 anpeas 2013 rexyiero roaa B Xope pa00o4ero BU3H-
Ta IPABUTEABCTBEHHOU AeAeranuy PecnyOAauky KasaxcTaH BO rAaBe
C 3aMecTuTereM mpeMbep-MuHUCTpa AcetoM McekemeBeiM B OAD
mexAy AO «HK «KT2K» u komnanuerr DP World 6s1a0 noamrcano
COrAQIIeHre O COTPYAHUUYECTBE IO yIPaBA€HHIO MOPCKUM IIOPTOM
Axray 1 C33 «Xoproc — BocTounble BopoTa». ['A00aABHEI IOPTO-
Bl onepaTop DP World, nop ynpaBaeHreM KOTOPOTO HaXOAUTCS 65
KOHTeMHEDHBIX TePMUHAAOB Ha 6 KOHTHHEHTAaX MUpPa, B 2012 ropy
ocymecTBruA 06paboTKy 56 MAH ADD KOHTEHHEDOB, €XKETOAHO OH
npuHEMaeT 6oaee 60 THIC. cyAOB. KoMIaHUS SIBASIETCS IEPBHIM OIle-
PaToOpPOM rA00aAbHOM CeTH MOPCKUX TePMUHAAOB, IOAYYHBIIKUM CEp-
tudukar 6e3omacHoctu [SO 28000. Brapes 6oree 360 mOpTOBEIMEU
KpaHaM# 110 BCeMy MUDY, KOMIaHUs o0e-
CIIEYUBAET CAMBIM OBICTPHIN CyAO0OODOT
B MHpe, @ SBASAACH Teorpauuecky OAHUM
13 CaMbIX AUBEPCU(MUIIPOBAHHBIX IOPTO-
BEIX onepaTopoB Mupa, DP World o6aapa- mhlﬂaemml “Kl”m H
eT AOAeH MHPOBOTO PEIHKA, PABHOM 6,7%. 2

CBUAETEABCTBOM YCIEIHOCTH PabOTHI
apabCKo¥ KOMIAHWU MOJKHO Ha3BaTh U
ACUCTBYIOIIUY TEDMUHAA B CEHETAABCKOM
1OpTy AaKkap, CTPOUTEABCTBO KOTOPOTO
Ob1r0 HauaTo B 2007 ToAY, @ 3aBepIIEHO B
2012-M. CeropHst ero MOIIHOCTE COCTABAS-
et 600 Teic. TEU B rop. Ha A@HHEIM MOMEHT

Fie o 1985 aagy 8 0P Worlt sxagun
geeon 10 vownanud, ceonpms e o

]

o the gear 1980, oy the 10 compaie
oomposed the 0P World”,  menwhile,
nowatas, tie "0 World™ comprises about
04 thousand erarpie

The "'Kazakhstan Temir Zholy' National Company" JSC, having
recently amalgamated the assets of the national airports and the Aktau
sea port, - is engaging nowadays the international consultants for the
development of a favorable logistics environment in Kazakhstan. So,
jointly with the "DP World" company, - a guide line for the transport
co-operation with the Aktau sea port and the "Khorgos — Eastern Gate"
Special Economic Zone in the arrangement of global supplies and in the
integration of the Kazakhstan's infrastructural service into the global
retail store and transportation chains, - has been up-built.

Taking into consideration the experience of the Arabian operator,
the National Company intends to get developed the necessary scope of
functions for the Aktau sea port, which would conform to all the global
standards. The "DP World" company has planned to make investments
in an amount of about 1 billion US dollars into the development of the
sea port and special economic zone. Mr. Sultan Ahmed bin Sulaim, the
“DP World" Management Board Chairman, expressed a surety that both
projects have a great potential. On his opinion, the key component of
their successfulness is a well-developed infrastructure which will attract
the foreign business and investments.

It should be mentioned that the agreement for the cooperation in the
management of the Aktau sea port and the "Khorgos — Eastern Gate"
Special Economic Zone was signed between the "'Kazakhstan Temir
Zholy' National Company” JSC and the "DP World" company on the
15th of April this year, in the course of the working visit of a governmental
delegation of the Republic of Kazakhstan, which was headed by the
Vice-Prime Minister Aset Isekeshev, to the UAE. The "DP World" global
port-side operator administering the 65 container terminals over the 6
continents of the world, - had executed the handling of the 56 million
TEU of the containers in 2012; and annually, it receives over 60 thousand
vessels. This company ranks the first among the global sea-side terminal
network operators, having obtained the ISO 28000 Security Certificate.
Possessing over the 360 embarking derricks
all over the world, the company ensures the
fastest turn-around of shipping worldwide;
and being geographically one of the mostly-
diversified port-side operators in the world,
- the "DP World" possesses a global market
share amounting to 6.7 %.

MBICSY Ipegnpusmui

An operating terminal in the sea port
of Dakar in Senegal, whose construction
started in 2007 and was completed in 2012,
- can also be mentioned as an evidence of
the successful operation of the Arabian
company. Nowadays, its capacity amounts to
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9TO CaMBIM MOILIHBIA M COBPEMEHHBI KOHTEMHEDHBIM TepMHUHAA B
3anapHou Adpuke.

[To muenuio npepcraButerert DP World, Kazaxcran, iBAsisich uHU-
nuaTopoM Ipoekra « Hoblit [lleAKOBEBIN IIyTh», CBOEBPEMEHHO NIPHU-
CTYIMA K Pa3BUTHIO CBOETO TPAHCIOPTHOTO IOTEeHIMaAd. V3MeHe-
HIe IPOU3BOACTBA B KuTae, lepexop OT TPAAUIIMOHHBIX BOCTOUHBIX
MOPCKHX NIOPTOB ¥ AOCTaBKU 'PY30B MOPCKUM TPAHCIIOPTOM, AEAQET
3TOT IPOeKT, 10 croBaM CyaTaHa AxMepa Oer CynaliMa, BecbMa Iep-
CIIEKTUBHBIM M DEAAU3yeMBIM, IIpeKAe BCero 0AAropaps CoKpalie-
HUIO PACCTOSHUS U BpeMeHU AocTaBKU. Ha npomutepmiem B Actane [I
MexpynapoproM opyMe «Kasaxcran — Hosslt [LIeAKOBEIN Ty Th»
OH TakXe oTMeTnA, 4To KoMnanusa DP World ouens roppa TeM, 4to
UMeeT BO3MOXHOCTD IOAEAUTLCS CBOUM OIILITOM B pecnyOArke. Op-
HYM U3 HallPAaBAEHUH B PAMKAX IIPEAOCTABAEHHUS YCAYT 10 KOHCYAB-
THPOBAHUIO CTAHeT BOIPOC NPUTAXEHUS IPy30I0TOKOB Ha Kacnuu.

Ang Toro uToOBI B OyAymeM KazaxcTaHy CHIIpaTh KPYIHYIO DOAb
IpoBaliAepa B Ienoyke noctaBok Ha Hosowm IlleakoBoM myTH, apa0-
CKasl CTOPOHA AeAdeT OCHOBHOM VIO Ha OpraHU3alIo IPoIiecca Ao-
KyMeHT0000poTa 1 paboTHl € rpy3aMu. Beab, Kak IpU3HAETCS IAaBa
TOPTOBOTO ¥ TEPMUHAABHOTO OTEPATOpa, HE3aBUCHMO OT CKOPOCTH
ABIJKEHHS TPAHCIOPTa MOJKHO CTOAKHYTBCS C MHOJKECTBOM IIPO-
OAeM, ecAu AOKYMeHTalud He OyAeT B IOpsgAKe. [loATBepKAeHHEM
€r0 CAOB SIBASETCA A€ATEABHOCTh IIOABEAOMCTBEHHOU eMy KOMIIa-
HUY, OPTaHU3YIOL[e} IePeBO3KY OKOAO 14 MAH KOHTeMHepOB U BHe-
ApUBIIel 0e30yMaKHBI AOKYMEeHTOOOOPOT BCEX TAMOJKEHHEIX Ae-
KAapanuil U npoveil AokyMeHTanuu. 1o mueHuto CyataHa AxMepa
OeH CynaliMa, 9TO OYeHb Ba)KHO U CTAHET 0COOEHHO aKTYaABHBIM B
OyAyieM.

CpaBuuBas OTEUeCTBEHHYIO HAIKOMIAHWIO ¥ MpoekT «HOoBEIM
[IeAKOBBIM NyTh» C apabCKOM KOMIAHKMEH B CAaMOM HadaAe ee pas-
BUTHS, IPEACTABUTEAD IOPTOBOTO OLIePATOpPa BCIOMUHAET, UTO ellle
B 1985 ropay B DP World Bxopuao Bcero 10 KoMIaHUM, CErOAHS Xe
HACUYUTEIBAETCS OKOAO 8,5 ThICAY NpeAnpusaTuil. EcAM KoAnuecTBO
TPYAOYCTPOEHHEIX AloAel B 1985 roay cocTaBagro 0koao 500 yero-
BeK, TO ceiyac UX KOAUYECTBO BO3POCAO A0 28 THICSY, pabOTaIOMIUX
1o BceMy Mupy. OpHA U3 KPYIHEHIIUX CBOOOAHO-3KOHOMHYECKUX
30H AkebeArb AAM, HaXOAAIIAACS B YIPaBAEHUU ONepaTopa, SBAS-
€TCsl YCIEUIHEIM IPUMepPOM UHTeIPUPOBAHHOTO Pa3BUTHUS AOTHCTH-
YeCKUX, MHAYCTPUAALHEIX U TOPTOBBIX OIepaluil B paMKax OAHOM
C33. Ceropnd Ha Tepputopuu C33 Axeberb Aau paboTaroT Goree
6 TeICSTY KoMIaHul u3 120 cTpaH MUPa, 30Ha BHOCUT BKA@A B pasMe-
pe 25% B BBII cTpansi.
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600 thousand TEU per year. As of today, it is the most powerful and up-
to-date container terminal in West Africa.

On the "DP World" representatives' opinion, - Kazakhstan, being the
author of “The New Silk Road" project, has begun the development of its
transport potential in due time. The changes in the production in China,
the transition from the traditional eastern sea ports and the delivery of
cargos by the marine transport, - make this project, according to Mr.
Sultan Ahmed bin Sulaim's words, rather progressive and implementable,
first of all, due to the shortening of distance and delivery period. He also
noticed at the IT "Kazakhstan — The New Silk Road" International Forum
which took place in Astana, - that the “DP World" company is very proud
thereof that it had an opportunity to share its experience all over the
Republic. The issue of the attracting of the cargo traffics over the Caspian
Sea, - will become one of the scopes within the framework of providing
the consulting services.

In order for Kazakhstan to play a role of @ major provider in the supply
chain over The New Silk Road in future, the Arabian party lays the main
stress on the arrangement of the proper process of the document flow
and of the operations with cargos. For, as the Chief of the port-side and
terminal operator admitted, notwithstanding the velocity of the transport
traffic, we may face a lot of problems if the documentation is not in
order. The operational activity of his subordinate company arranging
the transportation of approximately 14 million containers and having
introduced the paperless document flow of all the customs declarations
and other documentation, - is the best evidence of his words. On the
Mr. Sultan Ahmed bin Sulaim's opinion, it is very important, and it will
become especially actual in future.

Comparing our national company and "The New Silk Road" project
to the Arabian company at the very beginning of its development, the
port-side operator remembers that as far as in the year 1985, only the 10
companies composed the “DP World"; meanwhile, nowadays, the "DP
World" comprises about 8.5 thousand enterprises. Being the quantity
of the company's employed people in an amount of about 500 persons
in 1985, - as of today, such the quantity has increased up-to the 28
thousand employees working all over the world. "Jebel Ali", one of the
largest free economic zones being under such operator'sadministration,
- is a successful example of an integrated development of the logistics,
industrial and trade operations within the framework of one free
economic zone. As of today, over 6 thousand companies from the 120
world countries operate on the territory of this free economic zone, and
it makes its contribution in an amount of 25 % into the country's GDP.
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AetictBytomye u cTpostmuecs TepmuHansl DP World

I'naBa DP World TakXe yBepeH B HauMHaHMAX KasaxcTaHa U AQH-
HBIY TIPOEKT, II0 er0 CAOBaM, He TOABKO IOBBICUT 3()()eKTHBHOCTb
TPAHCIOPTHO-AOTUCTHYECKON OTPACAHM, OTKPOET HOBEIE pabouue
MeCTa, HO AQCT BO3MOKHOCTb pa3BUBAThCA Ou3Hecy. Ilocae 3aBep-
IeHNs BceX paboT B AKTayCKOM MOPCKOM IIOPTY, XOproce, CTpOu-
TEeABCTBA JKeAe3HOU poporu JKeskasraH — Beiiney npoekt «Hosoro
[ITerkoBOro IyTH» IOBAUSET He TOABKO Ha pa3BuUTHe KazaxcTaHa, HO
¥ Ha CTPaHBI-YUaCTHUIIL! IPOEKTA.

— OTO0 PeBOAIOLINS B TPAHCIOPTHOM OTpacAu. Harra KoMmaHus mpu-
AOKHUT BCE CBOY CHABI, OIIBIT ¥ 3HAHUS, KOTOPHIE PacIpPOCTPAHEHE! 10
BCEMY MHUDY, YTOOEI AOCTHYb CHHepreTHueckoro 3dekTa. I cpaBHU-
Bao NPoeKT «HoBbli [IIeAKOBBIY IyTh» € OTKPBITAEM [TaHAMCKOTO UAK
Cysukoro KaHaaa. [1epeBo3Ky IPy30B AO UX OTKDHITHS OCYLIECTBASAL
MHOTH€, HO 3TO IPOMCXOAMAO OUEHB AOATO H3-3a TOTO, 9TO CYAAM IIPH-
XOAMAOCH 0ru0aTh AMepuKky 1 Adpuky. O0a KaHara OCAe UX OTKPHI-
THS OKa3aAl HeOIleHNMOe BAWSHNE Ha Pa3BUTHE CYAOXOACTBA U 3KO-
HOMVKH B [JeAOM BO BCEM MUPe, — A00aBUA pykoBoauTeab DP World.
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The "DP World" Chief is also sure as-for the Kazakhstan's initiatives;
and this project, according to his words, not only will increase an
efficiency of the transport and logistics industry, create the new jobs, but
also, will give an opportunity for the business development. Upon the
completion of all the works in the Aktau sea port and in Khorgos, upon
the completion of the ‘Zhezkazgan — Beyneu' railway construction, -
“The New Silk Road" project will influence not only the Kazakhstan's
development, but also the development of the project-participating
countries.

'It is a revolution in the transport industry. Our company will apply all
its forces, experience and knowledge spread all over the world in order to
achieve a synergetic effect. I compare "The New Silk Road" project to the
opening of the Panama, or Suez Canals. The cargo transportation by sea
used to be executed by many entities before the opening of such canals,
but it used to continue for a very long period of time due thereto that the
ships had to course,sailing round the territories of America and Africa.
Both the canals made an unappreciable influence on the development

«TpaHc-LOGISTICS KasaxcraH» N3 2013
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K cnroBam [AaBBl KOMIIAHWW TPUCOEAVHSETCS CTapIINd BuUIle-
npesupeHT-yipasasiomuil pupekrop DP World Anua Cunx, otMe-
TUBLIXH, YTO CEroOAHALIHME ycuAus KazaxcraHa, HalpaBAeHHEIe Ha
Pa3BUTHE CTPATErMIecKoro 00beKTa — MOPIOpTa AKTay, HaljeAeHEl
Ha pa3BUTHe BCel AOTHCTUYECKOH IIeM0UYKY Ha MapuIpyTe BocTok —
3amap A 'PY30BLIX IIEPEBO3OK.

— Tpausut u3 Kuras B cTpansl EBpONE SBASETCS 04eHb BaKHBIM
HalpaBAeHWEeM, ¥ MBI BHECEM CBOW BKAAA B Pa3BHUTHe AOTHCTHUE-
cxol ienoyku ot C33 «Xoproc — BocTouHble BOPOTa» A0 MOPCKOTO
nopra Axkray. MoaepHU3alug OPTa U €ro UHQPPACTPYKTYPEL OyAeT
CIIOCOOCTBOBATH Pa3BUTHIO TpaHCIopTHOro kopupopa TRACECA.
Kpowme TOr0, IpOBOAMEIE MePH! T03BOASAT OTPHITH B IOPTY IPY30BOH
TepPMHHAA, HAPACTUTh 3KCIOPT MeTaAAa U 3epHa B Mpan u Espomny, B
IIeAOM AACT DOABIINE CPEAHECPOYHBEIE BO3MOKHOCTH, — TOBODPUT OH.

PacTymad B mocrepH1e TOABI IPOM3BOACTBEHHAS NAaT(opMa 3a-
napHoro Kutag, no nmporsosam apabckoy cTopoHsl, K 2015 roay mo-
3BOAUT KOHTeMHEPHHIM lepeBo3KaM pocTrdb oTMeTKH B 20 000 TEU.
Tax, Kk IpuMepy, KpyIHasd aMepuKaHCcKasd KoMIaHus B chepe UHDOP-
MaIlMOHHBIX TEXHOAOTHH, TOCTaBIIXK allllapaTHOTO U IPOrpaMMHOT0
obecneuenus Hewlett-Packard okoro 5 AeT Ha3ap mepeHecAa CBOU
IIPOKU3BOACTBEHHBIE OIlepaluy ¢ nobepesxbsd KuTasd BrayOb KOHTH-
HeHTa. KoMIaHus HaXOAUTCS B IOCTOSHHOM MOMCKe 3 (eKTUBHBIX
MapLIPyTOB AAS IIEPEBO3KU CBOEU NMPOAYKIWMU U NPOEKT «HoBbIN
[ITeAKOBEIY IyTh» SIBASIETCS KaK pa3 TeM BBIXOAOM, KOTOPHIY 103BO-
ASleT He TOABKO COKPaTUTh BpeMs IOCTaBKHY, HO ¥ PACXOAB! Ha TPaHC-
TIOPTHPOBKY.

PaccmaTpuBas kopupop «Kurait — EBpomna», apabckast KOMIaHUS
pa3pabaTEIBaeT I[eAyI0 KOHIETIIUIO ero paboThl, KOTOpas He TOABKO
TI03BOAUT COKPATUTh BPeMs, HO i 9KOHOMUYECKHE PACXOADL, Tpeby-
olIuecs A AOCTaBKU TOBAPOB Ha MUPOBbIE PHIHKU.

MapmpyT oT Baky po nopra Akray o KacouiickoMy MOpIO SBASI-
eTcs OCHOBHHIM u3 EBponsl B A3uio u, 110
MHEHHUIO YIPaBAJIOILEro Aupekropa DP
World, npuHuMaeMble MepEl O3BOAAT

Ha PHIHOK ¥ Ha PErOH B IIEAOM. l:!lal“mz" Kﬂ“a"ﬂ

[Toxa xe pAuTeAbHas pabora, TIIa-
TeABHEI OTOOp U MOATOTOBKAa IHepCOHa-
Ad, HAKOTAGHHE HEOOXOAVMBIX 3HAHUU U
HaBBIKOB, OPTaHU3AIUS KOAAEKTUBHOTO

of the shipping industry and of the economy in whole all over the world
after their opening’, added the “DP World" Chief Manager.

Mr. Anil Singh, the Senior Vice-President and Managing Director of
the “DP World" agreed with the words of the company's Chief, having
noticed thereat that the present Kazakhstan's efforts oriented onto the
development of a strategic facility — the Aktau sea port, - are targeted
onto the development of the whole supply chain for cargo transportation
over the ‘East — West' route.

‘The transit from China to the countries of Europe is a very important
scope, and we will make our contribution into the development of the
logistic chain from the “Khorgos — Eastern Gate" Special Economic
Zone to the sea port of Aktau. The modernizing and refit of the port and its
infrastructure will facilitate the development of the TRACECA transport
corridor. Moreover, the proper actions being made and measures being
taken, - will allow to open a cargo handling terminal at the port, to
increase the export of metal products and the grain export to Iran and
Europe, and in whole, will give the ample opportunities in a mid-term
outlook', says Mr. Anil Singh.

The West China's manufacturing area continuously growing-up within
therecent years, according to the Arabian party's assessments, - will allow
by the year 2015 for the container transportations to achieve the extent
in an amount of 20,000 TEU. So, for instance, - the "Hewlett-Packard"
— a large American IT company and a manufacturer of the hard- and
software, had relocated its production activities from coastal China
depthwards the continent about 5 years ago. The company is still staying
in a constant searching of the efficient routes for the transportation of its
products, and “The New Silk Road" project is just the very way-out which
allows not only to decrease the delivery period, but as well, the expenses
for transportation.

Considering the ‘China — Europe' corridor, the Arabian company is
nowadays developing an integrated concept of its business, what will
allow not only to decrease the time period, but as well, the economic

expenses needed for the delivery of goods
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The route from Baku to the Aktau sea port
over the Caspian Sea, - is @ major one from
Europe to Asia; and, on the "DP World"
Managing Director's opinion, the measures
being taken will allow it to have in future a

I [:“mllarﬂ “"m NHW sllk ““an" prulﬂl:[ [“ great influence on the market and on the

region in whole.
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BOAUTEABHOCTH MUPOBOY KOMIIETEHIIUM — TAaBHAS 3apayda AAS pas-
BUTHA NOpTa AKTay. KAroueBble KOMIETEHIIUY B 00AQCTH YIIPaBAe-
HHS MOPCKOM IIOPTOM CO3A@AYTCS 3@ CUET KOHCYABTAIIUN ONEBITHBIX
u npodeccuoHarbHEIX crenuarncToB DP World, KoTopbie AOAKHEL
C03AaTh 0a3y 3HAHUM U IAACT AAS KaUeCTBEHHOTO U 3(PheKTUBHOTO
VIIPaBAEHUS UM.

Hepapom OAD acconumpyloTcsa y BCeX C AyYIIMMU TeXHUYECKHU-
MU AOCTMXXEHUAMU, BHEADEHUeM HOBEHIINX HHHOB&HHﬁ, KOTOpLIe
BKyIle ¢ ombITOM paboTe Komnanud DP World, kak MBI Hapeemcd,
ChOPMYAUPYIOT YHEKAABHYIO KOMIIETEHITHIO B MOPCKOM IIOPTY, YIH-
ThIBaOMyI0 pearur Kasaxcrana u Bcelt LleHTpaAbHON A3HH.

(2% DP WORLD

| Konrrefimepis BN Ilaposyimie

IpyILI

M Zepao

But right nowadays, a continuous work, a careful selection and training
of the personnel, an arrangement of a team work in order to achieve an
extent of high efficiency and global competency, - are the main objectives
as-for the development of the Aktau sea port. The key scopes of functions
in the field of the sea port management and administering, will be formed
due to the consultations of the experienced and professional experts
of the "DP World", who have to create a basement of knowledge and a
background for its qualified and efficient management.

Not without reason, the UAE elicit from everybody the associations
with the best engineering achievements, with the introducing of the
most up-to-date innovations, which, together with the "DP World"
company's operational experience, will form, as we hope, - a unique
scope of functions in our sea port, taking into consideration the realities
of Kazakhstan and of Central Asia in whole.

NokazaTenu nopta AKTay (B TOHHax)
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MIOPIH
HE VIMEIOT BO3MOXHOCTI NOBBILIAT CBOKD pel-TO66/\bI-OCTb

MeXXAYHOPOAHbIN A3pOonopT ACTOHbI — OAMH U3 HOMGOAEE AM-
HOMWUYHO passuBatowmxcs B KasaxctaHe u CHI. ExeropHo noka-
30TeAM KOAUYECTBA OBCAYXXEHHbIX PENCOB, NACCAXUPOOOOPOTH
U OBPABOTAHHOrO rpy3a YBEAUUMBAIOTCS B CPEAHEM HA 13%.
Poct naccaxuponotoka B 2013 roay No OTHOLIEHUIO K COOTBET-
cTsytowemy nepuoay 2012 ropa coctasua 15%. O Tekylwem pas-
BMTUM BO3AYLUHOW FOBOHM CTOAMLbI HOM POCCKO3OA MPE3UAEHT
AO «MeXxAYHOpPOAHBIN asponopt ActaHa» Kanpar XXAYXAHOB.

mekem: Aayper MOAAAXMETOB
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— Katipar KenecOekoBud, pacCKayXuTe, IOKaAyHCTa, O HbI-
HEIIHEM COCTOSHUM AeA B KOMIIAaHUH. Kakue n3MeHeHus po-
U30IIAY B TIOCAEAHEE BpeMsi?

— CeropHs Halll a3pOTOPT BHITOAHSET B cpepHeM 120 peit-
COB B CyTKY, 00cAykuBaeT 5000 acCaXUpOB B ACHb, PETYAIp-
Hble pelickl B 11 rocypapcTs Mupa, 10 19 MeXXAyHapOAHBIM
HalpaBAEHUSM, 3aAeHCTBOBAHO 15 aBUaKOMIaHUA. A3pOmopT
AcTaHbI TOCTOSIHHO pa3BKBaeTcs. Mbl BeaeM paboTy 10 YAyY-
IIEHNIO NHPPACTPYKTYPHL, HEAABHO OBIA TIPOM3BEACH PEMOHT
UCKYCCTBEHHBIX [IOKPBITUI [IEPPOHA IAOLIAABIO 57 THIC. KB. M.
OTKpBIBAIOTCS HOBBIE PEHCEL, B TOM 4KcAe B [TeKuH 1 AOHAOH,
YBEAMUYUBAETCS YaCTOTa CYLIECTBYIOLINX [IOAETOB.

C 1eABl0 YCOBEPILIEHCTBOBAHKS CUCTEME! 0€30IaCHOCTH B
mapre 2013 ropa ObAa 3aBeplieHa MOAEPHHU3AIMS CUCTEMEL
BUAGOHAOAIOAEHUS asponopTa. LIeHTp omepaTuBHOTO yIIpaB-
AeHUS ObIA IOAHOCTBIO 3aMeHeH Ha COBPeMEeHHEbIe IU(pOBbIe
CHCTEMEI BUACOHAOAIOACHHS 1 KOHTPOASL. Peub AT o Helpe-
PBIBHOCTY KOHTPOAS OXPaHsieMbIX TEDPUTOPHE B AI00Oe BpeMs
CYTOK, BEISIBAGHUU ABVDKEHUS B KOHTPOAUPYEMbIX 30HaX, aB-
TOMATHYECKOM PaCO3HaBaHNY, CPABHEHNN PErHCTPUPYEMO
MH(OPMAIIHH C aPXUBOM U TaK AJA€e.

Kpowe Toro, B IpOLIAOM TOAY OBIAO OCYIIIECTBACHO BHEADE-
HYe aBTOMaTH3MPOBAHHOM CHCTeMbI TapKOBOYHKIX MecT. OHa
TIpeAHa3HaueHa AAS OPTaHU3aIY aBTOMATH3UPOBAHHOTO KOH-
TPOASI BBE3AA I BHIE3AA TPAHCTIOPTHEIX CPEACTB Ha\C aBTOMO-
OMABHOM CTOSIHKY ¥ @BTOMATH3AIUY PACUETOB 3a TOAB30BAHUE
TIaPKOBOYHBIMU YCAYTaMHU.
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— YAQAOCh AL AOCTHYD HaMeUeHHBIX 10Ka3a-
Tenell B 2013 ropy?

— 3a 10 mecsmes 2013 ropa asponoprom 06-
cayxeHo 2 187 996 naccaxupos. PocT 110 0THO-
IIEHHIO K IPOLIAOMY ropy cocTaBuA 15%. O0-
paboTaHo 6 309 TOHH Ipy3a 1 IOYTHL

AsponopT ACTaHE! COXpaHSET TOAOKUTEAB-
HYIO TEHAEGHIIUIO POCTa TAKKe [0 OKA3aTeAIM
KOAMYECTBA 00CAYKeHHBIX peiicoB. 3a 10 Mecs-
1eB 2013 ropa o6cayxeHo 16 374 caMoaeTo-BEI-
AETOB, YTO [0 CPABHEHHUIO C COOTBETCTBYIOLIMM
TIEPUOAOM IIPOIIAOTO ToAd OoAblIe Ha 17%. [To-
AOOHBIH CTAaOUABHEIA POCT IPOM3BOACTBEHHBIX
TIOKa3aTeAell CBUACTEABCTBYET 00 YBEAVUEHUN
CIIpoca HaceAeHHs Ha aBUaIlepeBO3KY, OCOOeH-
HO B MEXAYHapOAHBIX HaIpaBAEHUSX. A3po-
TIOPT IAGHUPYET OOCAYIKUTE K KOHITY TEKYIIEro
roaa 2 700 000 maccaxupos.

— B CMMU nosiAsinach nHMOPMAITHS O TOM,
YTO @9PONOPT ACTAHEI IIN\AHUPYeT IIPOBEACHNE
paboT 10 PaCIIMPEHHMIO IPY30BOTO TEPMUHAA].
CAeAQHO AWM CETOAHS UTO-AMOO B AQHHOM Ha-
TIpaBAeHUN?

— OO6cAyK1BaHUE TPY30IEPEBO30K UIPaeT
3HAUUTEABHYIO POAb B AESITEABHOCTH CTOAMY-
HOTO a3ponopra. Beab MBI CTpeMUMCS CTaTh
He TOABKO IACCaKUPCKUM, HO U TPY30BBIM
xaboM. B paMKax MOATOTOBKH K IIPOBEAGHHUIO
MeXAyHapoAHOU BhICTaBKE «OKCTIO-2017»
@3pOIIOPTOM BepeTcs paboTa 1o pa3paboTke
TEXHUKO-3KOHOMUYECKOTO 000CHOBaHUS «Pe-
KOHCTPYKIUS TIACCA)KUPCKOTO TepMuHara AO
«MeKAyHapOAHBI a3pONopT AcTaHa», B paM-
KaX KOTOPOW IIPEAYCMOTPEHO pAaCIIMpeHre
TPY30BOTO TepMUHAAA. [IAaHUpPYeTCs Bo3BeAe-
HUE ABYX AOTIOAHUTEABHBIX MOAYA€H B HEM AAS
00OCAYKUBAHHSI IIOYTHI X IPY30B.

— A Toro, YTOOBI He OTCTAaBATh OT MUPO-
BBIX TEHAGHIMM B OOAACTH aBUATEPEBO30K,
CEroAHsT HeOOXOAMMBI aKTHBHBIE ACHCTBUS B
HalpaBAEHUH Pa3BHUTHS OTEYECTBEHHOM TPaHC-
TIOPTHOM 0TpacAr. K IpuMepy, IAaHUpYeTCs AL
B 3pOIOPTy ACTaHa BHEADEHUe TeXHOAOTUU

E-freight — rpy3oBoro aHaora 3A€KTpOHHO-
r0 OMAeTa, KOTAQ TPY3 IPOXOAUT PAaCcTaMOXK-
Ky, ellje HaXOASCh B BO3Ayxe?

— MBHI IOCTOSHHO HAOAIOAQEM 3a pas-
BUTHEM MUDOBBIX TEHACHIWH, 3aHUMaeMCs
U3y4eHHeM HOBIIECTB U KX BHEADEHHEM.
W, KOHEYHO, OAHMM U3 HUX SABAJETCS CU-
creMa «e-freight» AAS OCyIecTBAeHUS IDy-
30BBIX aBHMANeEPEBO30K. A3PONOPT ACTaHEL
IAQHUPYeT BHEADEHUEe AQHHOM CHCTEMBI B
nepciekTuBe. [lepexop Ha 3AeKTPOHHEIE
TEXHOAOTHY AOAKEH CHUSUTH U3ACDKKHU U
COKPATUTh BpeMsl [IePeBO3KY, IIPH 3TOM IIPO-
U30MAET TOBHIIIEHNe TTYHKTYaABHOCTH, Ka-
YeCTBa YCAYT ¥ MH(OPMUPOBAHHOCTY 3aKa3-
YKKOB. B pe3yAbTaTe BHEAPEHNS IPOrPaMMbL
«e-freight» AOAKHEI TOBBICUTECA 3D (eKTHB-
HOCTb ¥ Ka9eCTBO KOHTPOASL.

K caoBy o TexHoAOTHSX, B Mexayia-
POAHOM a3pOTIOPTy ACTaHBI 3alAaHIPOBa-
HO pa3MeleHre CTOeK CAMOPEruCTpPalyy
TIaCCAKUPOB, KOTOPBIE MO3BOAIT WM CaMO-
CTOSTEABHO 3aPETHCTPUPOBATECS Ha PEHCH,
TIOAYYUTb [I0CAAOUYHBIN TAAOH U OCBOOOAAT OT
HeoOXOAUMOCTY OKUAQHUS B O9€PEAHL.

— Kaxkue emé Mepsl IpUHAMAIOTCS Ce-
ropEst AO  «MeKAYHapOAHBIL  a3pOIOpT
AcTaHa» C IIEABIO YAVYIIEHHS CepBUCa AAS
TIaCCaKUPOB?

— Asponopt Acranbl o0ectieunBaer 30%
OT Bcero 00beMa MaCCKUPCKUX ePeBO30K
TPKAQHCKOY aBuanuy Pecyoauku Kasax-
crad. OT KauecTBa IPEAOCTABASEMBIX YCAYT
3aBUCHUT AAAbHelIlee pa3BUTHE OTPACAU
1 (DOpMUpPOBAHKE IOAOKUTEABHOTO OOAH-
Ka ropopd. CTOAMYHBIM a3pONOPT AEAQeT
BCe BO3MOXKHOE A VAYUIIEHWS CEPBHUCE,
TIIPEAOCTABASIEMOTO TOCTSIM U IIaCCaKUpaM.
C neablo co3panusl Ooree KOMGOPTHBIX
VCAOBHUY B TEKyIeM ropy OBIA IPOM3BEAEH
peMoHT VIP-3aAa Me>KAYHAPOAHBIX BBIAETOB.
AoCTynHOCTb 0011IeCTBEHHOTO TPAHCIIOPTa 1
TAKCHU TAKKe UrpaeT HeMaAOBKHYIO DOAB B
YAOBAETBOPEHHOCTH NOTpeOuTeAs. B ropop

KYPCHUPYIOT aBTOOYCEI, @ TaKCU AOCTYIIHO KPYTAO-
CYTOYHO.

BoAblloe BHUMaHHE VAEASETCS MaCCaXupaM
C OTPaHUYEHHEIMY BO3MOKHOCTAMU. B TeKylieM
TOAY OBIAM TIPUHATHL QTeHTEH! AT OOCAYIKUBAHUS
AQHHOU KaTeropuu KAUEHTOB. TakKe BHIAGAEHEI
CIIeI[aAbHbIE MECTa B 3aA€ OKUAQHUS, & TyaAeThl
000PYAOBAHBI KHOIIKOM BEI30Ba MEAMIIHCKOTO pa-
OOTHHMKA.

OpAHO M3 BAKHEHIINX HAIPABACHUH YAYYIIIEHUS
00CAYKUBAHYS aBUAIIACCAKUPOB — COKpallleHue
BPeMEeHH 33AePKeK NPUObIBAIOIIUX B a3POIOPT U
VAETaIOIUX 13 HeTo aBhapelicoB. COraacHo CTaTu-
CTUYECKUM AAHHEIM 3@ 2013 Top, IpU yBeATdeHIH
PETyASIPHOCTY TIOAETOB OTMEUEHO CHIDKEHHe KO-
AVYECTBA 3aAEpIKEK IO CPAaBHEHUIO C aHaAOTHY-
HBIM TIEPHOAOM IIPOIIIAOTO TOAQ Ha 2%.

B mmTaTe a3poriopTa BMeeTcs OTAEA YIPaBACHHST
CHCTEMOM MeHeAKMEHTa KauecTBa, KOTODEHIM 3a-
HUMAaeTCcs MOHUTODMHIOM KauecTBa OOCAY’KUBa-
HUS BO3AYIIHOU raBaHu. Ha peryasipHoli ocHOBe B
CAY’X0aX a3pOIopTa IIPOBOAUTCS QYAUT KaUeCTBa.

BaauMopelicTBYe C TOTPeOUTEAIMU OCYILECT-
BASIETCSI IOCPEACTBOM SIIIMKOB ¥ KHUTH AAS JKaA00
U TIPEANOKEHHH, 0OPAaTHOW CBSI3U Ha O(UIMAAD-
HOM caifTe aspornopra. [10 pe3yAbTaTaM IIPOBOAU-
MOTO COLOIPOCa CPeA HACCaKUPOB aspolopTa
OBIAO OTMEUEHO, YTO KaueCTBO IPEAOCTaBASEMBIX
ABHATIPEAIPHSITIEM YCAYT YAYUIIHAOCE. JTO CTAAO
BO3MOJKHEIM OAQroAapst TECHOMY COTPYAHUYECTBY
ABHATIPEAIPHSTHS C KAEHTaMI a9pOIOpTa.

— YuuTHIBas CAOKHBIE (PUHAHCOBO-3KOHOMU-
YecKHe MOKa3aTeAl OOABIIMHCTBA a’POIOPTOB
CTpaHEL, OOABLION TPYAHOCTBIO AAS HUX SBASETCA
yIIAQTa HAAOTA HAa MMyILIECTBO. Kak, mo Bamemy
MHEHHIO, MOXHO PeabHMAUTHPOBATh AAHHBIE 00B-
€KThI?

— B Hacrosiriee BpeMs 13-3a KAUTaAOEMKOCTH
pecyOAMKAHCKIX a3poIOpTOB CYLIECTBYET Ipo-
OAeMa YOBITOYHOCTH MOAEPHU3UPOBAHHBIX a3po-
opTOB. AOpOrocToAIas MH(PACTPYKTypa BAEUET
3a cofoll COMyTCTBYIOLIE 3aTpaThl, Takue, Kak
HAAOT Ha MMYIIECTBO, BBIIAATA 00A3aTEABCTB IO
AOATOCDOYHBIM 3a/IMaM (KaK IIPABUAO, 3TO MEKAY-
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HapOAHbIE (DHAHCOBBIE OPTaHU3AINH, IIPU 3TOM BO3HUKAIOT PACXOABI el1je
¥ 10 KyPCOBOM Pa3HUILE), BLICOKUE aMOPTU3AIMOHHEIE OTYHUCAECHHL.

M yAyuLIeHus: (DUHAHCOBBIX PE3YABTATOB a3PONOPTOB HEOOXOAMMO
TIPOBEACHYE MEPONPUATHH B KOMIAGKCE, TaKUX, KaK (DMCKAAbHAs IOAK-
TUKA 110 CHIDKEHUIO HAAOTOBOTO OPEMEHH AT @3POIIOPTOB, IIPUBACUEHNE
B Kazaxcran MHOCTpaHHBIX IEPEBO3UNKOB U Apyroe. Harorosast pedopma
AOMKHA IIPEAYCMATPHBATh, C OAHON CTOPOHEI, CHIDKEHHE HAAOTOBOM Ha-
TPY3KY U pellleHre HeKOTOPHIX IPOOAEMHLIX BOIIPOCOB, TAKUX, KaK, HAIPH-
Mep, AVKBUAQLMS OapbepoB, MPENATCTBYIOMX Pa3BUTHIO NHBECTUIUY, &
C APYTO#l CTOPOHBI, — OOABIIYIO «IIPO3PAYHOCTB? HAAOTOIAGTEABLINKOB
AASITOCYAQPCTBA, YAYUIIeHYe HAAOTOBOTO aAMUHUCTPUPOBAHYS U CY)KeHUe
BO3MOKHOCTEH A YKAOHEHUS OT HAAOTOOOAOKEHH.

— Kakue raaBHbIe TPoOAEME! BBl MOTAY GBI BHIAGAUTE B OTEUECTBEHHOM
a9PONOPTOBOM ACSITEABHOCTH?

— [lepBas — 3T0 HaAOT Ha MMYILECTBO (BAUAHUE Ha (DMHAHCOBBII pe-
3YABTAT), 0 KOTOPOM 1 Y’Ke YIIOMSHYA.

Bropas — 9To0 HaXOXKAEHHe adpOILOPTOB B peecTpe CYOBEKTOB ecTe-
CTBEHHO! MOHOTOAWH. BCAGACTBHE OrpaHIYeHNH, BO3HUKAIOMUX Y a9po-
TIOPTOB KaK CyOBEKTOB eCTeCTBEHHON MOHOIOAWH, C OAHOM CTOPOHEL, U B
YCAOBHSX JKECTKOM MeKAYHApOAHO! KOHKYPEHI[UH, C APYTOM CTOPOHBI,
a3pOIIOPTH He UMEI0T BO3MOKHOCTY Pa3BUBATHCS U NOBHIIIATh CBOIO PEH-
TabeApHOCTh. KpoMe TOoro, AAST TTOAQUM 3aIBKM Ha TOBBITIEHWE TapugoB
Ha peryAupyeMble YCAYTH a3pONOpTaM HeoOXOAMMO IIPOUTH Ype3MepHO
YCAOKHEHHBIE IIPOLIEAYPHL. AAUTEABHOCTB IPOLIEAYPE! YTBEPKACHUS [IPU-
BOAUT K TIOTepe aKTYaAbHOCTY AQHHBEIX AOKYMEHTOB, UTO BEIHY)KAQET K UX
pa3paboTKe Ha HOBEIY [IEPUOA U, COOTBETCTBEHHO, K VIYIEHHOM BBITOAE U
YOBITOYHOCTH YCAYT.

Tperbs — 3TO BEICOKAsl CTOMMOCTDH @BUATONANBA, KOTOPast HETaTUBHO
CKa3bIBAeTCs] Ha KOHKYPEHTOCIOCOOHOCTH Ka3aXCTAHCKUX ajdPOILOpTOB.
CTOMMOCTB TOTABA BXOAHT B IIaKET a3PONOPTOBLIX YCAYT U, B KOHEUHOM
UTOTe, BAVSIET Ha IPUHSITHE PElIeHNs aBUaKOMIIAHUSIMY Ha IIPOAETEHL 4epe3
Ka3aXCTaHCKKe a3pOoNopThl. AAS pellleHus 3TOr0 BOIpoca TpedyeTcs mps-
Masi IOCTaBKa B a3PONOPThI aBUATOIANBA HENOCPEACTBEHHO OT IIPOKM3BO-
AuTeAell He(pTeIPOAYKTOB.

— Pe3toMupys cKa3aHHOe, MOTAY OBl BEI paccKa3aTh HaM O IIA@HaX a3po-
nopra Ha OAWKaiiiee Oyayiee?

— Kax BHI 3HaeTe, a9pONopT FOTOBUTCS K BCTPeUe roCTel MeXKAYHApOA-
HOY cTienaAr3upoBaHHou BeICTaBKY «OKCIIO-2017». B cooTBeTCTBIM C
TIAGHOM MEePOIPUATHH 10 IOATOTOBKE a3PONOpTa ACTAHE! K BHICTABKE, BBU-
Ay TIPOTHO3UPYEMOTO POCTa NAacCaKUPONOTOKa, PEAYCMOTPEHa PeKOH-
CTPYKIYS NaCCaKUPCKOTO TepMUHaAa. B paMKax 3TOTro JKe POEKTa IAQHU-
PYeTCsI CTPOMTEALCTBO 3AQHHS IjeXa OOPTOBOTO MUTAHKS (YBEAMICHNE C 4
000 xommaextos A0 10 000 B cyTru), pekoHCTpyKIus BITIT, KanmuTarbHbIN
PEMOHT IIePPOHY, PaCLIMpeHre IPY30BOro TePMUHAAA, 3aKYII CIELTeXHH-
KU, PeKOHCTPYKLIUS CHCTEMBI 1]eHTPaA30BaHHOK 3ampaBku BC, pekoH-
CTPYKLYS MHKEHEPHBIX CeTell. YKa3aHHbIe MepONPHATHS HAallPABACHBI Ha
YAyullleHHe HH(PACTPYKTYPHl a3pONOpTa C LEABI0 YAOBACTBOPEHHUS II0-
TpeOHOCTeH TaCCaKUPOB ¥ aBUAKOMIIAHUN — KAMEHTOB CTOAUIHOTO a3p0-
noprTa. [1epCreKTUBHBIM IIAQHOM Pa3BUTHS IPEAYCMOTPEHO IIpeBpallleH’e
a3poropTa ACTaHbl B KPYITHEMUIINY TPAHCTIOPTHBIN MEKAYHAPOAHBIN y3€A,
4epe3 KOTOPLIH OYAYT IIPOXOAUTE KaK [TaCCKUPCKUE, Tak ¥ IPY30BELe aBU-

amepeBO3K.

The Alports Have No Possioliny fo

ncrease Their Cost-Effectiveness

text: Dauren MOLDAKHMETOV

The international airport of Astana is one of the most dynamically-
developing airports in Kazakhstan and the CIS. Annually, the indicators
of the quantity of the flights serviced, of the passenger handling, and of
the number of the cargos handled, - increase in average by 13 %. The
growth in passenger flow amounted in the year 2013 to 15 % as against
the corresponding period of the year 2012. Mr. Kairat ZHAUKHANOYV,
the President of the “Astana International Airport" JSC, - has narrated
us about the current development of the capital city’s ‘air fleet harbor'.

—Respected KairatKenesbekovich, would You tell us, please, about
the actual state of business in the company? Whatchangeshaveoccurred
for the recent time?

—Nowadays, our airport carries on averagely 120 flights per every 24
hours, services 5,000 passengers daily, arranges the reqular flightsinto 11
countries of the world in the 19 international directions, which are carried
out by 15 airline companies. The Astana airport is developed constantly.
We perform the works on the improvement of infrastructure; recently,
there was made the resurfacing of the artificial pavements of the apron's
runway on the area with total square of 57 thousand square meters. The
new flights are arranged, including those to Beijing and London; the
frequency of the available flights is increased.

With purpose of the improving of the security system, there was
completed a retrofitting of the airport's video-surveillance system on
March, 2013. The operations control center was fully replaced with the
up-to-date digital video-surveillance and control systems. The matter is
hereon in the continuousness of the monitoring of the secured premises
inany time of natural day, as well as in the revealing of any movements
within the areas being surveyed, in the automatic recognition and
correlation of the data being registered with the data store, and so on.

Besides, there was carried on an introducing of the parking space
automated system last year. It is intended for the arranging of the
automated control for entrance and departure of the vehicles onto/
from the parking area, and as well for the automation of the calculations
related to the using of the parking services.

— Have You succeeded to reach the planned indicators in 2013?

—For the period of 10 months 2013, - the airport has serviced the
2,187,996 passengers. The growth as against the last year has amounted
to 15 %. There have been handled 6,309 tons of goods and postal items.

Theairport of Astana preserves a positive trend to the growth as well
in the indicators of quantity of the flights serviced. For the period of 10
months 2013, there have been serviced 16,374 sorties, what is more by
17 % as against the corresponding period last year. Such a stable growth
in the performance indicators witnesses about the increase in demand
of population for air transportations, particularly, in the international
directions. The airport is planning nowadays to have serviced the
2,700,000 passengers by the end of this year.




—There appeared an information in mass-
media that the Astana airport is planning to
perform the works on the enlarging of the
cargo terminal. Has it already been done
anything in this scope?

—The servicing of the cargo transportations
plays a significant role in the business
activity of the capital city's airport. For, we
are being in an effort to become not only a
hub for passengers, but a cargo-handling
hub as well. Within the framework of
the proper arrangements for holding the
'EXPO-2017" international exhibition, -
our airport is working nowadays over the
elaboration of a Feasibility Study titled
“The 'Astana International Airport' JSC's
Passenger Terminal Retrofitting”, wherein an
enlargement of the cargo terminal is as well
provided. It is planned an erection of the two
additional modules therein for servicing of
postal items and goods.

—1In order not to be in arrearages of the
global trends in the field of air transportations,
- the proper active actions and measurements
are necessary nowadays within the scope of
the national transport industry development.
For instance, is it being planned to introduce
the 'e-freight’ technology — an analogue of
the e-ticket in terms of the cargos, - in the
Astana airport; that is, when a cargo passing a
customs clearance still staying in-flight?

—We are continuously overseeing the
development of the global trends, going
in-for studying of the innovations and in-
for their introducing. And certainly, the
‘e-freight’ system is one of such innovations
for carrying on the air transportations of
cargos. Looking forward, the airport of Astana
is planning to introduce this system. The
change-over to the electronic technologies
must reduce the expenses and the time period
for transportation; thereat, there will occuran
increase in the punctuality, as well as in the
quality of services and in the providing of

necessary information to the customers
of services. As a result of introducing of
the 'e-freight’ system, - the efficiency and
quality of control also must increase.

By the way, concerning the technologies:
there has been planned a setting of the
automated check-in counters for the self-
registration of passengers, what will allow
them to get registered themselves for the
flights and to receive the boarding card,
and will release the passengers from the
necessity of waiting in a queue.

— What else among the various
measurements and arrangements are
being taken or made nowadays by the
‘Astana International Airport' JSC for the
improvement of service for the passengers?

—Theairport of Astana ensures 30
% of the total volume of passenger
transportations in the civilian aviation of the
Republic of Kazakhstan. Thefurtherdevelo
pmentoftheindustry, as well as the forming
of our city's positive image, - depend on
the quality of the services being provided.
The capital city's airport does everything
what is possible for the improvement of the
servicing being provided to the airport's
guests and passengers. With purpose of
creating the more comfortable conditions, -
there was made a renovating of premises of
the VIP-lounge for international flights this
year. The availability of public transport
and taxi also plays a rather important role
as-for the meeting of the demands of the
consumer of services. The buses reqularly
course towards the city from the airport,
and the taxi-transporters are availableday-
and-night.

Agreatattentionispaidfor the passengers
with reduced mobility. In this year, there
were hired the agents for servicing such

category of the service customers. Also, there
were equipped the special spaces in the lounge,
and the public conveniences were fitted with
buttons for calling a health care professional.

Oneofthemostimportantscopesas-
fortheimprovement of servicing the air transport's
passengers, - is the reducing of the time of delays
for the air-flights arriving to and departing from
the airport. Accordingtothestatisticdatafortheye
ar 2013, - atan increase in the reqularity of flights,
there was noticed a decrease in the number of
delays as against the same period of last year by
2 %.

Theairport's staff comprises as well a
department for administering the quality
management system, which holds the monitoring
of the service quality of our ‘air fleet harbor'. On
a regular basis, - there is arranged the quality
review at the airport services.

The interaction with the consumers is carried
on by installing the special boxes at the airport for
collecting the various written appeals, complaints
and suggestions, as well as via the request book
and via the feedback communication on the
airport's official site. According to the results
of the opinion poll hold among the airport's
passengers, there was noticed that the quality
of the services being provided by our aviation
enterprise, - has been improved. It became
possible due to the close partnershi pbetween our
enterprise and the airport's customers.

—Considering to the difficulties as-for
the financial and economic indicators of the
majority of the country's airports, - the payment
of property tax is a great hardship for them. As
toYour opinion, how is possible to rehabilitate
such the facilities thereupon?

— Presently, thereexistsaproblemofnon-

profitableness of the retrofitted airports due
to the capital intensity of the airports of our
republic. The expensive infrastructure results in
the associated costs, such as the property tax,
the payments on the commitments related to the
long-term loans (as a rule, these are mostly the
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loans of the international financial
institutions; thereat, there also occur
the expenses related to the difference
in rates of exchange), as well as the
high depreciation allowances.

For improvement of the airports’
financial results, it is necessary to
make the proper arrangements and to
take the proper measures as a whole;
that is, to hold the fiscal policy on the
reducing of the tax burden for airports,
to attract the foreign carriers, and
others. The reforming of taxation must
provide, from the one hand, a decrease
in the tax loading and a solving of
some problematic issues, such as,
for example, the elimination of the
barriers impeding the investment
development; and on the other
hand, must provide a large extent of
‘transparency’ from the part of the
taxpayers toward the government;
as well as an improvement in the tax
administering, and a narrowing of
the possibilities for the tax evasion or
avoidance.

— What the key issues could You emphasize in our domestic airports'
operations?

— First, such difficult issue as the property tax (and its influence on the
financial results) which has already been mentioned.

Thesecondissue, - isthestayingofthe airports in theregister of the
entities of natural monopoly. That is, due to the restrictions occurring
for the airports,on the one hand, as for the entities of natural monopoly,
and thereat, besides, under the conditions of the severe international
competition; but on the other hand, - the airports have no possibility to
develop and to increase their cost-effectiveness. Moreover, it is necessary
to get passed the extremely sophisticated procedures for the airports in
order to make any application for increasing the tariff rates for the services
being regulated by legislation. The duration time for the procedures of
their approval, - results in a losing of actuality of such regulatory acts for
the increasing, what leads to the necessity of the immediate elaboration
of such new acts for a new period; and, subsequently, results in a lost
profit and in a non-profitableness of the services.

The third issue, - is a high price for aviation fuel, which has a negative
impact on the Kazakhstan airports' competitive ability. The price for
fuel is included into the package of the airports' services, and, finally,
influences the taking of decisions by the airline companies for arranging
the passes via the Kazakhstan airports. For solving this issue, - there is
needed a direct supply of the aviation fuel to the airports directly from the
manufacturers of the petroleum products.

— Resumingall the said above, could You tell us, please, about the
airport's plans for the nearest future?

—As You know, the airport is getting nowadays to be ready to meet
the guests of the 'EXPO-2017' international specialized exhibition.
In accordance with the Schedule of Measures on the arrangement of
the Astana airport in order for its readiness for the period of holding
the exhibition, due to the expected growth in the passenger flow, - it
is provided a retrofitting of the passenger terminal. Alongside this,
within the framework of such Development Plan, - it is scheduled
the construction of a new building of the catering service production
division for producing the in-flight meal for passengers (increasing
such production from 4,000 food packages up-to 10,000 food packages
per natural day);the retrofitting and renovation of the runway system;
the overhaul and heavy resurfacing of the apron; the enlargement of
cargo terminal; the purchasing of custom vehicles; the retrofitting of the
centralized automated filling system for the airplanes; the rearrangement
of the utility systems. Such the stated actions and measurements, - are
intended for the improvement of the airport infrastructure with purpose of
meeting the needs and demands of the passengers and airline companies
— the capital city airport's customers.

The progressive plan for development provides a turning of the Astana
airport to the largest international transportation hub via which the
passenger, as well as the cargo transportations will pass. [l
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'AsstrA

PACLINPAET
OUNIAABHYIO CETb
B KA3AXCTAHE

MexpyHapoAHBIH TPaHCIIOPTHO-AOTHCTHYECKHH
XOAMHT «ASStrA» B aBrycre TeKYIJEro road OTKpEIA
TIPEACTaBUTeABCTBO B AcTae, KomiaHug ocyiject-
BAJeT MEKAYHapOAHBIE IDY30IEPEBO3KH MeXAY
crpaamu EC, CHI u Knraem, nmeet puanansi B 11
crpanax mupa. O0 oIbITe paboThl Ha PhIHKE AOTH-
CTHYECKHX JCAYT MBI IT00€CEAOBAAU C TeHEDAABHBIM
AupekTopoM «AsstrA Forwarding» Orerom TEPMA-
HOBUYEM.

— Oner BuKeHThEBHY, UTO CETOAHA COOOH
NPEACTaBASET KOMITAHHS «ASStrA»?

— «AsStrA» ceropHa — 310 MeXAyHAapOAHEIH
XOAMHI, paOOTaroIyi Ha PEIHKE AOTHCTHYECKUX
H TPAHCIOPTHBIX yCAYT. OCHOBHOM ASTEABHOCTBIO
KOMIIAHHH SBASETCS OPIaHU3alHi MeXAyHapOA-
HBIX aBTOMOOHABHEIX IIEDEBO30K, @ TAKKe JKeAes-
HOAOPOXKHBIX, MOPCKHX U aBHANepeBo3oK. Hamm-
MU KOHKYDEHTHEIMY IDeUMYIeCTBAMH ABATIOTCS.:
cetb opucos B EBpone, HMHPOKHUE CIEKTP YCAYT
KOMIIAHHH, OTAHYHOE 3HAHHE BHELIHeH CDEeAbl U
ObICTPas peakyus Ha H3MeHeHHe KOHBIOHKTYPEI
DBIHKA, AOCTATOYHO OOIIUPHBIH KAMEHTCKHI ITOPT-
(heab 1 TOPT(heAb TOCTABLIUKOB, @ TAKKe KBAAH(DH-
[[MPOBAHHEIH IEPCOHAA.

— AOBOABHEI AM BBl 1moKasareAsdmy paOoThl B
2013 roay?

— B 2013 roay MbI mopaboTaAs BeChMa HETAOXO.
Tpoa@xu yCAyT KOMITAHHH BRIDOCAH Ha 14%, 00BEM
1epeBe3eHHBIX IPy30B — Ha 16%. MbI Takoke yBe-
AMYHAH CBOH KAMEHTCKHH TOPT(eAb U PACIIAPHAN
CIIEKTD YCAYT KOMIIAHHH 3a CYET ePEBO3KH TeHe-

IS EXPANDINGITS
BRANCH OFFICE
NETWORK

IN KAZAKHSTAN

'ASSTRA'ISEXPANDINGITS BRANCH OFFICE
NETWORK IN KAZAKHSTAN

The 'AsstrA" international transport and logistics
holding opened its representative office in Astana
on August, this year. The company carries on the
International cargo transportations between the
countries of the EU, the CIS, and China;, has its branch
officesin 11 countries worldwide. We have talked with
Mr. Oleg GERMANOVICH, the "AsstrA Forwarding'
company's General Director, - on the professional and
operational experience of the company at the market
of logistics services.

—Respected Oleg Vikentyevich, could You tell
us, - what specifically is the "AsstrA’ company as itself
right nowadays?

— '"AsstrA" nowadays, - is an international holding
which operates on the market of logistics and
transport services. The company’s main activity
is the arrangement of the international highway
transportations, as well as of the railway, marine and
air transportations. Our competitive advantages are
as follows: a branch office network in Europe; a wide
range of the company's services; a perfect knowledge
of the external business environment and a rapid
response to the changes of the market conditions and
behavior; rather large customer portfolio and supply
contractor portfolio; and also, a qualified professional
staff.

— Are You satisfied with the operating results in the
year 20137

—We have been working, in deed, not badly
in 2013. The sales of our company's services have

Life-business
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PAABHBIX TPY30B CYAAMH «peKa-Mope», IOMOIIH B TaMOKEHHOM O¢hopMae-
HHH IPY30B HAlIX KAHEHTOB B Poccun.

C 2013 roaa MbpI KOHTPOAHPYeM psj HOKas3aTeAeH, KOTOPHIH CYHTaeM
KAIOYeBBIM B HAIlICH AeITeAbHOCTH. EXKeAHeBHO MBI OCylIjecTBAIeM MOHH-
TOPHHIHY ¥ €KeMeCSIHO POBOAMM OLICHKY YPOBHS CepBHCa 10 OCHOBHBIM
KPI (mpubbITHE Ha 3aIPy3Ky U pasrpy3Ky K yCTAHOBAEHHOMY BDEMEHH, MH-
HHUMH3aLHs CTPAXOBBIX CAyYaeB). baaroaaps npucTaAbHOMY BHUMAHHIO CO
CTOPOHEI PYKOBOACTBA M TAOAOTBOPHOH paboTe MEePCOHaAd, HaM YAAAOCh
VAYYIINTB [T0OKa3aTeAH KadecTBa ¢ 94 % po 97%. Ha mort B3rAgp, BecbMa He-
TAOXOH pe3yAbTaT, OAHAKO HaM ellje eCTh Haj yeM ropadoTars B Oyayiem. C
KaXABIM IOAOM TpeDOBaHNA HAIIMX KAHEHTOB K YDOBHIO CEPBHCA CTAHOBAT-
¢4 O0Aee KECTKUMH.

— B CBA13H ¢ 9THM HEMAaAOBaKHBIM AGAOM ABAAETCS OAOOD KaApoB., KakoB
Barir moaxop K AGHHOMY BOIpOCy?

— KoHeyHo, A\ KOMITAHHH B&KHO HMETh IIPOTHCAHHbIe OU3HeC-TpoIec-
CBl, COBpeMeHHY*0 IT-cHCTeMy 10 OpTaHH3aIHH YIPaBACHHS TPAHCIIOPTHEIM
TpOLIeCCOM H y46TY, HO BCEO PAbOTy AeAaroT AfoAd. OT OIIBITa, 3HAHHH 1 Ha-
BBIKOB IIePCOHAAQ 3aBUCUT U Ka9€CTBO pa60T151 KOMIIaHWH, © eé KOHKYDEeHT-
Hble IperMy1ecTBa Ha peiHKe. B 2013 roay Met Ha 170% yBeAHUHAM PACXOABI,
CBA3aHHEIe ¢ 00y4eHHeM IepcoHaAa. Ha 1% yMeHBIIHAN TeKydeCTh KaAPOB H
Ha 17% yBeAHHMAH YHCAeHHOCTb IIepCOHaAA B KoMnaHuy. Celfyac pa3BuTHe
IlepcoHaAa — 3T0 OAHA H3 BaKHEHIIIHX 3aAaY.

— Kommanus nveer ABa IPEACTaBUTEABCTBA B KazaxcraHe — B AAMATEI
n Acrare. Kak peAcTaBUTeAb MEXKAYHADOAHOIO AOTHCTHYECKOTO OH3Heca
AaHTe OIJeHKY IOTeHIHaAa HAIllero PerHoHa?

— Kasaxcran HaxoauTc4 B jeHTpe EBpasun, 6raroaaps yeMy 00AaaaeT Ao-
CTaTOYHBIM TPAH3UTHEIM IIOTEHIJHAAOM, YTOOBI ObITh B&XKHBIM 3BEHOM TPAHC-
KOHTHHEHTAABHOI0 MOCTa «A31g — EBpomnay, 110 KOTOpOMY OCYILIeCTBAIETCS
AocraBka rpy3oB u3 Kutas B Kasaxcras, aaablie yepe3 Poccuro B EBporny.
Taroke 110 Teppuropun KasaxcraHa Ipoaeraer 5 MeXAYHAPOAHEIX TPAHC-
MOPTHEIX KOpHAOPOB: FOXHED, CpeaHeasnaTcKuy, CEBEpHEI KOPHAOD
TAXKM, Cesep-FOr u TPACEKA. OAHaKO OAHEM H3 TAABHBIX IIPOEKTOB B
9TOM HalpaBAeHHH ABASETCS aBTOMArHCTpaAb «3anaaHas EBpona — 3amaa-
HbI Kutai» — MeXAYHaDOAHBIY TPAHCIIOPTHBIY KODHAOD, ABAJFOLIHICS
HanboAee KOPOTKUM ITyTeM, 00eCIeYnBArOIUM CBA3b CTPaH L|eHTpaAbHOH
Asu c EBporioH, a Taxxe BBIX0A H3 cTpaH FOro-BocroyHou Asw B EBporty.

C ToYKH 3peHHA TPAH3UTHOIO IOTEHIHAAA CTPAHBI, O0BEMBI TPAH3HUTA
Ha CeroAHALIHNY AeHb OYeHb Hu3Kue. [loteHnuan Kasaxcrana orjeHHBaeT-
¢4 B Oboee 4eM 2 MADA. AOAL. B TOA, TOTAQ KaK CErOAHA PECITYOAHKA PeaAb-
HO 1oAy4aeT 0koAo 800 MAH A0AL. 3TO CBA3AHO C TeM, YTO  CYIIeCTBYIOLAd
TPAHCIOPTHAA HHPPACTPYKTypa OKa He B COCTOSHUY OeCTIPEIIATCTBEHHO
OOCAYXHTb H AOBAETBODHUTE AOTHCTHYECKHE IIOTPEOHOCTH CTPAHBI H 00b-
€eMBbI TPAH3UTa.

Bo mHOrHX cTpanax Myupa AOTHCTHKA ABAAETCA AOCTATOYHO NPHOBIABHEIM
CerMeHTOM 9KOHOMHKH. Ha ceropAHAIHNI AeHb TPAHCIIOPTHBIY PEIHOK OLje-
HHBAeTcs IOYTH B 3 TPAH,AOM., UTO COCTaBAgeT 7% muposoro BBIT. Bo mHo-
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increased by 14 %, the volume of the cargos transported — by 16 %. Also, we
have enlarged our customer portfolio and the range of the company's services
due to the transportations of general cargos by vessels for 'river-sea’ navigation
and due to the assistance in the customs clearance of our Russian customers’
cargos.

Since the year 2013, - we have been monitoring some indicators which
we consider to be the key ones in our performance. Daily, we exercise the
monitoring; and monthly, we make an evaluation of our service level by the main
KPIs (such as the arrival for loading at the fixed time, the arrival for unloading at
the fixed time, and the minimizing of the insured events). Due to the focused
attention from the management, and due to the staff's fruitful work, - we have
succeeded to improve the quality indicators from 94 % to 97 %. As for me, the
result is really non-bad; however, we still have something to be worked-over by
us in future. From year to year, the demands of our customers as-for the service
level become still more and more strict.

— Hereupon, the selection of staff is a rather important issue, as well. What is
your approach thereto?

—Of course, it is very important for the companyto have the prescribed
business-processes, an up-to-date IT-system for the arrangement of the
transportation process management and for the accounting; but anyway, - all
the work Is done by people. The company’s operational quality, as well as its
competitive advantages at the market, - also depend on the staff's experience,
knowledge and skills. In 2013, we increased the expenses related to the staff's
training, - by 170 %. We decreased the personnel lapse factor by 1 %, and
increased the company's staff number by 17 %. Presently, the staff development
is one of our most important objectives.

—The company has two representative offices in Kazakhstan, - that is, in
Almaty and in Astana. Please, would You make an assessment of our region's
potential as an expert in the field of internationallogistics business?

—Kazakhstan is positioned in the center of Eurasia due to what it has a
sufficient transit potential in order to become an important segment of the "Asia
— Europe' transcontinental bridge over which the goods delivery from China
to Kazakhstan and, afterwards, via Russia to Europe is carried on. Also, the 5
international transport corridors run over the Kazakhstan's territory, such as:
the South, the Central Asian, the Trans-Asian Railway (the TAR), the North —
South, and the TRACECA. However, the ‘West Europe — West China’ Speed
Highway is one of the major projects within such scope, - since it is the shortest
way ensuring the communication between the Central Asia's countries and
Europe, as well as the way-out from the South-East Asia’s countries to Europe.

In terms of the country's transit potential, the transit volumes are very low as
of today. The Kazakhstan's potential is evaluated in more than 2 billion dollars
annually, while nowadays, the republic really obtains about 800 million dollars.
It is caused thereby that the existent transport infrastructure presently is not
capable to get serviced and get met freely the country's logistic needs and the
volumes of transit.

The logistics is a rather profitable economic segment in many countries of the
world. Presently, the transport market is evaluated almost in 3 trillion dollars,
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THX DPa3BUTBIX CTPAHAX HA AOAIO TPAHCIOPTHOH AOTHCTHKH IPHXOMTCA AO
14% ot Bcero BBIT Hanprumep, B epMaHny 3TOT OKasaTeAb AocTaraet 13%,
a B Mpaauann poxopaut Ao 14,2%. B KazaxcraHe e 9TOT II0Ka3aTeAb PaBEH
7-8%.

A pa3BuTHS TPAH3UTHOIO IIOTEHIHAAQ HEOOXOAMMO (hOPMHUPOBATH CO-
BpeMeHHEIe H 0YeHb 3(P(eKTHBHLIC TPAHCIOPTHBIE CHCTEMBI AOTHICTHKH,
TO €CTb COBEPLIEHCTBOBATH TPAHCIOPTHO-AOTHCTHYECKHE CXeMEI AMT BCEX
BHAOB TPAHCIIOPTd, CO3AABass BO3MOKHOCTH TPEAOCTABACHHS IIHPOKO-
IO CIEKTPA YCAYT IyTeM aBTOMAaTH3ALHH IPOU3BOACTBEHHBIX IDOLECCOB H
BHEADEHHS COBDEMeHHBIX TeXHOAOTHH, YTO IIPEAIIOAAraeT TakKe YCTaHOB-
A€eHHe KOHKYPEHTOCIIOCOOHEIX TapH(pOB U KaUeCTBeHHEIH CepBHUC. VIMeHHO
CHCTEMHOCTb 3THX (DaKTOPOB MO3BOAHT MaKCHMaABHO 3(h(DeKTHBHO HCTIOAb-
30BaTh TPAHCIIOPTHEIE KOPHAOPHI KasaxcraHa.

ITo moemy mmenmro, IlpaBuTeAscTBO KasaxcTaHa AeAdeT IPaBHABHBIE
mary B 9ToM HanpasAeHuH. TocyaapcrBo manupyer Ao 2020 ropa HHBe-
CTHPOBATH B TPAHCIOPTHYIO HHPPACTPYKTYPY A0 28 MAPA. Ao. Braroaaps
CTOAb aMOHIJHO3HBIM IAGHAM U KaIIUTAAOBAOKEHHAM y KazaxcTaHa oaBH-
Aach pearbHas BO3MOKHOCTb IPEBPATUTh TPAH3UTHBIE IOTEHIHAA CTPAHEL B
OAMH 13 IPHOBIABHBIX CETMEHTOB CBOEE IKOHOMHKH.

—Kaxad [eab CeroAHA CTOMT IepeA, ACTAHHHCKHUM IPEACTABUTEABCTBOM
«AsstrAn?

— B Kasaxcrare ¢ 2006 roaa ycrelHo ()yHKIHOHHPYeET (PHAHAA B TOPOAE
Anmater. OAHAaKo, yYHTBIBAS MOTEHIHAA PETHOHE, OBIAO IPUHATO DEIIEHHE
00 OTKPBITHH €llje OAHOTO IPEACTABHTEALCTBA. [AGBHBIM OCHOBAHHEM OT-
KDBITHS TIOCAYKHAQ IIPeAcToAas MeXAyHapoAHad BCEMHPHAS BBICTABKa
«JKco-2017», A KoTopoH KazaxcraH yke IPEALOKHA TeMaTHIecKoe Ha-
3BaHHe «JHeprus OyAyiero». OAHa U3 CTpaTernyecKux IjeAel Hallel KoM-
1IaHHY — reorpagpuyeckas sKcraHcusd. Ham Takke HHTePECHE HHBECTHIIH-
OHHBIE IDOEKTE], CBSI3aHHEIE C 9TO¥ MACIITAOHOK BRICTABKOY M PA3BUTHEM
CTOAMYHOY HH(PPACTPYKTYDBL

OTKpEITHE TPEACTABUTEALCKOTO O(pHCa AAET BO3MOKHOCTE IPHHHMATH
y4acTae He TOABKO B IIOATOTOBKe HH(DPacTpyKTyphI A « OKCITO-2017, Ho
H B HHBECTHIJHOHHBIX IDOEKTax pernoHa. Ha Mo B3IA9A, 3A€Ch 3aA0KeH I10-
TeHIUaA A pocTa 00BEMa epeBo30K «AsstrAAlmaty» 1 B IeAOM XOAAMHIA
«ASStrA».

Kax 1ocTaBIUK TPaHCIIOPTHEIX YCAYT HAlll XOAMHT 00AGAGeT OIpeAe-
AEHHBIMH IIpeuMy1ecTBaMu. [Ipexkae Bcero, 3T0 OrpOMHEIH OIEIT B 00AGCTH
IDY30IePeBO30K, CKOOPAMHHPOBAHHOE B3AHUMOACHCTBHE C ADYTHMH (PHAKA-
aMH, Ka4eCTBeHHbI CepBHC, B TOM JKe UHCAe H KOMIAeKCHas I0CTaBKa. Bce
9TO MO3BOASET HaM KOHKYPHPOBATH C MECTHBIMU U ADYTHMH IIPEACTABACH-
HEIMH B DETHOHe KOMIIAHHAMH.

B noar3y oTkpEITHA 0hHIca X0AAMHTa «ASStrA» B AcTare MOXKHO OTMETHTD
BBITOAHOE Teorpagpudeckoe MOAOKEHHe TOPOAA H, caMoe TAABHO€, ero CTa-
Tyc. ACTaHa BXOAMT B YHCAO CaMEIX OBICTPOPAa3BUBAIOLIUXCA M MHBECTHIH-
OHHO IIPUBAEKaTeABHEIX TOPOAOB KaszaxcraHa. U A «AsSITA» cyljecTByer
MOTeHIHAaABHAT BO3MOKHOCTb yYaCTBOBATH B PA3BUTHH HHBECTHIJHOHHEIX
TIPOEKTOB CTOAHIJBL.

Pesromupys BrileckasaHHOe, MOI'y CKa3aTk, YTO pa3BUTHE TPAHCIOPTHOH
HH(PacTpyKTypel KasaxcTaHa u BO3MOKHOCTH XOAMHTa «ASStrA» B coBo-
KYTTHOCTH II03BOAAT 00A€e AKTHBHO y4acTBOBATE B (DOPMUPOBAHHUH I'PY30II0-
TOKOB perxoHa. Ham yaanocs A06utscst 30% pocta IpoAaX yeAyr B Kasaxcra-
He. MbI He IAaHUPYeM 0CTAHABAMBATHCS Ha ITOM, Tak KaK BUAUM B DETHOHE
TOTeHIHaA A Halllelt KOMITAHHH.

M paccunThIBaeM Ha eXXEeroAHKII pOCT Ou3Heca H TapMOHHYHOE PAa3BH-
THe KaK 3a CY6T reorpapuaecKoH SKCITAHCHH H PACIIMPEHHS CIIEKTPA YCAJT,

what makes 7 % of the global GDP. In many developed countries, the share of
transport logistics amounts to 14 % of the total GDP. For instance, such indicator
reaches 13 % in Germany, and runs up to 14.2 % in Ireland. Meanwhile, such
indicator amounts to 7-8 % in Kazakhstan.

Forthe development of transit potential, - itis necessary to establish the actual
and very efficient logistics transport systems, that is, to improve the transport and
logistic schemes for all the transports, thereat creating the opportunities for the
providing of a wide range of services by means of the automation of operational
processes and by means of the introducing of up-to-date technologies, what
also assumes the fixing of the competitive rates and tariffs and a quality service.
Namely, the consistency of these factors will allow to use the transport corridors
of Kazakhstan at most efficiently.

To my opinion, the Government of Kazakhstan makes the right steps m
this direction. The government is planning to get made investments into the
transport infrastructure in an amount of up-to 28 billion dollars by the year 2020.
Due to such ambitious plans and the vested capitals, - Kazakhstan has got a
real opportunity to turn the country’s transit potential to one of the profitable
segments of its economy.

— What objective is stated for the Astana representative office of 'AsstrA’
nowadays?

—In Kazakhstan, - the branch office in Almaty city has been successfully
operating since the year 2006 till present. However, taking into consideration
the region's potential, - there was taken a decision on the opening of another
representative office. The forthcoming 'EXPO-2017' global international
exhibition for which Kazakhstan has just proposed a topical appellation such
as "The Energy of Future", - served as the main background thereof. The
geographical expansion is one of our company's strategic goals. We are also
Interested in the investment projects related to this large-scale exhibition and to
the capital city's infrastructure development.

The opening of the representative office gives an opportunity to participate
not only in the arrangement of infrastructure for the 'EXPO-2017', but as well in
the region's investment projects. As for me, there is a great potential laid-down
herein, - as-for the growth in the transportation volume of the ‘AsstrA Almaty’,
and in whole, of the ‘AsstrA' holding.

As a provider of transport services, our holding has some certain advantages.
First of all, it is a huge experience in the field of cargo transportations, a
coordinated interaction with other branch offices, a high-quality service,
including the packaged supply. All these allow us to compete with local, and
other companies present in the region.

In favor of the opening of the ‘AsstrA" holding's office in Astana, we might
notice the city's favorable geographical location, and, most importantly,
its status. Astana ranks among the most-rapidly developing and the most
Investment-attractive cities of Kazakhstan. And there is a potential opportunity
for "AsstrA’ to participate in the development of the capital city's investment
projects.

Resuming the said above, I'd like to notice that the Kazakhstan's transport
Infrastructure development in the aggregate with the 'AsstrA" holding's
opportunities, - will allow to participate more extensively in the forming of the
region'’s freight traffics. We succeeded to achieve the 30 % growth in service
sales in Kazakhstan. We are not planning to stop hereat, as we see a potential for
our company in the region.

We expect for the annual growth in business activity and for the harmonized
development both due to the geographical expansion and enlargement of the
service range, and due to the amalgamation and merger of the companies with
purpose to join the top-ten of the largest European logistics companies.
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TaK ¥ 3@ CYET CAUAHNA U TIOTAOL]eHHs KOMIIAHHH C LEABIO BOHTH B AECATKY
KPYTHeHIIHX eBPONeHCKHX AOTHCTHYECKHX KOMIIAHHUH.

— CeroAHs OAHUM 13 TAaBHBIX MEPOBBIX DBIHKOB SBASETCs KuTait. B ero
HaIpaBAeHUH Pa3BHBAFOT CBOM TPAHCIOPTHBIE KOPUAOPBI U Poccud, n Ka-
3axcraH. B 1o e Bpemd 00e CTpaHbl 00bEAUHAIOT YCUANSA, K IIPH-
Mepy, cozpaBasg OTAK. Kak BbI orjeHHBaeTe BO3MOKHOCTH
obenx cTpaH?

—Aeno xoporee! H Bo3aMoxHOCTH y 00€-
HX CTpaH OIpOMHEIE, Y)Ke MHOIHe IOABI
VUACTHHKH DBIHKA OXHAQIOT AKTHBHEIX
AEHCTBHIH 110 MOAPHH3ALHMH ITyHKTA IIPO-
mycka «AOCTBIK», @ HMEHHO €T0 MaTepy-
AABHO- TEXHHYECKHX CDEACTB, ¥ yBeAHde-

HHS NIPOIYCKHOY CIIOCOOHOCTH OT CBOMX
rocyaaperB. OTAK — 370 oyepeaHOH miar

K yBeAHYEHHEO 00BEMOB IOCTABKH IPY30B

110 JKeAe3HOH Aopore u3 Kutad. Beap xenes-
HOAOPOKHBIA ITyTh B&KEH He TOABKO AN CTPAH
EC, HO M AMd CTpaH — y4acTHHKOB TaMOXXeHHOrO

Cor03a.

OTAK — 370 aAbTepHATHBHBIY YT, KOTOPBIH B COCTOA-

HHH H3MEHUTD CUTYAI[HIo Ha PhIHKE IPY30IEPEBO30K H 3HAYUTEABHO COKpa-
THUTD BpeM: Ha AOCTaBKY IPy30B 13 KuTas, Ipy yCAOBHH CA&KEHHOIH pabOTH
¥ BHEADEHHS eAMHON TeXHOAOTHH, Pa3pab0TKH GAUHBIX CTAHAAPTOB U HOPM
00cAyXHBaHHA IPY30B OT rpaHULE! KazaxcTaHa ¢ KntaeM Ao 3alaAHOH Ipa-
Hu1jpl beaapycu.

)i pearn3anuy CTOAb MaCHITAOHOTO IIPOEKTa, AyMalo, B IIEPBYIO 0Y4epeAb
Heo0XOAMMO I03a00THTBCA 00 yAYUILIEHUH HMEFOIIEHCA KeAe3HOAOPOKHOR
HHpPAcTPyKTyphl KasaxcraHa, Tak Kak Ha XeAe3HyI0 AOPOTry ASUKeT O0Ab-
11as Harpy3Ka.

Kaxk 1 yxe ropopun patee, Ka3axcraH IAaHUDyeT HHBECTHPOBATE B AOTH-
CTHKY U TPAHCIOPTHYIO HHPPACTPYKTYPY OKOAO 28 MADA, A0AL. A0 2020 Toaa.
OT0 T03BOAHT YBEAHYHTB AOAKO C 1 A0 8% B TPAH3UTHEIX IEPEBO3KAX IPY30B
ToABKO H3 Kutas B EBpoty yepe3 reppuropuio TaMoxeHHOro coro3a. Poccusa
u berapych Takoke OYAYT HHBECTHPOBATD B AOTHCTHKY H TPAHCIOPTHYIO HH-
pactpykTypy. Takum 00pa3oM, CyIecTByeT NOTeHIJHAABHAS] BO3MOKHOCTD
coBmecTHBIMH ycuanamu BoiBecTH OTAK Ha MHPOBOY ypOBEHb U IPEACTa-
BHTH KaK HOBBII MUPOBOH o11bIT B cpepe TAY, kak CI1Ha MexTocyAapCTBEH-
HOM YPOBHE.

[IpeaBapuTeapHas cTouMocTh KoHTertHepHoro 6usHeca OTAK orjeHeHa B
3,54 MADA. AOA., IDH 3TOM IINGHUPYETCS, YTO €ro YUCTasg NPHOBIAL K 2020 T.
cocrasut $1 Mapa, Thasubni ompoc — Korpa OTAK HauHeT HOAHOIHHO
paboTars.
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—Presently, China is one of the major global markets. Both Russia and
Kazakhstan develop their transport corridors in its direction. Meanwhile,
both the countries join together their efforts, establishing the Associated
Transport and Logistics Company. How do you appreciate the both countries’
opportunities?

—Itisagooddeal! Andboth countrieshavethe hugeopportunities. The

market participants have been expecting from their states’

governments already for many years for any active
measurements and actions on the upgrading of
the 'Dostyk’ border entry point, and specifically,
on the refit of its facilities, equipment and
other resources, and subsequently, on the
Increasing of its throughput and crossing
capacities. The ATLC, - is another step
towards the increasing of the volumes of
cargo deliveries by railway from China. For,

the railway route is important not only for the

EU countries, but as well for the countries —

participants of the Customs Union.
The ATLC, - is an alternative route which is
capable to get changed the cargo (transportation
market situation and considerably to reduce the period of
time for delivery of cargos from China, upon condition of a well-
coordinated work and of an introducing of an integrated process, as well as of a
development of the common codes, standards and regulations for the servicing
of cargos within the area from the Kazakhstan's state border-line with China to

the western state border-line of Belarus.

For execution of such a large-scale project, - I think, first of all, it is necessary
to take care of the improvement of the Kazakhstan's available railway
Infrastructure, since a high load will be laid upon the railways.

As I had already mentioned earlier, - Kazakhstan is planning to have
invested into the logistics and transport infrastructure about 28 billion dollars
by the year 2020. It will allow to get increased the share in the transit cargo
transportations only from China to Europe via the Customs Union area, - from
1 % to 8 %. Russia and Belarus will also make investments into the logistics and
transport infrastructure, Thus, there exists a potential opportunity, with the joint
efforts, - to propel the ATLC to the global level and to present it as a new global
experience in the field of the Transport and Logistics Management, as a joint
venture at the inter-state level.

The initial cost of the ATLC's container business was evaluated in 3.54 billion
dollars; thereat, it is planned that its net profit will get amounted by the year
2020, - to $1 billion. The main issue is thereon when will the ATLC get started
to operate completely.
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Cumyayusi BOKpy2 U3SMEHEHUS YcnoBul NpUMeHEHUSI KHUXKEK MAI
Ha meppumopuu Poccuu B nocneqHue Mecsiybl 3acmaBuna UspsiqHO
NOHEPBHUYaMb OMEYECMBEHHBLIE MPAHCNOPMHbLIE KOMNnaHuu. Coos-
WEHUS Ha o@uyuanbHOM calme pOoCculckou 2apaHmupyrouwelu op-
2aHusayuu no qaHHou npoueqype - ACMAI - HanoMuHanu cBoqgKu
BOEHHbIX qelcmBul. HEBONLHO OQHOU U3 2MaBHLIX YXEPMB MEXXBE-
QOMCMBEHHbLIX pacnpell CEBEPHO20 COCEGa CManu Ka3axCMmaHCKUE
aBMONEPEBO3YUKU.

KHDDKKOA PABIIOPAN

«TpaHc-LOGISTICS Kasaxctan» Neg 2013 il
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Pecrry6anka Kazaxcran npucoeprnurach K Konsennuu MATIT B 1995
ToAy. B COOTBETCTBIY C AOKYMEHTOM, B K&KAOH CTPaHe AOAJKHO OBITH 00b-
eAMHeHue, obecreynBaloliee BEIAQUY KHIKeK MATT 1 BRICTyTIatomee ra-
PaHTOM IIpH IIepeMellleHnY IPY30B 10 AAHHOH Hporeaype. B Kazaxcrane
TakuM rapanToM BeicTynaet KasATO, B Poccun — ACMAIL

(DepepanbHas TaMOKeHHas CAyKOa Poccuy IpHHSAA pelleHye o Tipe-
KpateHun AoroBopHbix oTHommeHutt ¢ ACMAIT ¢ 1 aekabps 2013 roaa.
DopMarbHBIM TOBOAOM 3TOMY IOCAYKUAO HEBLITOAHEHNE acColuameit
B3ATHIX Ha Ce0st 00513aTEABCTB 10 OTAATE TaMOKEHHBIX TAQTeRer. Kak
«Tpanc-LOGISTICS Kazaxcran» cooOIMAK B IPecC-CAYKOe BEAOMCTBA,
CyMMa 3aA0AKEHHOCTH, 00pa30BaBIIeiicd B CBA3Y C HapylleHueM IIpo-
neaypsl MATT, peBeicaa 20 MAPA, PyOAel i cocTaBAsAd 41% oT ofmeit
CYMMEI 3aA0/UKEHHOCTH YYaCTHUKOB BHEITHESKOHOMUUECKOH AESTEABHO-
CTY TIepep, TaMoReHHBIMU opraHamu. ACMAIT, B cBO0 0uepepp, OcTapu-
BaAa OOBMHEHHUS B CBOY aApec, 3asdBAss 00 YIeMACHUN HHTEPecoB aBTo-
TIEPEBO3YMKOB.

B KauecTBe aAbTepPHATHBHOTO BAPHAHTa IIPEAAATAAOCH 00ECTIeYHBATh
YIAQTY TaMOJKEeHHBIX [IOIIAKH, HAAOTOB AFOOBIM U3 CTIOCOO0B, IPEAYCMO-
TPEHHBIX TaMOJKEHHBIM 3aKOHOAATEABCTBOM TC, — AeHeKHBIMU CPeA-
CTBaM¥, GAHKOBCKOM TapaHTHel, HOPYYATeABCTBOM HAM 3aA0TOM MMYIIle-
CTBa.

Ka3zaxcTaHckne aBTONepPeBO3YMKH OBIAU BHIHYKA€HBI IIPU TPaH3UTe
TOBAPOB II0 TEPPUTOPHH POCCHY MPUOOPETATH CTPAXOBEIE TIOAKCHL B KOM-
MepuecKux o0seprHeHnsx. At otux eaeit OTC PO 3akA10umAG AOTOBO-
PHI - IOPYUUTEABCTBA C KOMMEPUeCKUMU O0BeAMHEHUSIME O IPeAOCTaB-
AGHUU UM IIpaBa BEICTYIATh B KayeCTBe rapaHTUPYIOINX OpraHU3alui
TIpY TPaH3UTe rpy30B 1o Tepputopuu Poccuu. Peub uaét o «CTpaxoBoit
komnanuu «ApceHars», OO0 «Apar», OO0 «TaMokeHHast KapTa» U Tak
Aaree. K caoBy,
ACMAIT  ykaswl-
BaAa Ha pAA IOpH-
AMIECKUX  HECTHI-
KOBOK IIpH paboTe
C HEKOTOPEIMH U3
9THX OpTaHU3auiL

Yem OAmKe
OBIAd 3AOTIOAYYHAS
Aara — 1 aexabps
— TeM HampsUKeH-
Hee CTaHOBMAACh
obcranoBka. Cu-
Tyaljus BHIIAA He
TOABKO 33 DaMKH
OTpacAH, HO U CTa-
A AOCTOSTHHEM
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I' MEXDHAQO0tLIR QONONHbIK BNEBOGDN, oomecrsenmsocns
DAAEKO 3a TIpepe-

ﬂml B"[I HlM [:E BaM u Aamu TaMoXkeH-
I30BHIM  KOAIE) BlaM, HOCAULOM - =oro cowse. tia
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OANBIE MAONUL, NRQBCRXAMmb Epahb

leneparbHOlM  Ac-
cambren  Mexay-
HApOAHOTO  COK03a

aBToMoOKABHOTO TpaucnopTa (MCAT-IRU) kpusuc cucremer MATT B Poc-
cuiickort Qepeparivit CTaA TAGBHOM TeMOM TIOBECTKHU AHSL. B camoir Poc-
CHY TIPH TIOAAEPIKKE IPO(COIO3HBIX OPraHU3aIMH COCTOSIAMCH MUTHHTH
PabOTHUKOB aBTOTPAHCIIOPTHON OTPACAH.

Bcemu Bo3mosxHbIMY criocobamy — 1B CMU, 1 Ha TprubyHax KOH(epeH-
I1H, ¥ TUCHMEHHBIMYU 0OpAleHIsME B TOCYAQPCTBEHHEIE opratbl Poccun
u Kazaxcrana, — 3aliuiljara MHTEPECH CBOMX MopomeyHbix 1 KasATO.
B vacTHOCTH, B UcbMe B HallroHaAbHYIO TaraTy npeplpuHAMaTerel Ka-
3aXCTaHa MOAPOOHO M3AATaAMCh AMCKPUMHUHAIIOHHbIE MepHI TI0 OTHOIIIe-
HUIO K Ka3aXCTaHCKUM aBTOTPAHCIOPTHBIM KOMIAHUAM. B CBOIO 0Yepeap,
HITIT PK o6patuaachk ¢ 0(hULMaABHON IPOCBOOH K IEPBOMY 3aMECTUTEAID
IIpeMbep-MUHUCTPA CTpaHbl b.A. CaruHTaeBy O IPOBEACHUU KOHCYABTA-
1 ¢ EBpasuiicKo 9KOHOMUYIECKOY KOMUCCHEH, & TAK)KE C TAMOKEHHBIMU
opraamu Poccutickott Qepepariiit 0 CO3AQHUY YCAOBHEH, HCKAIOYAIOMIIX
HeOOXOAMMOCTh BHICTABACHHS HECKOABKHX BUAOB 00ECIIeYEHHS TIPU TPaH-
3UTe Ka3aXCTaHCKUX IPY30B Yepe3 TeppUToprio Poccun.

MHoro BonpocoB y OK3Heca BbI3bBaAd no3utus ESK 1o moBopy cao-
JKUBIIEHCS CUTYaluH. BEIA IOATOTOBAEH AOKYMEHT, B KOTOPOM OTMeda-
AOCB, UTO MEpHI TI0 TPAH3UTHBIM MIEPEBO3KaM, 3aTParkBaroIe HHTEPECH
TOCYAQPCTB-YACHOB TaMOXXeHHOTO CO03a, AOJKHBI [IPUHUMATHCS LIOCAE
COOTBETCTBYIOIIMX KOHCYABTALIMH C y4aCTHEM YIOAHOMOUYEHHBIX OPTaHOB
KaKAOU U3 CTOpPOH. OAHAKO AQHHOE 3asfBACHHE UMEAO CTaTyC PEKOMeH-
MAIMY, YTO He MO3BOASIAO B MIOAHOW Mepe HCIOAB30BATh €0 B KaUeCTBe
phIyara AQBAEHUS.

26 HOs0pS Ha IIPABUTEABCTBEHHOM COBEIAHMY II0A NPEACEAATeAb-
CTBOM IIEPBOTO 3aMeCTUTeAsl TipeMbep-MuHucTpa V.1 1llyBarosa ¢ yua-
CTUEM BCEX 3aUHTEPECOBAHHBIX CAYKO, HAKOHEI-TO AEAO CABUHYAOCH C
MepTBoU Touky — A0BOABI ACMATT ObiAu opaepsKaHbL CIyCTd ABa AHA
OTC Poccuu yBepoMmro 0 iepeHoce Ha 1 uioast 2014 ropa cpoKa pacTop-
JKeHUs AOTOBOPHBIX OTHOLIIEHUH C aCCOIUAINel aBTOIePEBO3ULUKOB.

Kazanock Obl, BOIIPOC UCYEPIIaH, HO BKYC IOOEAB! CTOPOHHUKAM CUCTe-
MBI MATT 13psAHO OATIOPTHAO COOOIIeHKE, IOSBUBIIEeCs Ha ODUIITaAb-
HOM caifre DepeparbHOM TaMOKEHHOM CAYKOE! Poccu yke 2 pekabpsl.
HecokpymmMele TaMO>XeHHUKY HH(popMupoBard o caepyromeM: «C 1
AekalOps 2013 1. opraHu3anys IpoX0oKAeHHUS TPY30BBIME TPAHCIOPTHEL-
MH CPeACTBAMM aBTOMOOMABHEIX IYHKTOB IIPOIYCKa Ha DPOCCHUECKOM
TPaHUIIE OCYIECTBASETCS B COOTBETCTBUY C HOPSAKOM, AeHCTBOBABIIMM
Ha 29 Hos0ps 2013 r. Ha 29 noa6ps 2013 r. npu oopMAeHUN TPaH3UTa
KHIDKKE MAIT He IPUMEHSIACH B KaUecTBe 00eceueHns B OTHOLIEHUH
TOBapOB, BBO3UMEIX Ha TAMOKEHHYIO TEPPUTOPHUIO TaMOKEHHOro C0103a
B TaMOKeHHBIX opranax LlenTpaasroro, FOxHoro, CeBepo-KaBka3ckoro,
[TpuBoAKCKOro, Ypanbckoro, CuOMpCKOro # AaABHEBOCTOYHOTO (hepe-
PaABHBIX OKPYTOB, B AOMOAeAOBCKOH, [llepeMeTheBCKOM U BHYKOBCKOK
TaMOKHAX, @ TaKKe B [TckoBckol, Cebesxckor 1 KMHIHCENNCKON TaMOXK-
Hs1x CeBepo-3allapAHOTO TaMOKEHHOTO yIpaBAeHUs. [IpuMeHeHNe KHU-
Kek MAIT B KauecTBe o0ecrieueHNs BO3MOKHO IIPU TPaH3UTE TOBAPOB,
BBO3MMBIX B PETHOHAX AeATeAbHOCTH Briboprckoi, Kapeabckoit u Myp-
MaHCKoH TaMoXeH CeBepo-3aliaAHOro TaMOKEHHOTO YIIPABACHHUS.

BBIBOA HalpaliruBaeTCA OAWH: IIPOBO3TAAIIIEHHOE CTPEMAEHUEe 00
YCTpaHeHU! BCeX NMEIOIINXCS 6apbep013 B paMKax TamokeHHOT0 COr03a
Ha IIPAKTUKE PEaAU3YyeTCs C OOABIIUM TPYAOM. KasaxcTaHCKUM aBTOOIIE-
PpaTopaMm MPHUIIAOCE B 3TOM Y6EAI/ITLCH BOOYHIO. -
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The situation having arisen for the recent months in relation to
the changing of the conditions and provisions as-for the applying of
the TIR carnets on the territory of Russia, - has made our national
companies to get rattled pretty well. The messages on the official
site of the Association of the International Automobile Transporters
(the 'AsMAP’) - the Russian guaranteeing organization in terms of
such international procedure, - have been recalling something like
the summaries of military operations. And the Kazakhstan highway
transporters involuntarily became one of the mostly-suffered victims
of our northern neighbor's inter-institutional dissensions.
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The situation having arisen for the recent months in relation to the
changing of the conditions and provisions as-for the applying of the TIR
carnets on the territory of Russia, - has made our national companies to get
rattled pretty well. The messages on the official site of the Association of
the International Automobile Transporters (the 'ASMAP') — the Russian
guaranteeing organization in terms of such international procedure, -
have been recalling something like the summaries of military operations.
And the Kazakhstan highway transporters involuntarily became one of
the mostly-suffered victims of our northern neighbor's inter-institutional
dissensions.

The Republic of Kazakhstan joined the TIR Convention in the year
1995, what enabled our national highway transporters to operate in the
field of the international transit transportations, crossing the state border-
lines without problems. According to the Convention, each country has
to specify its own national association which provides the issuance of the
TIR carnets and acts in the capacity of the guaranteeing organization
at the moving of cargos under such procedure. In Kazakhstan, - such
a guaranteeing organization is the 'KazATO' (the Association of the
International Automobile Transporters of the Republic of Kazakhstan);
and in Russia, - the aforesaid 'ASMAP'.

The Russia's Federal Customs Service (The 'FCS') passed a resolution
on the termination of its respective contractual relations with the ASMAP
since the 1st of December 2013. As an official excuse for this, - there
served a non-fulfillment by the Russian Association of its commitments

«TpaHc-LOGISTICS KasaxcraH» Neg 2013

undertaken as-for the settlement of the customs payments. The Press
Office of this Russian federal governmental institution informed the
'Trans-LOGISTICS Kazakhstan' magazine that the total sum of the
indebtedness having arisen due to the breach of the TIR applicable
procedure, - has exceeded 20 billion Russian rubles and amounted to 41
% of the total sum of the indebtedness of the external economic activity
participants to the customs authorities.

As an alternative variant, there was proposed to arrange the payments
of the customs-related duties, fees, imposts and taxes in any way possible
according to the customs legislation of the Customs Union, - that is, either
by means of the money resources, or a bank guarantee, or a suretyship, or
a pledge of property.

The AsMAP, in its turn, contested such accusations against it, having
announced about the infringement of the automobile transporters'
interests, including those of the Kazakhstan transporters. Unlike some
our Customs Union's partners, such as, for instance, the Republic of
Belarus, - we have no common border-lines with the European Union.
Therefore, our national companies, in practice, remain the hostages
of the arrangements and measurements being made and taken by the
Russian FCS.

The Kazakhstan highway transporters had to acquire the insurance
policies at the respective commercial associations when transiting
the goods over the territory of Russia. In these terms, the FCS of the




Russian Federation has made the suretyship agreements with the certain
commercial associations authorized thereunder to act in the capacity
of the guaranteeing organizations at the transiting of cargos over the
Russia's territory. These are such the companies engaged into this
insurance, as follows: the “Arsenal Insurance Company”, the "Adal" LLC,
the “Tamozhennaya Karta" LLC, and others. By the way, the ASMAP used
to denote several legal inconsistencies when working with some of these
organizations.

Closer had been coming the ill-fated date — the 1st of December, still
more and more stringent had been becoming the situation throughout
this year. And such situation has come not only beyond the framework
of the industry, but also has gone public far beyond the Customs Union.
At the session of the General Assembly of the Automobile Transport
International Union (MCAT-IRU), which took place in Geneva, - the
crisis of the TIR system in the Russian Federation became the main topic
of agenda. In Russia itself, there have been passed the public rallies of
the automobile industry's employees at a support from the trade-union
organizations.

The KazATO also have been defending the interests of its members
and their employees in every possible ways, - by means of declarations in
mass media, at the rostra of the conferences, as well as by means of the
official appeals in written to the state bodies and authorities of Russia and
Kazakhstan. Particularly, there were stated in details the discriminative
measures taken in relation to the Kazakhstan's automobile transport
companies, - in the respective letter to the National Entrepreneurs'

Chamber of the Republic of Kazakhstan ('NEC RK'). In its turn, the NEC
RK has appealed to Mr. B.A. Sagintaev, the First Deputy Prime Minister
of our country, with an official request to hold the consultations with
the Eurasian Economic Commission (EEC), as well as with the customs
bodies of the Russian Federation, - on the establishing of the conditions
eliminating the necessity of the presenting of several types of collateral
when transiting the Kazakhstan's cargos via the territory of Russia.

The EEC's position concerning such the situation having arisen, -
has raised a lot of questions among the business entities. There was
developed an official document of the EEC wherein there was noticed
that all the transit transportations-related measures affecting the interests
of the Customs Union member states, - must be taken after the proper
consultations with participation of the authorized state bodies of each
party. However, such a declaration had a status of a recommendatory
document, what did not allow to use it completely as a level of pressure.

On the 26th of November, at last, it set the wheels in motion at the
governmental meeting under the chairmanship of the Mr. LI Shuvalov,
the First Deputy Prime Minister of Russia, with participation of all the
engaged state services; and the arguments of the ASMAP were supported.
Two days later, the FCS of Russia notified on the extension of the date of
termination of the contractual relations with the transporters' association
onto the 1st of July 2014.

The matter of such issue seemed to be settled, but the TIR system
followers' taste of victory has been pretty well spoiled by the message

getting appeared on the official site of the Federal Customs Service of
Russia just on the 2nd of December. The insuperable customs officials
have notified therein on the following: "Since December 1, 2013, - the
arrangement of passing by the load-carrying motor vehicles through the
automobile border-crossing points at the state border-line of Russia, - is
executed under the official procedure being in effect as of the 29th of
November 2013. At the clearance of transit, as of the 29th of November
2013, - the TIR carnets were not applied as a collateral in respect to the
goods being imported onto the Customs Union's territory at the customs
authorities of the following Federal Districts, such as: Central, Southern,
North Caucasian, Volga, Ural, Siberian and Far Eastern, as well as at the
Domodedovo, Sheremetyevo and Vnukovo Customs Offices, and at the
Pskov, Sebezh and Kingisepp Customs Offices of the Northern-Western
Customs Administration. The applying of the TIR carnets as a collateral
is permissible at the transiting of goods being imported in the territorial
jurisdictions of the Vyborg, Karelian and Murmansk Customs Offices of
the Northern-Western Customs Administration”.

So, it is hard to escape only one conclusion: the declared aspiration
to eliminate all the existent barriers within the Customs Union is
implemented, in practice, very hardly. The Kazakhstan highway
transportation operators had to get been convinced thereof with their
own eyes.
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Tenepaabnbli Aupektop Colo3a TpaHCOpTHHKOB KazaxcraHa
«KAZLOGISTICS»:

M3BecTHO, 4TO HAMOOABIIAS AOAS IIE€PEBO3UMBIX IPY30B IPHXOAUT-
Cs Ha @BTOMOOMABHBII TPAHCIIOPT. Ha ceropHAmH N AeHb CUTYalud C
MeKAYHAPOAHBIMY AOPOKHBLIMY II€PEBO3KaMU YCAOKHSIETCS B CBA3U C
npuocTaHoBAeHUeM AetictBua Kousennuu MAIT Ha Tepputopuu Poc-
cutickort Qepeparuu u pentenrieM Oepeparstoro TamoxenHoro Cose-
ta Poccun o pasprie ¢ 1 pekaOps 2013r. rapaHTUMHOTO COTAQNIEHHUS C
Accornuarnueil Me>XAYHapOAHBIX IlepeBo3unkoB Poccun (ACMAIT). Tem
CaMBbIM, TPAaH3UTHEIM IIPOE3A Yepe3 TepPUTOPHI0 Pocciu CTaHOBUTCS He-
BO3MOKHBIM.

Bce 3T0 IpuHeCeT 3HaUUTEABHBIH YIIepO KaK TOProBA€, TaK 1 3KOHO-
Muke KazaxcraHa B reaoM. Cyad 110 IpeABapUTeABHBIM olleHKaM Coro3a
MEKAYHAPOAHBIX aBTOMOOMABHEIX II€PeBO34YMKOB PecryOauku Kaszax-
crad (KasATO), paHHBIN 3alpeT NPUBEAET K YAOPOJKAHWUIO UMIIOPTH-
PYeMBIX TOBApOB, KOTOPEIM COCTABUT OKOAO 15 MAH. €BPO B pacyeTe Ha
roa. KpoMe ypoposkaHus IepeBo3KY, 0(hOPMAEHIE rapaHTHL IPUBEAET
K CYIIeCTBEHHLIM 3aAePiKKaM Ha TPaHUIAX U, COOTBETCTBEHHO, CPOKU
AOCTaBKH I'PY30B YBEANUATCS Ha 3-4 AH.

Wmvenno Konsennug MAIT B cBoe BpeMs cocoOCTBOBaAa OBICTpel-
mey wHTerparuu Kasaxcrana B EBpasmiickoe 3KOHOMHYECKOE IPO-
CTPAHCTBO U 00ecrevrAd OBICTPOe IepeceyeHre TOCYAAPCTBEHHBIX U
TPaH3UTHBIX I'PAHUT] IPX OCYIECTBACHUN ABTOMOOMABHBIX [1epeBO30K.

BaskHO yuuTEIBaTH TO, UTO (pakTHIeCKK KazaxcTaH okakeTcsd B OAOKa-
Ae, B TO BpeMs KaK A poccuiickux nepeBo3unkoB OTC ycraHaBAuBaeT
ABTOTHBIM peXXuM, a PecryOauKa beaapych uMeeT oOIyto IpaHUIy CO
cTpaHaMu EBpomerncKoro coro3sa.

Ha Mol B3rasip, OCKOABKY MBI HaxopuMCS B TaMOXXKEHHOM COIO3e,
KAIOUEBEIM SIBASIETCS YCTAHOBAGHHE EAMHOU MOAUTHKU COTAACOBAHH,
OIpeAeAeHHs TIePeXOAHBIX IEPHOAOB U 0OCYKAEHUSA AIOOBIX B3aUMOOT-
HOIIeHHU} OM3HeCca X BAACTH B Poccuu €O BCceMu CTpaHaMy-yYaCTHALLAMU
TC. 3aech BaXeH yueT MHTEPeCOB Bcex CTOPOH. [1pu Ar0OBIX 06CTOS-
TEABCTBAX AOAKHA YUUTEIBATHCS NO3MIUS OM3HEC-CTPYKTYP, TaK KaK
VIMEHHO OU3HeC TepIUT HauOOAbIIIKE i HEBOCIIOAHUMBIE YOBITKY.

«TpaHc-LOGISTICS KasaxcraH» N3 2013

Epxam UCKAAUEB

The General Director of the 'KAZLOGISTICS' Transporters' Union
of Kazakhstan:

It is well-known that the largest share of the cargos transported
falls to the motor vehicle transport. Nowadays, the situation with
the international highway transportations is complicated due to the
suspending of operation of the TIR Convention on the territory of the
Russian Federation, and due to the Resolution of the Russia's Federal
Customs Council on the termination of the Guarantee Agreement with
the International Transporters' Association of Russia since December
1, 2013. Thus, the transit passage via the Russia's territory becomes
impossible.

All these will make a significant damage both to the Kazakhstan's trade
in particular and to its economy in whole. As judged by the preliminary
assessments of the International Automobile Transporters' Union of the
Republic of Kazakhstan (the KazATO), such a prohibition will result
in the growing of prices for the goods imported, which will amount to
about 15 million Euros on an annual basis. Besides the rising costs for
the transportation, the formal registration of guarantees will cause the
considerable delays at the border-lines; and, subsequently, the time-
periods for the delivery of cargos will increase by 3 to 4 days.

Namely, the TIR Convention at its time facilitated a more rapid
integration of Kazakhstan into the Eurasian economic space, and ensured
the fast crossing of state and transit border-lines at the carrying-on of the
highway transportations.

Itisimportant to consider thereto that, in practice, Kazakhstan will find
itself in a blockade; meanwhile, the Russian Federal Transport Service
establishes the preferential conditions for the Russian transporters; and
the Republic of Belarus has a common border-line with countries of the
European Union.

As for me, since we are staying in the Customs Union, - the
establishment of a common policy for reconciliation, specifying the
transition periods and discussing any mutual relationship between the
business and government in Russia and all the countries-participants of
the Customs Union, - is a key issue thereupon. A consideration to all the
parties' interests is important herein. At any circumstances, the position
of the business-structures must be taken into account, since just the
business suffers from the most and irreparable losses.
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AN TPAHCIIOPTA

mexem: Aayper MOAAAXMETOB

A [OBbIIIIEHHT KOHKYPEHTOCIIOCOOHOCTH U ONTHMH3ALUY YTIPaBACH-
YeCKHX IIPOLJeCCOB KPYIHbIE TPAHCIOPTHBIE H AOTHCTHYECKHE KOMIIAHUH
AKTHBHO BHEADSIIOT OM3HEC-TIPHAOKEHHA, MO3BOAFIoLe 3(DeKTHBHO
YIPaBAAT BCEMH CBOMMH pecypcamu. MIHpopMaLHOHHbIEe TEXHOAOTHH AT
TPAHCIIOPTHOK OTPACAH, YYHTHIBarOLHe TpeOoBaHNA OH3Heca ¥ 00ecreyy-
Barolre HeOOXOAUMYIO (DYHKIJHOHAABHOCTB OBIAK IIPEAAOKEHBI HEMELKOH
KoMmaHwert «SAP».

PeaAn3aris OAHMM UCTIOAHUTEAEM KOMIIAGKCHOTO TIPOEKTa IO KAFOU»,
BKAIOYAIOITIEr0 B ce0sl BHEADEHHE C IIOCAEAYIOLIM COIPOBOKACHIEM HH-
(hOpMAIIFIOHHO! CUCTEMBI ¥ PA0OTHI IO TIOCTPOEHKIO0 MH(PPACTPYKTYPHOTO
PpelleHus], T03BOAMAO IPOU3BOAUTEAIO IPOIPAMMHOI0 00eCTIeUeH S IPEAO-
CTaBUTD CHCTEMHBIE PEIIeHs B 0OAACTH AOTUCTHKY ¥ TPAHCIIOPTa. JTO, 10
caoBaM AvpekTopa Kommanuu «SAP» mo crpanam CHI Tlaaa onTapesa,
TI03BOAMAO KOMIIAHHV 3QHSATh HUIITY Ha 3TOM PBIHKE.

CeropHss MHOTME TAOOAABHEIE IIPOU3BOAMTEAH, TIPY300THPABUTEAH,
TPY30MOAYYaTeAY, [IEPEBO3UUKY U OIEPaTOPHl JKEAe3HBIX AOPOT HCIIOAB-
3YIOT cucTeMbl «SAP» AAS VIIpaBAEHUS CBOeH BHYTPeHHeH AOTMCTHKOH,
y4era TOBApO-MAaTEPHAABHBIX LIEHHOCTEH, IAQHMPOBAHUS IIPOM3BOACTBA
¥ MHOTOTO ApyTOro. Tak, AQHHas CHCTeMa TI03BOAVAA TPaHC(OPMUPOBATH
PETVIOHAABHOTO MTAABSHCKOTO IlepeBo3urKa «Artoni» B MeKAYHAPOAHO-
ro LSP-ipoBaiiaepa. CeropHs 3ta KoMIaHus gBAgeTcd KpynHenmmM LSP-
oneparopoM B Wtanumy, umetoruM 70 OTAeACHHI KaK Ha POAMHE, TaK 1 110
Bcelt EBporte. PassepreBanue «SAP Transportation Management» moMorao
KOMIIQHUH «Artoni» aBTOMATU3UPOBATH IPOLIECCH OPEACACHHS CTABOK KAH-
€HTOB 1 ITPOIIECCHI BEICTABAEHHSI CYETOB, UTO YBEAUIHAO CKOPOCTD 3THX IIPO-
1eccoB Ooaee yeM B 20 pas3, I03BOAKB YIIPaBAATE U 00pabaTeBaTh Goree 100
THIC. 335BOK Ha IePeBO3KY B AeHb. B pesyasTaTe omeparop moAyuua 10-1po-
IIeHTHOE CHIDKeHYe TPaHCIOPTHEIX 3aTpaT Ha 100 KT [lepeBe3eHHOro Ipy3a 1
30-IIporIeHTHOE NOBBIIEHNE TPOM3BOAUTEABHOCTH TPYAQ PAOOTHHUKOB.

AKIIEHT Ha MyABTIMOAAABLHOCTD

— Hamelt caepyrommett 3apauelt AOAKHO CTaTh 00ecTieyeHre CKBO3HOU
IIeTIOYKY TOBAPOABIDKEHHUS, COBMECTHOU PabOTHI 00eCIieyeHNs BCeH Iemod-
KU CO3AQHUS AOOaBACHHOM CTOMMOCTH, BKAIOUAIOIIE! B ce0sl TPAHCIIOPTHEIE
TIOTOKY ¥ X yIIpaBAeHue. [103ToMy peliieHus B 00AaCTH AOTHCTHKY U TPAHC-
TIOpTa — 3TO OCHOBHOE HAIlPaBACHHE Pa3BHTHS perneHnit «SAP», — ropoput
Aupektop Komnanuu SAP 1o crpasam CHI [Tasea ['oHTapeB.

B KOHTEKCTe MyABTHMOAQABHBIX IIEPEBO30K Y KOMIIAHUY CETOAHS UMEIOT-
Cs1 HECKOABKO HaIpaBAeHHH IPEANaTaeMbIX petiieHuit. [Ipeskae BCero, ToBo-
PS1 O TPAH3KTE, CAEAYET OTMETUTD, UTO BUABI TPAHCIIOPTA B HEM CTAHOBATCS
KOHKypeHTaMu. [1o cAOBaM IIPeACTaBUTEAS KOMIIAHWUH, OAMH U3 BXKHEHIINX
(haKTOpPOB KOHKYPEHTOCIIOCOOHOCTH — 3TO BpeMs 1 YIIPaBAIEMOCTb Iepe-
BO3KOH, a TAK)Ke OTCAE)KIBaHUe IPy3a Ha pasHBIX 3Tamax. K mpumMepy, Ha-
IMOHAABHBIY JKeAe3HOAOPOIKHEI OIepaTop MMeeT UETKYI0 OTA&KEHHYIO
CHCTeMY, IIPX KOTOPOU IPy3 MOSKHO OTCAGAUTH. OAHAKO, KOTAQ PeUb HACT O
MYABTMOASABHOM IIepeBO3Ke KOHTeHHEPOB PasHLIMU BUAAMY TPAHCIIOPTE,
BKAIOYAIOILeH B ce0s paboTy C TAMOKeHHBIMU TePMUHAAAMY, [IEPEBAAKY Ha
Pa3HBIX 3TaNax, BCe CTAHOBUTCS TOPa3A0 CAOJKHEE.

K Ay6 uanoBanmit
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— OAHO 13 peliteHn, KOTOpOe M IPEAAATaeM — 3TO OTCAEKUBaHUE Iie-
TIOYKY MyABTIMOAQABHOM TPAHCTIOPTUPOBKY «SAP Management». B epuHOM
CTPYKTYpe U TeXHOAOTUH OHO MOJKET [I0Ka3aTh BCIO MyABTHMOAAABHYIO Ije-
TIOYKY ¥ B KOHEYHOM UTOTe COKPALIATh CDOKHU. BBl MOJKeTe BUAETD B OH-AAMH
PeKUMe, TAe HaXOAUTCS KOHTeHHeD, IPy3 MM KOHKPETHOe TPAHCIOPTHOE
cpeactBo. CHCTeMa CIoCOOHA UCTIOAB30BATh AQHHBIE U3 PA3AMYHBIX HCTOU-
HUKOB — IIOCPEACTBAM OIIEPaTOPOB TPAHCIIOPTa, Yepe3 CMC-COOOIIEHS A
3arpy’kaeMble (hafABL YCIIENHBIN OIBIT BHEADEHNS OAOOHOTO TIPOAYKTA
KoMIaHuu «SAP» nMeeTcs! y aBCTPaAUIICKOTO KeAe3HOAOPOIKHOTO OIIePaTo-
pa Linfox, — pacckasbiBaer Ilaea [oHTapeB.

Eile 0pAHUM HalpaBAeHKEM SBASETCS BOIPOC 00eCIeyeHus B3auMOAEH-
CTBUS YYaCTHUKOB TIeDeBO3KH. [IpeACTaBUTeAb KOMIIAHMM «SAP» OTMeTHA,
YTO 3TO CaMBIX CAOJKHEIN BOIIPOC, 0COOEHHO KOTAQ Pedb UAET O TPaH3UTe U
MYABTIMOABABHBIX TIEPEBO3KaX.

— EpuHED! BeO-IOpTan, eAMHbIe TIePeBO30YHEIE AOKYMEHTE! B PaMKax
Tpollecca TPAHCIOPTUPOBKY IPY30B — 3TO PelleHKe, KOTOPOe MBI HEAGB-
HO NpeAcTaBUAU. OCHOBHEIE €0 KauecTBa — BBICOKas MHTEIPUPYEMOCTh C
Pa3HBIMU UCTOYHMKAMY, O0eCIedeHre eAHOTO MeXaHu3Ma U IPOLEAYPhI
YTIPaBAEHHS AOKYMEHTaMH [IPH [IEPEBO3Ke, — OTMETHA OH.

«TpaHc-LOGISTICS KasaxcraH» Ne3 2013
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«SAP» B KaszaxcTame
OAHOY 13 KOMIAHUM, TPEAAATato-
IMX KOMIIAEKCHOE BHEADEHHE Ipo-
AVKTOB «SAP» 1 UX AdAbHeIIee CO-
npoBoxAeHue, seagercs: «CBS ERP».
[Tpeanpustue chOKYCHPOBAAOCH Ha
npoaykTax «SAP» B KazaxcraHe, Ko-
TOpbIE YIKe YCIeAr OLeHUTh HEKOTO-
pbIe OTEYECTBEHHBIE KOMIIAHFHH.
entenns «SAP» B oTeuecTBeH-
HOM  TPAHCIOPTHO-AOTHCTH-
4eCcKOU OTPACAH YCIIeAd Olle-

Jenpecc-AocTARES

KOMTERHepB!

HUTH He OAHa KOMIaHWA. B ocHoBe B FPaznuusele BWOs NepeBEo3ok (Mope, asWa, B KoMTponb cpokoB QOCTABHM “TOMHO B cpok”

BETO, MENEIHLIE AOPOrM).

pemenuit «SAP»  AeKUT MolIHas

B Y4eT pacnucaHui QBHMEHHA TPaHCNOPTHBIX

VHHOBALIUOHHAA ~ TEXHOAOTUYECKad = lMopaepmea cusnapnes FTL/LTLw FCL/LCL CPEACTB (rpadikn MOPCKMX NMHWA, NAPOMOB W
. T.0.

maropma «SAP Net Weaver. [Thar: 8 MNaHHpoBaHHE CNOKHBIX MAPWRPYTOR © '

(hopMa AGeT BO3MOKHOCTb MHTErpa- HECKONBKAMK TOMKAMI NOMPY3KH W BLINPYSKK. B MnasMpoBaHue aBTONEPEBOIOK (TPYIOBHKN,

1M C TIPOrpaMMHEIM oecredeHreM Kpoccackmer 1 xalel.

TPEHREPH, KOMAAPRTMEHTHI)

APyTUX HpOHBBOAHTeAeﬁ. Takoi TI0A- 5 [INaHMpoBAHKE M ONTHMH3ALKA B B3aMMOSEeNCTEHE C NePeBOIYUKAMM C

X0p, 00AerdaeT paboTy Hap pa3BUTHEM
TIPOLIECCOB, IOMOTaeT CHU3UTH PUCKY
VHTETPAIMOHHEIX IIPOEKTOB U CO-
KDaTUTh 3aTPaThl Ha 3KCIAYATAIMIO
MH(OPMAIMOHHBIX TeXHOAOrMM. Cpepd NIPEUMYILeCTB —  CIOCOOHOCTh
TIOAMEPKUBATH OAHOBPEMEHHOE 00CAYKUBAHVe MHOKECTBA KAMEHTOB, IIPX
9TOM 00eCTIeUNBAETCS YUET CTeLU(IKY KOHKPETHEIX OTPACAEH 1 HHAMBUAY-
aABHBIX TpeOoBaHuH. KpoMe Toro, pelieHre 00ecreunBaeT AOCTYII KO BCel
He00X0AUMOU HH(OPMAIIUY B PEXKUME PEAAbHOTO BpeMeHH 1 [IOAHBIH 0XBAT
HECKOABKHX AOTHCTHYECKHX CeTeH.

HemnocpeacTBeHHOMY IIpoLiecCy BHEAPEHHS MHPOPMAIMOHHON CUCTEMBL
TIPEALIECTBYET [EABIH KOMIAEKC PA0OT IO IPOEKTHPOBAHIIO, TIOCTPOSHHUIO 1
BHEADEHHUIO COOTBETCTBYIOLIET0 NH(PPACTPYKTYPHOTO PELIeH s, OT yCIell-
HOTO 3aBepILeHKs KOTOPOro BO MHOTOM 3aBUCHT ee AAAbHeMIee (PyHKIN-
OHHMpOBaHMe. BaxkHo, YTOOBI co3paBaeMas IT-MH(PACTPYKTypa yIUTEIBAAG
TpeOOBaHWs OM3HECA 3aKa3uMKa U 00eCTIeunBaAd HEOOXOAUMYIO (PYHKIH-
OHAABHOCTb BHEAPSEMOTO OU3HEC-TIPUAOKEHHS. TOABKO B 3TOM CAy4Yae 3¢h-
(heKT OT BHEAPEHIST OKJKETCST MAKCHMAALHEIM, & BAOKEHHBIE HHBECTHIUN
OKYIISITCS B MUHMMAABHbIE CPOKH.

Hawn6oaee 11ereco00pa3HbIM B AQHHOM CAYYae SIBASETCS PeaAM3alyis OA-
HUM HCIOAHUTEAEM KOMIIAEKCHOTO IPOEKTa «II0A KAIOU», BKAIOYAIOIETO
B ce0s BHEADEHHUE C IOCAEAYIOMAM CONPOBOKACHKEM MH(OPMAIMOHHOK
CHUCTeMBI ¥ pa0OTHI [0 IOCTPOEHUI0 MH(PPACTPYKTYPHOIO peleHus. Viven-
HO TaKOM IIOAXOA B aBTOMATH3AIMM OM3Heca ObIA UCIOAL30BaH KOMIIAHHEH
«CBS ERP» B npoexTax BHeApeHw st KoMIAeKCHOM crcTeMEI «SAP» B AO «HK
«KT2K» 1 ee poueprux npeanpusttusax — AO «Aokomotus» 1 AO «[Tacca-
JKUPCKYe TIepeBO3KMY, & Tarke B AO «MeKAyHapOAHBIH a3ponopT AAMa-
THI.

MNopowxwe npobarm

[TOAOKUTEABHEIHN OIIBIT

Hauano nmaptrepctBy AO «HK «KT2K» 1 TOO «CBS ERP» Gv1r0 mONO-
KeHo ettte B 2009 ropy. B 2011 ropay KoMIIaHKs IPUHAAQ YYaCTHe B IPOEKTE
TI0 CO3AQHUIO LIeHTPAAU30BAHHOM CUCTEMEI YIIPABACHUS PacyeTaMy 3a Ipy-
30BBIE TIEPEBO3KYU B MHTETPAIUH C TEXHOAOTHMYECKUMH ¥ IPOTPAMMHBIMU
KOMIAEKCaMH JKeAe3HOAOPOJKHOM KoMmaHuy. OCHOBHOM TEABIO TIPOEKTa
crara HeooxoarMocTh co3panust B AO «HK «KT7K» 1ieHTpaAn30BaHHOM CH-
CTEeMEI YIIPaBACHUS PAcUeTaMy 3a IPy30BLLe [IEPEBO3KYU B MHTETPALIHH C TeX-
HOAOTMYECKVMH Y IIPOrPaMMHBLIMK KOMIIAeKcaMy, TakuMy, Kak EK IOAB,
KCAPM, AKQO, APM TBK, mratexxuas cuctema B [1L1,
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MERGNBLIOBAHWA PAINHYHBIX TRAHCAOPTHLIXK
cpegcTe (obwem, rpy3onooBeMHOCTE),

EOIMONHOCTAMM MOHWTOPHHIE M TEHOEPHHIE.
KoHTpons sdexTHBHOCTH.

B HMuTerpauMsa c GIS cepercamn

Mnannpoeanne B SAP T™M

WMznavaasHo pns cozpanust B AO «HK «KT2K» 1ieHTpaAr30BaHHON CH-
CTeMbI yIIPaBAEHHSI pacueTaMy 3a IPY30Bble IePEBO3KY B MHTETPAlY C ee
TEXHOAOTMYECKUMY U TIPOTPaMMHBIMI KOMITAEKCaM¥, Hal[MOHAABHON KOM-
TnaHuel ObIA OIPeACAEH TlepedeHb 3aAaY, PelileHre KOTOPBIX BO3AAraroch Ha
TOO «CBS ERP»:

1) B pamMKax yueTa Ipy30BEIX IePEBO30K [IOAPa3yMEBAAOCH BHEADEHYE MO-
AyAel IporpaMMHOro obectiedeHust «SAP», a mmenno FI — duHancs, Oyxy-
geT, CO — KOHTPOAAKHT (B 4aCTH y4eTa AOXOAOB) U SD — COBIT;

2) pazpaboTaTh IpOrpaMMBI A @BTOMATH3alK PabOThI IOAB30BaTEAEl B
paMKax pa3BUTHs KOPIOPATUBHBIX 1 BHEIIHUX (hOPM OTYETHOCTY;

3) peaAr30BaTh MHTErpaIuio ¢ mporpaMMHbM KoMiaekcoM EK MOAB ge-
pe3 uHTepdeiic BLITPY3KY AQHHBIX U3 9TOTO KOMIIAeKCA 00 OTIIPaBACHUY 1
BBLIAQUE IPY30B, O TPAH3UTHLIX [I€PEBO3KAX;

4) pearnsosats unTerparyio ¢ MIC PITI nocpeacTBoM HacTpoiiku Web-
CepBUCOB, obecreunBatomux npepocrasrenre VIC PITI unopmanum o
COCTOSIHUY AULIEBOTO CYEeTa KAMEHTa, eT0 PeKBU3UTAX, BHIACAHHBIX CYeTax-
(hakTypax, epeyHsx, akTax cBepk, noAyderue u3 MC PITI paHHBIX 00 OT-
TIPaBACHUY U BBIAQUE IPY30B, O TPAH3UTHEIX NIepeBO3Kax. AOTIOAHHTEABHO,
TIOCPEACTBOM HAcTporKu Web-cepBUCOB, OpraHu30BaTh pe3epBUPOBAHIEe
UMEIOIIVXCS Ha AMIIEBOM CYeTe CyMM AT obectiederns 3a1Bok VC PITI;

5) 1poBecTH 00y4eHye Ou3Hec-oAb30BaTerel AO «HK «KT7K» BHeApeH-
HOU (DYHKLMOHAABHOCTY CUCTEMEI «SAP».

B pesyasrare BHepperus B AO «HK «KT7K» paHHOI cucTeMBbl OBIAK
AOCTHTHYTBI OCHOBHEIE IJeAU. YAGAOCH CYLIECTBEHHO OBEICUTh KaUeCTBO
paboTHl C KAMEHTaMH 3a CYeT POCTa ONePATHUBHOCTU OKa3aHMUs YCAYT, BHE
3aBUCUMOCTH OT TOTO, Ha KaKOK AOXOAHO-TPRH3UTHBI CUeT IIOAPa3AeAe-
HUY KOMIIAHUK NIPOU3BEAEHA OIAATA, U IAe (paKTUuecKu TpedyeTcs obe-
CIIEYHUTH IPY30BEIE IEPEBO3KL.



JKene3HOAOPOIKHEIN OTEepaTop He eAMHCTBEHHAS! KOMIIAHHUS, B KOTOPOU
BHeAPAAHCH cucTeMbl «SAP». Cpeput xamentoB TOO «CBS ERP» Takoke
3HauuTcd AO «MeKAyHapOAHBIN a3ponopT AAMateDy, ¢ KotopsM ¢ 2007
TOAQ YCIEIHO PeaAr30BaH Psip IPOEKTOB. PasBuTHe AGAOBOTO COTPYAHU-
4ecTBa a3ponopta 1ykHoi croautsl 1 TOO «CBS ERP» noayumao cBoe po-
TIOAHUTEABHOE TIOATBEPIKACHNUE B pearnsaniuy B 2012 ropy IpoeKTa Mo Mu-
rparyy cucTeMsl «SAP BW» asporopra ¢ anmapaTHOH maatdopmer SUN/
Solaris Ha IBM/AIX u nepexopy Ha Bepcuto cucteMsl SAP EHP2 FOR SAP
NETWEAVER 7.0.

[TpeAnOCHAKOM HHUIMAAM3AIIMY AQHHOTO IIPOEKTa CTard HeOOXOAMMOCTD
MOAEDHU3AIIMY UH(POPMALIMOHHO-aHAAUTHYECKOM CUCTEMEI a3POIIOpTa AAS
BO3MOKHOCTY TIOAAEPIKKY B PEaAU3aIUyl NIPUHATON CTpAaTeTdy Pa3BUTUS
TIPEATIPUATHS, C OAHOBPEMeHHBIM AOCTIDKEHIEM HaAeKHOTO U Oectiepedoit-
HOTO pekKiMa ee (yHKIMOHPOoBaHus. BriOop B oAb3y IBM ObiA 060CcHOBAH
TeM, UTO aIlllapaTHOe pellieHre 0T YKa3aHHOTO IPOM3BOAUTEAS 00eCTIeurBa-
A0 TpeOyeMblil KOMIIaHHEeH YPOBeHb IIPOM3BOAUTEABHOCTH U AOCTYIIHOCTH
MH(POPMAIMOHHO-aHAAUTIIECKON CHCTeMBl Ha 0a3e MPOrpaMMHON IAQT-
thopMEt «SAP».

HeManoBayKHBIM OAHOBPEMEHHO OBIAO U TO, UTO IIEPEXOA Ha MOHOIAQT-
(hopMeHHOe peliteHre (TpaH3akiuoHHas crucreMa «SAP ERP» aspomopra
(PYHKIMOHMPYET Ha 000pyAoBaHUK IBM) A@BaA BO3MOYKHOCTb IIPOBECTH
ONTUMU3ALMIO 3aTpaT Ha COLPOBOKAEHHUE CUCTeM «SAP» CO CTOPOHE! arma-
PaTHOM YacTy. BepCHOHHBIN anrpera CUCTEMBI TIO3BOAMA OBl 3HAYUTEABHO
YIIPOCTHTB U YCKOPUTB IPOLecc (hoOpMUPOBAHKS IIOAB30BATEAEM CPE30B OT-
YEeTHOCTH, HEOOXOAUMBIX DPYKOBOACTBY KOMIIQHUYU AU DETYASTOPHBIM Op-
TaHaM, II0CPEACTBOM UCTIOAB30BAHNKS YCOBEPIIEHCTBOBAHHBIX MEXaHU3MOB,
(PYHKIMI, IPUCYTCTBYIOLIMX B HOBOU BEPCUX [IPOTPAMMHOT0 00eCTIeYeH .

K Ay6 naHOBanmii

Peaan3oBas B kparyaiiime cpoku IpoeKT, kommanug «CBS ERP» obecrie-
4KAd BO3MOKHOCTD MCIIOAB30BAHKS MOACPHU3UPOBAHHON MH(OPMALMOH-
HO-aHAAUTHIECKOH CHCTEME], 00eCTeunBaIOIel TOAEDIKKY B PeAAM3aliy
TIIPUHATON CTpaTeruyl PasBUTHS ad9POIOPTa, ¢ AOCTIIKEHIEM HaAEKHOIO U
Oecrepe0OMHOr0 peskuMa (hyHKIMOHUPOBAHHL.

CTOUT OTMETHTD, YTO TIPOU3BOAUTEABHOCTb HariOOAee POOAEMHBIX ITPO-
11eccoB BeIpocAa B 5-10 pa3. BepcroHHEI anrpetip cucreMe! «SAP BW» oGe-
cieuriA B AO «MesKAyHapPOAHBII a9pONOpT AAMATBL» BO3MOKHOCTB UCTIOAB-
30BaHKS YCOBEPIIEHCTBOBAHHOTO NIaKeTa IPOrPaMMHEIX IIPOAYKTOB «SAP»,
TIPEAOCTaBHA BO3MOKHOCTE COOPa AQHHBIX B PEXKUME PEAABHOTO BpEMeHH.
Taxke obecreueHa BO3MOKHOCTb U3 HHTepdelica IyOAKOBATh 3aIIPOCH! Ha
TIOpTaA, TO eCTh C IOMOIBI0 HOBOTO MHCTpyMeHTa BEX Report Designer, po-
CTYIIHOTO B HOBO BEPCHY CHCTEMbI, IMEETCS BO3MOXKHOCT CO3AABATE Pa3-
AVYHYIO (POpMaTHPOBAHHYIO OTYETHOCTL. COKpATUTh BpeMs Ha YAAACHHE I
3arpy3Ky AQHHBIX [03BOASIET BKAIOUEHHAST (DYHKIIS PEMOACAMPOBAHNS, KO-
TOpast IIOAHOCTBIO OTCYTCTBOBAAA B CTAPOL BEPCHUY, 1 IIPU IIOMOIIU KOTOPOH
MOJKHO U3MEHUTh CTPYKTYPY Ky0a Oe3 0Tepu AQHHBIX.

i u pApyrue npoekThl TOO «CBS ERP» 103B0oAMAN KOMITaHUY KaK KAIO-
4eBOMy mapTHepy «SAP» Ha Tepputopun KasaxcTaHa yAED)KUBATh AUAU-
PYIOIIYIO [TO3UIIIO Ha PHIHKE U CTATh NIPU3HAHHEIM CTPATETHYECKUM Iap-
THEPOM IO pereHnsaM «SAP» KPYIHEHIIIX Ka3aXCTaHCKYX TPAHCIOPTHBIX

mpeanpusrai. [l

OnepaTnBHOE OTCrEXMBaHKe NpoLecca MysTUMOAANBHON
nepeBosku — SAP Event Management

OTcnexnBaHue COCTORHMA
Cuctema npeaynpexaeHun
 Boctyn k echopmaunn o

MHTerpaumMa pasHiix QaHHbIX

KO-TpaHcnoprt:
* lncnokauuu saroHos
Astromobunu / cyna:
_'_ggopp,unm{ﬁm
* Onepauwm c rpysom
(norpy3ka | BeIrpy3ka)

COCTORHMM NEPeBO3KH; SAP Event Cna,q{ '[apmi.nf l'loprr 5
E-mail " Onepaumu ¢ rpysom
*CocTosHue othopMneHmna
AgMeiIon

'+ Web / E-mail

\

* Tenechon/ SMS  * RFID-meTkH
- KNI "~ .GSM/GPS
~ UMnopT hainos ¢ AaHHBIMK
) A ;
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text: Dauren MOLDAKHMETOV

BIORINIBNNIAPPLICATIONS

FOR TRANSPORT INDUSTRY

Theimplementation of a comprehensive ‘turn-key ready' project by one
provider, what include the introducing of an information system with subsequent
routine maintenance, as well as the operations on the arrangement of an
infrastructural solution, - has enabled the software vendor to provide the system
solutions in the field of transport and logistics. In the words of Mr. PavelGontarev,
the 'SAP' company's Director for the CIS countries, - it has enabled the company
to occupy a business segment at this market.

Nowadays, many global manufacturers, consignors, consignees, transporters
and railway operators use the ‘SAP' systems for administering and managing their
internal logistics, formaking theirinventoryrecords, for planning their production,
and for many others. Thus, this system allowed to transform an [talian regional
transportation company of ‘Artoni' into an international LSP-provider. Presently,
this company is the Italy's largest LSP-operator possessing 70 its business units
located both in its motherland and Europe-wide. The setting-up of the ‘SAP
Transportation Management' system assisted the ‘Artroni' company to automate
the processes of determination of the clients' rates, as well as the processes of
billings, - what increased the speed of these processes by more than 20 times,
having enabled to administer and to process over 100 thousand applications for
transportation per day. As a result, the operator has got a 10%-decrease in the
transport costs per every 100 kg of the goods transported, and a 30%-increase in
the employees' labor efficiency.

Emphasison Multimodality

‘The ensuring of anend-to-end chain of goods distribution, as well as the
ensuring of a co-operation as-for the securing of the whole chain related to the
forming of the added value including the traffic streams and their management,
- must become our next objective. Therefore, the solutions in the field of logistics
and transport is the main scope within the framework of the development of the
SAP's solutions', says Mr. PavelGontarev, the ‘SAP' company's Director for the
CIS countries.

In terms of the multimodal transportations, - presently, the company has several
scopes as-for the solutions being offered. First of all, with regard to the transit, -
it should be mentioned that all the transports therein become the competitors.
According to the company's representative, the time period and the transportation
manageability, as well as the keeping track of the cargo at different stages, - are
among the most important factors of the competitive ability. For instance, the
national railway operator has a sharply-adjusted and smoothly-running system
whereat the cargo may be tracked. However, when considering to the multimodal
transportation of containers by different transports, including the operations at the

In order to increase the competitive ability and to improve the
management processes, - the major transport and logistics companies
vigorously Introduce the business applications enabling efficiently to
manage all their assets and resources. The information technologies
for transport industry, which consider to the demands of business and
ensure the necessary extent of operability, - were offered by the ‘SAP'
company from Germany.

customs terminals, as well as the transshipment at different stages, - everything
becomes much more complicated.

‘Thekeepingtrackofthe ~ ‘SAPManagement’  multimodaltransportation
chain, - is one of the solutions we offer. Itiscapabletogetdemonstratedthe whole
multimodal chain within the single structure and the single process, and finally,
to get reduced the time periods. You can see on-line where being staying right
now the container, the goods or a certain transport vehicle. The system is capable
to apply the data from different sources, - that is, via the transport operators, SMS
texts ordownloadable files. The ‘Linfox' railway operator from Australia has asu
ccessfulexperienceoftheintroducingofsucha ‘SAP' company's product’, tells
PavelGontarev.

The issue on the ensuring of the co-operation between the transportation
participants, - is another scope herein. The ‘SAP' company's representative
noticed that it is the most complicated issue, especially when considering to the
transit and multimodal transportations.

‘A uniform web-portal, the uniform transportation documents within the
framework of the cargo transportation process, - is a solution we have presented
recently. Its main characteristics are: a high integrabilityas-for the different
sources, a securing of a uniform mechanism and a uniform procedure of the
documentation management at the transportation', noticed Mr. Gontarev.

‘SAP' inKazakhstan

The 'CBS ERP" is one of the companies offering the integrated introducing
of the "SAP' products and their further routine maintenance. This enterprise has
concentrated on the ‘SAP' products in Kazakhstan, which have already succeeded
to be appreciated by some national companies.

The "SAP' solutions for the national transport and logistics industry havealso
succeeded to be appreciated by several companies. The 'SAP Net Weaver'
powerful innovation processing platform underlies the '‘SAP" solutions. The
platform providesa capability for integration with the software from other vendors.
Such an approach facilitates the working over the process development, assists
to reduce the risks of the integration projects and to decrease the costs related
to the IT operation. Among the advantages, - there is a capability to maintain the
simultaneous servicing of many clients; thereat, a consideration to the specificity
of certain industries and individual demands, - is also ensured. Moreover, the
solution provides the access to all the necessary information in the ‘real time'
mode, and completely covers several logistics networks.

The very process of the introducing of the information system is preceded
by a whole set of operations on the designing, arranging and implementing of
a respective infrastructural solution; and the further performance depends to a




large extent on the successful completion of this set. Itisimportantthat the IT-
infrastructure being established takes into consideration the requirements of the
customer's business, and ensures the necessary extent of operability of a business
application being introduced. Onlyinsuch event, - the effect from the introducing
would appear maximum, and the made investments would have been justifiedon
the minimum terms.

The implementation of a comprehensive ‘tumn-key ready' project by
one provider, what include the introducing of an information system with
subsequent routine maintenance, as well as the operations on the arrangement
of an infrastructural solution, - is the most feasible in this case. Namely, such an
approach as-for the business automation was used by the ‘CBS ERP' company in
its projects on the introducing of the ‘SAP" integrated system in the *'Kazakhstan
TemirZholy' National Compasny" JSC and in its subsidiary companies, such as
the “Locomotive" JSC and the "Passenger Transportations” JSC; and also in the
"Almaty International Airport” JSC.

Successful Practices

Thefoundationsforpartnershipbetween the "'Kazakhstan TemirZholy' NC"
JSC and the 'CBS ERP' LLP had already been laid in the year 2009. In 2011, -
the company had participated in the project on the establishing of a centralized
Management System for control of the settlements for cargo transportations,
which is integrated with the railway company's process and software systems.
As the main objective of the project, - there was specified a necessity of the
establishing of a centralized Management System for control of the settlements
for cargo transportations in the "'Kazakhstan TemirZholy' NC" JSC, which is
integrated with such process and software systems as the following: the ‘Unified
Package of the Integrated Processing of the Railway Memorandum Bill' (‘'UP

[PRMB'), the 'Integrated System of the CNC Computer Workstations' (IS CNC
CW'), the 'Automated System of Financial Transactions' (‘ASFT'), the 'CNC
Computer Workstation of Cargo Cashier' (‘(CNC CWCC'), and the ‘Payment
Processor System' ('PPS').

Initially,  theNationalCompanyspecifiedalistofthetaskswhosesolvingwaslai
duponthe 'CBSERP' LLP, - inorderforestablishing a centralized Management
System for control of the settlements for cargo transportations in the “'Kazakhstan
TemirZholy' NC" JSC, which was to be integrated with the National Company's
process and software systems; that is, such tasks as follows:

1) withintheframeworkoftheaccountingofcargotransportations, -  there
was implied to introduce the SAP software modules, such as FI — finances,
accountancy; CO — controlling (in terms of the revenue accounting); and SD —
sales & distribution;

2) then, tosetuptheprogramsforautomationoftheusers' operations, within the
framework of the development of the corporate and exterior statements and
reporting forms;

3) toimplementtheintegrationwiththe'UP IPRMB' softwaresystemvia the
interface of the data upload from this system,concerning thedispatching and
delivery of cargos, as well as concerning the transit transportations;

4)  toimplementtheintegrationwiththe InformationSystemoftheRepublican
State Enterprise’ ('ISRSE') bymeansofthecustomizingoftheweb-service sensuring
theproviding of the data to the IS RSE', concerning the state of the client's
business or individual account, the client's requisite details, its invoices made-out,
lists, reconciliation statements, as well as ensuring the data reception from the
'ISRSE', concerning the dispatching and delivery of cargos, and concerning the
transit transportations; besides, by means of the customizing of the web-services, -
to arrange the reserving of the amount sums available on the business/individual
account, - for making provisions for the IS RSE' requisition demands;

5) togetheldthetrainingforthe'Kazakhstan TemirZholy' NC" JSC's usersofthe

I nnovation club

introduced 'SAP' system's functionality.

As a result of the introducing of this system in the *'Kazakhstan TemirZholy'
NC" JSC, - there have been achieved the main objectives. There has been
succeeded considerably to increase the quality of the customer management
due to the growth in the operational efficiency as-for the rendering of services,
notwithstanding what a company business unit's proceeds transit account was
made a payment onto, and notwithstanding where was it required actually to
provide the services of cargo transportations.

The railway operator is not a single company wherein the ‘SAP' systems
were introduced. Amongthe 'CBSERP' LLP'sclients, - the “Almaty International
Airport" JSC is also one of them; and in cooperation with it, there has been being
successfully implemented several projects since the year 2007. The development
of businesscooperation between the southem capital city's airport and the
'CBSERP' LLP, - has found its further confirmation due to the implementation
of the project on the migration of the airport's ‘SAB BW' system from the 'SUN/
Solaris'hardware platform onto the TBM/AIX' hardware platform, and on the
upgrade to a release of the ‘SAP' system's 'EHP2 FORSAPNETWEAVER 7.0'
version, - in the year 2012.

Thenecessityoftheretrofittingoftheairport'sanalysisinformation ~ system  for
enabling to support the implementation of the adopted strategy of the enterprise's
development with a simultaneous achievement of a reliable and uninterrupted
operating mode of this system, - became a precondition of this project initialization.
A choice in favor of the 'IBM' was grounded thereon that the hardware solution
from this vendor ensured the level required by the company as-for the operational
efficiency and availability of the analysis information system based on the ‘SAP'
software platform.

There was also rather important that the upgrade to a multiplatform solution
(theairport's ‘SAP ERP' transaction system runs on the base of the TBM' hardware)
enabled to get arranged the cost optimization for the routine maintenance of the
'SAP' systems on the part of the hardware component. Theversionupgrade of
the system would allow considerably to simplify and to speed up the process of
forming of the reporting cutoffs by the user, which are necessary for the company's
management or for the regulatory bodies and authorities, - by means of using
of the improved works, procedures and functions available in the new software
version.

Havingimplementedtheprojecton the shortest terms, - the ‘CBS ERP' company
ensured a possibility of using of the refrofitted analysis information system
providing a support in the implementation of the adopted airport's development
strategy, alongside with the achievement of a reliable and uninterrupted operating
mode of this system.

Itshouldbenoticedthat the operational efficiency of the most problematical
processes has increased by 5 to 10 times. The version upgrade of the ‘SAP BW'
system enabled the "Almaty International Airport" JSC to use an improved
package of the 'SAP' software products, as well as to collect the data in the 'real
time' mode. There was also ensured a possibility to post the queries on the portal
via the interface; thatis, there is existent a capability to create the various formatted
reporting forms by means of a new ‘BExReportDesigner' tool available in the
system's new version. Theenabled ‘remodeling' function which was completely
unavailable in the old version and due to which it is possible to restructure a cube
without loosing of data, - allows to reduce the time spent for the deleting and
importing of the data.

Both this and other projects of the ‘CBSERP' LLP, - enabled the company as
the key SAP's partner over the territory of Kazakhstan to hold a dominant position
at the market; and to become an admitted strategic partner engaged to the 'SAP'
solutions, - of the largest Kazakhstan's transport companies. =



KOHTPOAbHbIU BOMPOC

mekem: Aayper MOAAAXMETOB
text: Dauren MOLDAKHMETOV
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CBSI3M C OTKPBITHEM BHYTPEHHUX IPaHMI] CTpaH TaMo>KeHHo-

r0 COK03a MHOCTPAHHbIE KOMIIAHNU BCE aKTHBHEE BBHIXOAST Ha

OTe4yeCTBEHHbIN PHIHOK aBTomepeBo3oK. KoHTpoAb co cTopo-
HbI Ka3axCTaHCKOH, POCCUIICKON 1 GEAOPYCCKOI CTOPOH He obecreyu-
BAeTCS AOAXKHBIM 00pa3oM, B pe3yAbTaTe Yero HauleMy PhIHKY TpaHC-
MOPTHBIX YCAYT HAHOCUTCS YIepo.

Hanomuuy, yto Coraanrenue 06 oCylieCTBAGHUY TPaHCIIOPTHOTO (aB-
TOMOOMABHOTO) KOHTPOASI Ha BHeILIHeM IpaHulle TaMOKEHHOTO COH3a
Ob1r0 TTOATIMCAHO B Mockse 22 ntons 2011 ropa. B Benapycu oHo patu-
¢uipoBano B Mae 2012 roaa, B Kazaxcrane — B mioHe TOTo e ropa. ['o-
cyaapcTBeHHas Ayma Poccuu Coraaterue patudunuposana 12 dpespans
2013 ropa, a 20 pespans Komurer Cosera Qepepariiit 3aKOHIUA ITUKA pa-
TrduKanui. B 3ToM AOKyMeHTe OBIAM COPMUPOBAHE! YCAOBHS A4 TIEpe-
HOCa IIPUrPAHUYHOTO TPAHCIOPTHOTO KOHTPOAS C POCCUHCKO-OeAopyc-
CKOM 1 POCCUHACKO-Ka3aXCTAHCKOU I'PAHUL] Ha BHeNIHIO rpanuty TC.

Leab CoraaleHns — VIpOLIeHKe NepeMelleHns TOBAPOB U aBTOMO-
OMABHBIX TPAHCIIOPTHBIX CPEACTB Ha EAMHOM TaMOXKEHHOU TeppPUTOPUM
TC 11 KOHTPOAB Hap, HUMH, @ TAK)Ke OPraHU3aIis EAHBIX TIOAXOAOB B IIPO-
BeACHUY KOHTPOAS Ha BHEIIHe! IPaHHuIle C0I03a. JTa HOBAIS T03BOASIA]
IIepeBO3YMKaM U30eXaTh AYOAUPYIOUIUX ONepaliil i CHATh U3AUIIHUE
0apbepel, YTO AOAJKHO OBIAO OTPA3UTHCS Ha BPEMEHHBIX U (DMHAHCOBBIX
3aTparax.

OAHaKO HapAeXKallMM TPaHCIOPTHEIM KOHTPOAL Hap COOAIOAEHMEM
KBOT MHOCTPAHHBLIMH aBTONEPEBO3UMKAMY, CAGAVIONIMME B HAIlpaBAe-
Hyn KazaxcTaHa ¥ 10 ero Tepputopuu 0e3 COOTBETCTBYIONIUX pa3pe-
IeHul], He obecneurBaeTcsl. CAGACTBHEM Yero CTAAO YMEHbIIEHHe AOAK
IIepeBO30K OTEUECTBEHHBIMU OIEpPaTopaMy Ha MEeKAYHAPOAHOM DEHIHKE
TPAHCIOPTHEIX YCAYT. OAHUM M3 TIEPBBIX, KTO OTKAMKHYACS Ha AQHHYIO
1pobaeMy, ctar Coro3 MeXXAYHAPOAHBEIX @BTOMOOUABHBIX [I€PEBO3UMKOB
Pecrryoauku Kasaxcran — KasATO.

3 €r0 COOOIEHHUS CAEAYET, UTO AQHHOE COTAAIleHHe He AeH-

CTBOBAAO B pecryOarke A0 8 anpeas 2013 ropa u3-3a Toro,

YTO POCCHUICKAS CTOPOHA He PaTU(MHUIIUPOBAA] €0 B TeUEHHE
ABYX AeT. [Ipu sToM B camoit Poccuy OBIAM IPUHSATHL MEPHL 110 3alljUTe
CBOETO PHIHKA TPAHCIOPTHEIX YCAYT — YKeCTOUeHHe TPAHCIOPTHOTO
KOHTpOAS Ha Teppurtoput. Eme 2 urons 2012 ropa ObIA IPUHAT 3aKOH,
IpeAyCMaTpuBaroLyi Irpad B pasMepe A0 12 ThIC. eBpO 3a HapyllleHne
TIPABUA Pa3PEIUTEABHON CUCTEMEL.

Tem BpeMeHeM OeA0OpyCCKas CTOPOHA AOOUAACH IPOAACHUS AOTIOAHU-
TEABHO Ha 1,5 ToAd CBOEro TPaHCIIOPTHOTO KOHTPOAS Ha TpanuIle. B epu-
0p, KOTAQ POCCUHMCKO-Ka3aXCTaHCKas IpaHuIia ObiAa OTKPBIT, TPAHCIIOPT-
HBIN KOHTPOAB Ha TeppuTopuu Kasaxcrana Obia ocraOAeH. Berymaenue B
cuAy CoraalileHus IPUBEAO K TOMY, UTO HU POCCUICKOH, HU OEAOPYCCKOH,
HM Ka3aXCTaHCKOW CTOPOHaMK He 00ecTiednBaeTcs 3(ppeKTUBHEIN TpaHC-
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TIOPTHBI KOHTPOAb Hap @BTOTPAHCIOPTHBIMY CPEACTBAMH, CAAYIOIIUMY
Ha KazaxcraH. 3To HaHECAO COLIMAAbHO-9KOHOMUUECKUH yiilepO cTpaHe
¥ TIPUBEAO K COKPAIIeHHIO AOAU B 0011jeM 00beMe IepeBO30K Ka3aXCTaH-
CKHMH OIIepaTOPaMH.

Tax, 3a 2012 rop, omepaTopaMy M3 TPETHUX CTPaH OBIAO BBHIIOAHEHO
Oonee 7 ThIC. peiicoB Ha Kazaxcran 0e3 COOTBETCTBYIOMIMX pa3pelle-
Huil. [Tpu 3TOM Gr0pKeT CTpaHBl HepOOAyYnA Ooaee 7 MAH. AOAA. CIIA
B BIA€ HAAOTa, Ka3aXCTaHCKOe COAepIKaHue B 00'beMe TPaHCIOPTHEIX YC-
AYT COKPAaTHAOCH Ha 70 MAH. AOAA., KPOME TOTO TIOTEPSHO OKOAO 2 THICSY
pabourx Mecr. [lepeBosurkamu Poccuu 1 benaapycu cBepX KBOTHL ObIA
BhInoAHeHH! 1793 1 1131 pefic cooTBeTCTBEHHO. 3a 8 MecsIeB TeKyIIero
TroAd POCCUMCKIMY IIEPeBO3YMKaMy Ha Ka3axcTaH yke BHIIOAHEHO CBEPX
kBOTH! 1100 peticos, Geropycckumu oneparopamu — Ooaee 300. Ha ce-
TOAHSIIITHUI AEHb ITEPEBO3KK MHOCTPAaHHBIMY OTlepaTopaMu Ha Kazaxcran
0e3 COOTBETCTBYIOMMX Pa3pelleHni IPOAOAKAIOTCSL.

XOA€ PaccMOTpeHus poekTa AoroBopa o EBpasuiickoM 3K0oHO-

MUYECKOM COI03€ POCCHICKas ¥ OeAOPYCCKas CTOPOHEL IPeA-

AQTraloT BBECTH Oe3pa3pellnTeAbHYI0 CUCTEMY Ha IIepeBO3KY B/
13 TPEThUX CTPAH U CHATb OTPaHMYeHNS Ha BEIIOAHEHHE TPAHCIOPTHBIX
VCAYT, TIOTPY3KY U BBITPY3KU MHOCTPAHHEIMY IEPEBO3UMKAME BHYTPH CO-
103HBIX TOCYAQPCTB, TO eCTh Ha KaboTaxkHble nepeBo3ku. KasATO karero-
PUYECKU IPOTUB BBeAEHUS Oe3pa3peliuTeAbHON CUCTEMEI Ha IePeBO3KH
B/W3 TPETHYX CTPAH U CHITHS OTPaHNYeHH Ha KaOOTaKHEIE IePEBO3KY,
TIOCKOABKY 3TOT PBIHOK — OAUH U3 B&KHBIX CETMEHTOB 3KOHOMUKHU KaXK-
AOTO TOCYAAPCTBA U HEPAa3pEIBHO CBA3aH C MHTEPECAMH HalJuOHAABHBIX
IEPEBO3YUKOB.

B HacTos1ee BpeMs B KasaxcTaHe B MeKAYHAPOAHBIX ABTOMOOUABHEIX
IepeBo3Kax 3aHATO 0KOAO 10 ThIC. aBBTOMOOUAEH, B TOM UHCAE 6 THIC. aB-
toMoOuAel 1o cucteMe MATT. O0beM TpPaHCIOPTHBIX YCAYT Ka3aXCTaH-
CKUMH IepeBo3unKaMu B 2012 ropy coctaBua 0koA0 300 MAH. AOAA, TIH
oOmieM 00beMe TPAHCIIOPTHBIX YCAYT, BEIIOAHAeMBIX Ha KasaxcraH, 60-
Aee 1 MAPA. AoAA. B 2010 roay 00BeM TPaHCTIOPTHBIX YCAYT, BHIIOAHEHHBIX
Ka3axCTaHCKUMHU TepeBo3unkaMu, cocTaBuA 400 MAH. AoAr. CHIDKeHUe
IIPOM3OLIAO B PE3YABTaTe 0CAAOAHHS TPAHCIIOPTHOTO KOHTPOASL.

B cayyae npunsaTusg Coraalenus o0 yCAOBHSAX OCYIIECTBACHHS MEXKAY-
HapPOAHBIX aBTOMOOHMABHBIX IepeBo30K B pamMkax ESC/EJIT Ha Gespas-
penmTerbHOU ocHOBe KazaxcraH motepsier emé 6oree 200 MAH. AOAA
Ka3axCTaHCKOTO COAEprKaHud, 12 ThIC. paboumx MECT, a GFOAKET CTpaHbI
HEAOTIOAYYHT 25 MAH. AOAA B TOA,

B pamkax paspurus CoraalieHus 00 OCyIeCTBACHUN TPAHCIOPTHOTO
(aBTOMOOMABHOTO) KOHTPOAS Ha BHelHel rpanunle TC KoHcyabraTHB-
HEIM KOMHUTETOM 0A00peH MpoekT [T0AOKEeHHUS 0 COBMECTHOM KOMUCCUY
AN DEAAM3AIINH AQHHOTO COTAAIIEHWS U TIPOeKT [IpaBuA yperyAupoBa-
HUS CTIOPHBIX CUTYAIMi B CAy4ae UX BO3HUKHOBEHHS C TIePEBO3UMKAMU
TPETBUX CTPaH. OTU AOKYMEHTHI ObIAU BBIHECEHBI Ha OOCYXKAeHHE Ha



COBeIlJaHUM MUHWUCTPOB TPaHCIopTa rocypapcTs-ureHos TC u ESIT mop
IIPEACEARTEALCTBOM UAeHa Koarerny (MUHMCTpA) IO SHEPreTHKe U WH-
tpactpykType EBpasuiickoil 3KoHOMUYECKOU KoMuccuu AaHnara Axme-
ToBa 5 AekaOpst 2013 ropaa B Mockae.

Ha cosemanun o0cyXAaAcs TPOeKT AoroBopa o EBpasuiickoM 3Ko-
HOMMYECKOM COI03€e B YaCTH, Kacalollelcs TPAaHCIOPTHOU Cdepl, mpe-
JKAe BCETro II0 TeM HallPpaBACHUAM, TAe He c(hopMUpOBaHa 001as MO3UIUS
cropod. [To croaM AaHKara AXMETOBa, I0Ka PYKOBOAUTEASM TPAHCIIOPT-
HBEIX BEAOMCTB CTpaH-yJacTHUI, TC He yAQAOCH COTAACOBATH O3UIUY IO
OTP&KEHHUIO HAIPABAEHUM U CPOKaM AUOEPAAU3ALMY MEKAYHAPOAHBIX
ABTOMOOMABHEIX IIePeBO30K. BMecTe ¢ TeM, OTMeyaeT OH, COAKeHHe 110
TaKOMy UYBCTBUTEALHOMY A YUacTHHKOB TC BOIPOCY yKe HauaAoCh.
MuHUCTp BEIPa3uA YBEPEHHOCT, 4TO B OAVKalIee BpeMst CTOPOHHL IIpH-
AYT K 00IIeMy MOHHMAHUIO AAABHEHIEro Pa3BUTUS STOTO BUAA TPAHC-
nopta. OH TaKKe OTMETHA, UTO YCTpaHeHHe TPAHCTIOPTHEIX OaphepoB He
MOKET IPOU30MTH B OAHOUYACHE.

— [TpoOaeMbl, KOTOpbIE HAKALIAMBAAUCH FOAAMY, He MOTYT OBITh pellle-
HHI OBICTPO, — CKazaa oH. — Ho mocTaBaeHa 3apaua K 1| staBapst 2015 roaa
BOUTH B CO3A@BaeMbIi EBpasuiicKuil 5KOHOMUYECKUH COI03 0e3 U3BATUH
¥ OTPAaHUYEHUM.

Bonpoc 0 Aubeparusanuy phIHKA aBTONEPEBO30K SBASETCS 0YeHb
CAOJKHBIM 1 TPeOYIOMUM AOTIOAHUTEABHOTO PAaCCMOTpeHus. Beropycckoit
CTOPOHO¥ Ha COBeljaHuY B MoCKBe OBIAO NPEAMOKEHO PA3ACAUTE 3Ty
IIpo0AEMy Ha HECKOABKO YacTell i PelIUTh ee I0ITAIHO. AGHHOe IIPEAAO-
JKeHye OBIAO TOAAPIKAHO YIaCTHUKAMHL.

IlepBbIM 3TamoM CTaHeT IPAKTMYECKas Pearr3aliis ABYCTODOHHUX
coraalleHuit Mexxpy beaapyceto, Poccuell n KasaxcraHoM 0 AMKBHAG-
U1 pa3pelIuTeAbHOM CHCTeMH B cepe aBTOMOOMABHBLIX HEPEBO3OK.
OTmernM, 4TO AQHHOE COTAalleHue MeXAy beaapyckio u Poccueit yxe
AelicTByerT, a MexxAy berapychbio 1 KazaxcTaHOM — HaXOAWUTCS B CTaAUM
patuhrKaLUN.

BropsIM 3TamoM cTaHeT CO3AaHMe B paMKax TaMO>KeHHOro C0103a YHU-
(bUIMPOBAHHON CUCTEMBI @BTOMOOMABHEIX IIEPEBO30K B TPETHU CTPAHEL.
3TOT 3Tal MOXKeT OBIT 3aBepIieH K 1 stHBapst 2015 roaa.

TperbuM 3TanoM CTaHeT pellleHre CaMOro CAOKHOrO Bompoca — 00
YHU(PUKAIUH KaOOTa)KHBIX [IEPEBO3OK.

TTocrepHMM 3TamoM CTaHeT pelllieHHe BOIPOca 00 aBTOMOOMABHEIX
TepeBo3Kax yUaCTHUKaMHU PHIHKA U3 TPETHUX CTpaH, He BXOAALVX B Ta-
MO’KEHHBIN COI03.

Bormpoc pepakuuu:

CoraacHo «KHure Ipo0AeM TPaHCIOPTHOY oTpacAr Peciyoruky Ka-
3axXCTaH», B CTpaHe He 00eCleYuBaercs (heKTHBHEI TPAHCIOPTHEIH
KOHTPOAb Haj, COOAIOAEHHEM KBOT HHOCTDAHHBLIMH @BTOIEPEBO3THKA-
v, crepyronmy Ha Kazaxcrar, CTaAKHBaAaCh A KOMIIQHHA, KOTODYIO
Brr ipeacTaBasieTe, ¢ AQHHEIMH 3aTpyAHeHHsIMI? Kakue Mepsl, Ha Bam
B3IAAA, HEOOXOAHMO IPEAIPHHATE A YAYYLIeHHS CHTyanun?

— Ja, CTAAKUBAAACH, KaK U MHOTTE APYTHEe KOMIaHWH.

B PaMKax KBOT, OTPAHNYMBAIOIAX KOANYECTBO paspemeHm?I AN KTHO-
CTPAHHEIX TIEPEBO3UYMKOB (ABYCTOPOHHHUX, YHUBEPCAABHBIX, B/H3 Tpe-
TBUX CTPaH), ¥ B paMKaXx AHCTBYIOLIErO 3aKOHOAATEABCTBA MOJKHO UC-
TI0AB30BATh AOTHUCTHYECKYIO CXeMy — TaK Ha3bIBAEMYIO (IIE€DeIelKy».
[leperenka MOXeT OCYLIECTBAATHCS C HCIOAB30BAHHEM TPAHCIOPTA
Ka3aXCTaHCKUX NepeB0o34nKoB. OAHAKO KOHTPOAUPYIOIYE OPraHEl Io-
CBOEMY HHTEDIPETUPYIOT ACHCTBYIOIIEe 3aKOHOAQTEABCTBO, U OT 3TOTO
HeCyT yOBITKY KaK 3aKa3uMKH TPAHCIOPTa, TAK 1 CAMU Ka3aXCTAHCKUEe
TIePEBO3UMKHL.

[lepenenKa — 3TO UCIOAb30OBaHHUE OCAEAYIOLIETO IePEBO3UNKA AN
BHIIOAHEHHS OAHOM TPAHCIOPTHOM omepanud. Takas BO3MOKHOCTb
npeaycMotpera I'aasoit VI Konsernuu CMR 1956 ropa «ITorokeHns,
KaCalolyecs epeBO3KY MPOM3BOAUMOM MOCAEAOBATEABHO HECKOABKH-
MU IIePEBO3YNKAMHEY.

B kavecTBe mprMepa MOXKEM PACCMOTPETh EPEBO3KY IO MapIIPYTy
Wranusa — Kazaxcras. [lepsyro yacTs myty 13 Mtaauu Ao rpasuns Poc-
cusi/Ka3axcTaH BHIIOAHSET OEAOPYCCKUI TepeBo3urK. OTMeuy, UTo AO-
CTaBASITh IPY3 HENOCPEACTBEHHO B Kas3axcTaH OH He MOJKET, B CBSI3U C
OTCYTCTBHEM Pa3pellleHrs Ha IepeBO3KY B\I3 TPETbUX CTPaH. AAT AQAD-
Helilmel AOCTaBKH Ipy3a NPHUBAEKAETCS Ka3aXCTAHCKUI NePeBO3YHK,
KOTODBII TPAaHCIOPTUPYET ero B TAMOXKHIO Ha3HaueHHs KasaxcTaHa u
II0CA€ TaMOJKEHHOTO OPOPMAEHHS epepdeT HeMOCPEACTBEHHO IPY30-
IIOAyYaTeAl0. BEITOAQ 04eBHAHA: 3apA0ATHIBAOT K OEAODPYCCKUM M Ka3ax-
CTAHCKUI IepeBO3UMKH. [ TAaBHOe, IPY30IOAYYATEAD CBOEBPEMEHHO
TIOAYYaeT CBOK IPY3 110 IPUEMAeMON (hPaXTOBOM CTABKe.

B nepcrextuBe EBpasuiickas 3KOHOMUYECKAs KOMICCHS IOATOTOBH-
Ad IIAQH MepONPUATHY 10 YCTPaHeHHIO B TaMOKeHHOM C0103e OapbepoB
B c(hepe TpaHCIOPTa. STOT AOKYMEHT ObIA OAOOPEH Ha IIPOILIEAEM B
Mockse IV 3acepanny KOHCYABTaTHBHOrO KOMUTETA 110 TPAHCIOPTY 1
uHppacTpykrype npu Koareruu ESK.

Ocoboe BHIMaHNE Ha 3aCeAAHIN OBIAO YAEAEHO OATOTOBKE IPOEKTa
AOT0BOpa 0 EBpa3uiiCkoM 5KOHOMIYECKOM COI03€e 1 00CY KACHHUIO IIPUH-
IUNHAABHBIX MO3UIMI CTOPOH IO BOIPOCAM AMOEPAAU3AIUHE MEKAY-
HapOAHEIX aBTOMOOMABHBIX IIEPEBO30K, YTO BKAIOUAET MIePeBO3KY B\13
TPEThUX CTPaH U KaOOTa)KHbIE IEPEBO3KHL.

K 4eMy Xe MOKeT pUBECTH AMOEPAAU3ALHI MeKAYHAPOAHBIX aB-
TOMOOMABHBIX II€PeB0O30K? MOryT OBITb CO3AQHEL PAaBHEIE YCAOBUS AASL
CyOBEKTOB K AOCTYITy Ha PBIHOK. POCT KOHKYPEHI[UH €CTeCTBEHHBIM 00-
PasoM OYAET CIIOCOOCTBOBATH IOBHIIIEHNIO KAYECTBA YCAYT U (DOPMUPO-
BAHMIO PA3yMHEIX Tapi(OB Ha ITH YCAYTH.
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AKTyaAbHBIN IPOEKT

mekem: A000Bb ['0BOpyXHHa

HoBble XXeAe3Hble AOPOru Ha KapTte KasaxcTaHa

Ot XKe3kasraHa A0 CTaHUMM CAKCAYALCKOW HA PACCTOsSHUE 547 KM NPOTIHYAQCH HOBAOSI Xe-
AE3HOSI AOPOrd, NOPAXAIOLWAS BOOBPOAXEHNE CBOUM MACLUTABOM U FPAHAMO3HOCTHIO. ABE-
HOALQTE MOCTOB NEPEKNHYTO Yepes pekn 1 oBparn, 244 BOAONPONYCKHbIE TPYObl YAOXEHbI B
TEAO 3EMASIHOM HACHINW, B KOTOPYIO OTChINAHO NoYTi 30 MAH KyOUUYECKNX METPOB IPYHTA. DT0T
BHYLUNTEABHBI OBbEM PABOTHI BBINMOAHEH BYKBAABHO 30 16 MECSILIEB.

AMHNS APKAABIK — LLIYBAPKOAL MPOTIPKEHHOCTBIO 214,5 KM BKAIOUAET B 0651 125 MAAbIX UCKYC-
CTBEHHbIX COOPYXEHUN, 8 MOCTOB, ABA NYTEMPOBOAQ.

12 AeKaBPS TEKYLLETO TOAQ HO AVHUKM XKe3KasraH — CaKCayAbCKAs NPOU3OLWAO 3HOMEHATEAb-
HOEe CODBbITNE — CThIKOBKO BEPXHETO CTPOEHMS NMyTN BAM3 CTAHLMN KOCKOAD.
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Bune-nipesupent AO «HK «KT>K» EpmyxanoB Apuablua 1 reHepaabHBI Aupektop TOO
«JKoa XKenpeymi» bekmyxan6eros Cat Bo BpeMsi CTHIKOBKY Ha CT. Kockoa.

«TpaHc-LOGISTICS KasaxcraH» Neg 2013



Tpetpero mroas 2012 ropa BO BpeMst ITOTO OOIEHAIMOHAABHOTO TEAEMO-
cra «CrabHBEN Ka3axcTaH OCTpouM BMecTe» ObIA AQH CTapT CTPOMTEABCTBY
Avieul JKeskasran — BelHey, Apkaablk — LIy0apKoAb. [Ipe3suaAeHT CTpaHb!
H. A. Hazap0aeB, KpaTko IpOMH(OPMUPOBaB 0 BO3MOKHOCTSIX, KOTOPLIE OT-
KPOIOTCS AL TOCYASPCTBA C BBEACHIEM B 9KCIIAYATAIMIO HOBBIX AMHUM, T10-
JKeAAA CTPOUTEASIM VCTIEITHOM PaOOTHI AM CBOEBPEMEHHOTO OCYILIECTBACHHS
TIOPYYEHHOTO M BayKHEHIIIETO ITPOEKTa.

U BoT mpuiino BpeMsi, KOTAQ TIEPBBIN 3Tall CTPOUTEARCTBA TIOAOIIEA K AO-
TMYECKOMY 3aBepIleHuI0. [ Ae POBHOM CTPeAOH, a TAe ¥ U3BUAWCTON AMHUEH
TIPOAETAU PEABCHI, SBASIOLIMECS CUMBOAOM HA4aAd HOBOM JKM3HU DETHOHQ,
AKTMBHOIO PA3BUTUS HPOMBIIIACHHOCTH U YAYYUIIEHUS TPAH3UTHOIO IIOTEH-
I11aAd CTPAHBL.

Ocoboe BHUMaHNe BO3BeAeHMIO AMHIY Apkanbik — IllyGapkoab u JKes-
KasraH — CakcayAbCKas YACATIOT IPe3UACHT HallMOHAABHOM KeAe3HOAOPOIK-
HOM KoMnaHuy Ackap MaMuH 1 IIpeAceAaTeAb HaDAIOAQTEABHOTO COBETa Te-
HepaAbHOTO NoAPsiAMKa cTpouTteabctsa TOO «Kommanusa «Koa xeHpey1i»
Opudpxon [laares, Aeprka I0A HEYCHITHBIM KOHTPOAEM XOA pa0oT.

HemnocpeacTBeHHOE  PYKOBOACTBO CTPOUTEABCTBOM OCYILECTBASIET TeHe-
paasHbi AupexTop TOO «Kommanmst « Koa xkeHaeyi» CaT BekMyxaH6eToB,
ero 3aMectuteAr XypaM Mypaaos, AMaHTeAbab AKniapos, Brkrop borages.

DA ocyIecTBACHNS CTPOMTEABCTBA AHIY JKe3KasraH — CaKcayAbCKas 1
Apkaabk — [1Ty0apKoAb reHePAABHEIM HOAPSAYMKOM 00Pa30BaHbI ABA (DUAU-
ara — AWMpEeKIy 10 CTPOMTEAECTBY 3THX AMHHUIL [TepByto Bosraasma Pycrem
Monparyaos, Bropyto — Bopuc McunamaHoB.

O0e AOpOTY, OCTPOEHHEIE B KpaTyaliliie CPOKY, IPOAETaioT N0 Helpo-
CTO¥, CHABHO TIePECEYeHHOM MeCTHOCTH. JTO 0OCTOSTEABCTBO IOBAEKAO 3@
€000¥ CTPOUTEABCTBO OOABIIIOTO KOAUYECTBA BEIEMOK. [ I0UBa HEOAHOPOAHAS:
CKaABHbIE TIOPOADL X MEAKEIE COIKY, OapXaHHbIe IIecku. [10 X0y paboT pyko-
BOACTBY U MHJKEHEPHBIM PabOTHHKAM IIPUXOAMAOCH TPUHIMATH HEOPAUHAP-
HBIE TEXHIYECKYE PELIeHSL.

HecMoTpst Ha CAOKHOCTB peaedda, TOBAEKIITEro GOABIINE TPYAO3ATPATE,
otcyrcTBre Aopor, kKoaektiBoM TOO «Kommarus «Koa KeHAeyILi» CTpo-
UTEABCTBO AVHWH BBITIOAHEHO B CPOKY, YCTaHOBAeHHBIe AoroopoM ¢ AO «HK
«K@a3akcTaH TeMip JKOAEL, X B COOTBETCTBUY C BHYTPEHHUMY 00513aTeABCTBA-
MIL

['pamMoTHad OpraHu3aIys TPyAR Ha CTPOMTEABCTBE AMHUY TI03BOAUAQ He
TOABKO BOBPEMS, HO !l Ka4eCTBEHHO 3aBEPLIUTh IEPBYIO YaCTh IPOEKTa — OT-
CBITIKY 36MASHOTO IIOAOTHA U YKAGAKY BEPXHET0 CTpOeHHs IIyTH. B uncae Ta-
KX PellleHA! — [PaBUABHAS PACCTAHOBKA CHA CYOTIOAPSAHBIX OPTaHU3alIHY,
obecrieueHye AOCTaTOYHBIM KOAMYECTBOM MAllVH U MEXaHU3MOB, 3a0Aaro-
BpeMeHHas 3ar0TOBKA MHEPTHBIX MaTepraAoB, IOAOOP KBaAUDUIMPOBAHHBIX
CIIEIMAAUCTOB, CMeHHBII rpapiK paboThl, CO3AQHUE OBITOBBIX YCAOBHU pa-
OOTHMKaM.

[Tpu oTchIKe 3eMIIOAOTHA OBIAO 3aAEUCTBOBAHO 33 CYONOADSIAHBIE Op-
TaHWM3aIIMY, KOTOPBIE UMEAH B CBOEM PaCTIOPSDKEHUH GOABIOE KOAIYECTBO
TeXHVUKY., KOMITaH!sl — TeHepaAbHbIN OAPSAUMK IOMUMO BBIIOAHEHVS KOH-
TPOAUPYEOLIVX 1 OPraHU3AIMOHHBIX (DYHKIMI IPUHIMAAQ CAMOE aKTUBHOE
y4aCThe B CTPOUKE. BBIA CO3AQH CTPOMTEABHO-MOHTAKHBIA OTDSA, BBIIOA-
HABIIY pabOThl COOTBETCTBEHHO CBOEMY Ha3HAUEHWIO, OPraHU30BaH IIapK
TSUKeAOH TeXHUKU. COOPKa PEABCOIITIAABHOM PelleTKY IPOU3BOAUAACE CPa3y

AKTyaAbHBIN P OEKT

B HECKOABKIX MeCTaxX OA3 CTPOSIIIENCS AMHUN.

OpraHusaryisi  TPOU3BOACTBEHHOM 0as3hl HETMOCPEACTBEHHO Ha MeCTe
cTpoliKu — AaAbHOBUAHOe pertterrie TOO «KommaHust «KoA KeHAEYII»,
TI03BOAUBLIIEE CIKOHOMUTB BpeMs1 Ha A0CTaBKe roToBbIx PIIIP.

B 2014 ropy IpeACTOUT 3aKOHYKTb [IEPBBIN ITyCKOBOK KOMIIAEKC, B KOTOPBIM
BXOAUT CTPOUTEABCTBO 3eMASIHOTO TIOAOTHA, BEDXHETO CTPOEHNS IyTH, TPYo,
MOCTOB, CTAHIJAY; YCTPOWCTB CUTHAAM3AIINMY, LIeHTPAAU3AIIIY, ONOKUPOBKY,
VIIpaBAeHUS ABIOKeHueM, 1ocToB OLI, 3HeprocHaOKeHus, aAMUHUCTPATUB-
HBIX 3\AHUU 1 JK¥ABS. TakKe Hy’KHO 3aIlyCTUTb IPY30BOe ABIUKEHIe, HAuaTh
BPEMeHHYI0 3KCIAyaTaruro. Cyas 10 3aAQHHEIM TeMIIaM, COMHEBATHCA B TOM,
YTO BCe 3T0 OyAET BBIIOAHEHO B CPOK, He IIPUXOAUTCA.

[Tpu CTPOUTEABCTBE AUHUY YITEHO U TO, UTO B 3TOM PETHOHE apeai 00HTa-
HuA caiiry. Tak, Ha OOoABLIIEM IPOTSUKEHUI AVHUY, 0T Kapcaknas B 3alapHyo
CTOPOHY, Ha K&XKAOM ITeperoHe 00YCTpauBatOTCs Caliro- ¥ CKOTOIPOTOHEL.

OAHO 13 TAGBHBIX IIPEUMYILIECTB KEAE3HON AOPOrH — 3TO0 6e30IaCHOCTh
ABIDKeHus. A 3a00Ta 0 HeM HauMHAeTCs ellle Ha CTAUY CTPOUTEABCTBA. JTO,
KOHEYHO JKe, HCTIOAB30BAHIE KaueCTBEHHbIX MaTeplaAoB i COOAIOACHHE TeX-
HOAOTUY OTCHITKY 3eMASTHOTO TIOAOTHA U YKAQAKY BEDXHETO CTPOEHIS Iy TH.

TOO «Kommamust «’KoA sKeHAEYII» uMeeT cOOCTBEHHYIO AaOOPaTOpHIO,
COTPYAHHKU KOTOPOU OCYILIECTBASIOT KOHTPOAB Hap, AESTEABHOCTBIO CyOIIo-
APSAHBIX OPTaHU3AIMY 1 MeXKAQOOPATOPHYIO HHCIEKIMIO. TakuM 00pasoM,
TIOBCEMECTHRIN KOHTPOAB KauecTBa MaTePHaAOB, OETOHA, TEXHOAOTHN CTPOU-
TEABCTBA AQET YBEPEHHOCTb IeHIIOAPSAUMKY CTDOMTEABCTBA B HAAEKHOCTH
CO3AAHHOU MM JKeNe3HOU AOPOTH.

HoBele jkeAe3Hble AOPOTY MMEIOT OTPOMHOE 3HaueHYe AAS PETHOHA.

— [puHIUIMaABHOe pellieHue TPAaH3UTHO-TPAHCIIOPTHOM PoOAeMEL, 00e-
CTIeUeHUs  MaTepuaraMu
PEruoHa C BBOAOM JKeAes-
HOAOPOKHOU AMHUM Oy-
AeT VIMeTh BAUSIHYE Ha CO-
IHAABHO-9KOHOMUYECKYIO
CUTyal[ito, Ha YAOOCTBO
TPKAQH, PasBUTHE Peru-
OHQ, 5KOHOMVKY, OM3HECq,
BCell COMYTCTBYIOIIEH HH-
(DPACTPYKTYPEL U, KOHEY-
HO, MpPUTATATeABHOCTh B
MHBECTUIAOHHOM IIAQHE,
— OTMedYaeT 3aMeCTUTeAb
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[ENOTHE RSO U B
CIOOUMERGENGE TR —Trnek
FCCTHORKD COn BB ek
AL, oerevle QUTAMONAG
(AIELTBON  NALIR 0 MEKMEENOS,
SATROBENRARE SHOMIBKY WA
VGTEQEDOE, g NSERQUALIRa:

conwropope Mmoo WY IBUQNICTIOR, CMEHRBIL - efafjuf
TIO COIUAABHBIM BOTIPOCAM ! v
Beiiyt - Mysapaponns |lﬂﬂlllllh| CO30aHIE Doimoly UGAOBH
AxaHoB. !

Mpovuusenue |lﬂﬂll|l|Hl|I(ilM‘ M036000d  BOBENA U

JKe3KasraHCKi 1 ApKa-
ABIKCKU DeTHOHBI ITIOAY-
UMAM  AOTIOAHWTEABHEIE
BO3MOJKHOCTH AAS TIOBBI-
IITeHVS YPOBHS JKU3HN Ha-

CeACHHS.
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AHANS

PECMYBANKI KASAXCTAH

Hurmarxkan UCUHTAPUH,

AOKTOD 9KOHOMUYeCKUX Hayk, ureH Coseta AnpekTopoB AO «HK «KTIK»

Ep6oa TAVICHH,
MeHepKep 10 crpaternyeckoMy pa3suthio TOO «3TK-Tpanc»

1. C pacnapom B 1991 ropy CoBeTCKOro rocypapcTBa 4acTH eAMHOTO
JKeAe3HOAOPO’KHOTO TPAHCIIOPTa OOABIIION CTPAHBL IEPEIIA B COOCTBEH-
HOCTb ¥ FOPUCAMKIIMIO HOBBIX HE3aBUCUMBIX TOCYAAPCTB.

B cyBepenHoM Ka3zaxcraHe Toraa ke ObIA CAeAaH TIepBbI BasKHBIN
mar B pe)opMUPOBAHKM YIIPaBAEHHS JKeAe3HOAOPOJKHBIM TpaHCIOP-
TOM:

* (DYHKIIH TOCYAQPCTBEHHOTO PETYAMPOBAHNS IEPENIAU CO3AAHHOMY
B Havare 1991 ropa MUHHCTEPCTBY TPAHCIIOPTA U B €T0 COCTaBe AelapTa-
MEHTY JKeAe3HOAOPOKHOTO TPAHCIIOPTa;

* yIIpaBAeHHUe TPeX JKeAe3HBIX Aopor — Lleannuon, Aama-ATHHCKOR
1 3anapHo-Ka3aXCTaHCKOM IOAYYMAM IIPABO CAMOCTOATEABHOM XO35H-
CTBEHHOU ACSITEABHOCTH.

ChepyromyM BaKHEIM LIAroM CTaAo o0bepuHeHue B 1997 roay Tpex
YIIpaBAeHHUI AOPOT B eprHOe PecrryOAMKaHCKOe roCyAQPCTBEHHOE HIPEeA-
npusTre «KazakcTaH TeMip JKOABD.

B PI'TI «Kasaxcran TeMip XOABI» ObAd BHEAPEHA (DYHKIIMOHAABHO-O0T-
pacAeBas CUCTeMa YIIPaBACHHS KeAe3HOAOPOKHEIM KOMIIAEKCOM BMECTO
TEePPUTOPUAABHO-OTPACAEBON CTPYKTYPHL. B pe3yAnTaTe KOTOPOi BMECTO
OTAEAEHHH AOPOT OBIAK 00Pa30BaHEL CTPYKTYPHEIE IOAPA3ACACHHST — OT-
AeAeHnd IIepeBo30K Ha IpaBax (huararos PITI «Ka3ak cTaH TeMip JKOABLY.
A OCHOBHBIE TPOM3BOACTBEHHEIE AWHEHHEIE TIPEATIPUSTHS MOAUMHEHE
COOTBETCTBYIOLUM AellapTaMeHTaM U YIPABACHUSM (AOKOMOTHBHOTO,
BATOHHOTO, IIYTH, SAeKTPOCHA0KeHHS, CATHAAU3ALUY 1 CBA3Y 1 1Ip.). Ha-
4aTo (JOPMUPOBAHUE AOUEPHUX IOCYAAPCTBEHHBIX Ipepnpuatun (AITI)
TI0 BUAAM AEATEABHOCTH, BIIOCAGACTBUY CTaBIIMX aKIIMOHEPHEIMU 0011e-
CTBAMHU.

2. Bxomure 2001 ropa 6614 prHAT 3aKoH «O JKeAe3HOAOPOIKHOM TPAHC-
TIOPTe», KOTOPHIN PEryARPOBAA ASSITEABHOCTh JKEAe3HBIX AOPOT B HOBBIX
KOHKYDEHTHBIX PEIHOYHBIX YCAOBHSIX.

3axoH «O XeAe3HOAOPOKHOM TPAHCIOPTe Y7Ke TOTAA IIPEAYCMaTpPUBAA
AEMOHOTIOAM3AIAI0 OPTaHM3alli U OCYILeCTBACHUE IIEPEBO30K IPY30B
¥ TIACCaKUPOB IIyTEM PasACACHHS ASSITEABHOCTH M0 COACPIKAHUIO Maru-
CTPaABHOM JKeAe3HOAOPOKHOM CceTd (MH(PACTPYKTYphl) U IPEAOCTaBAe-
Hue ee OnepaTopoM UHGPACTPYKTYPHI B IOAB30BAHUE CAMOCTOSTEABHBIM
[TepeBo3urkam. B xope npoBepeHns pethOpMUPOBAHNS KEA3HOAOPOKHO-
ro TpaHcropTa Ka3axcTaHa B 3aKOH BHOCHAUCH Pa3AMYHBIE U3MEHEHUs U
AOIIOAHEHUS, & TpeOOBaHuUe 3aKOHa 0 paspereHUH [1epeBo30YHOM AeATeAD-
HOCTH OT VIH(paCTPyKTYpEI COXPaHAAOCH 0e3 (DAKTUYECKOTO UCTIOAHEHHS.
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PEQOPMUPOBAHS
KXEAESHOAOPOXHOTO TPAHCTIOPTA

B mapre 2002 ropa 6e1r0 mprHATO [TocTanoBAeHUE [IpaBUTEABCTBA Pe-
cyoanky Kazaxcrad «O cO3AHUM 3aKPHITOTO aKIMOHEPHOTO 001eCTBa
«Hanpronarpnas kxomnanus «Kas3akcTaH TeMip JKOAB Ha 0ase HMyle-
crBerHoro komnaekca PITI «Ka3zakcTan Temip Koasl» co 100% makeroMm
aKuui rocypapcrsa. OCHOBHBIME BUAGMYU AedTeAbHOCTH OOI1ecTBa OBIAK
OIpEAEAEHEL:

* OCYIL|eCTBACHHE BAQACHNS 1 [I0AB30BAHKS MarkCTPAABHON JKEAE3HO-
AOPOJKHOM CETHIO;

* BEINOAHEeHYe (QyHKIUH OnepaTopa MaruCTpaAbHON JKeAe3HOAOPOIXK-
HOH CeTH;

* BBINOAHEeHYMe (hyHKIUY [TepeBo3unKa rpy3oB.

[IpuHUMas MOCTAHOBAGHWE C TAKUMHU OLpeAeAeHHsaMY, [IpaBuTens-
CTBO:

- YaCTUYHO BEIIOAHUAO 3aKOH, BO3AOKUB (DYHKIIMY OIlepaTopa Maru-
CTPAABHOM CETH (MH(PACTPYKTYPHI) Ha HALMOHAABHYIO KOMIIAHHUIO;

- IPU3HAAO HEBO3MOKHOCTb OTAEAEHNUS NIEPEBO30YHOM ACSTEABHOCTH
OT COAep’KaHWS MH(PACTPYKTYPHl U AEATEABHOCTH OIlepaTopa Maru-
CTPaABHOY CETH;

- IPAaKTHYeCKU OTBEPIAO IIPOBO3TAALIEHHOE B 3aKOHE Pa3AeAeHuUe HC-
TIOAHEHHS IPY30BBIX [IEPEBO30K TPeMsl Pa3AMYHBIMY 10 (PYHKIUAM Opra-
HU3ALUAMI.

[Tpunsrue [TpaBUTEABCTBOM TaKOTO pellieHns OBINO AOTUYHBIM U EAVH-
CTBEHHO BO3MOJKHBIM, IOCKOABKY B 2002 roAy HOPMATHBHO-IIPABOBBIE,
OpraHK3aNNOHHO-TEXHUYECKUE, MeKAYHAPOAHO-AOTOBOPHEIE YCAOBHS
A ASATEABHOCTY HECKOABKHX CAMOCTOSITEABHBIX IIEPEBO3YMKOB He Cy-
I[eCTBOBAAHL.

3. Bmecrte ¢ TeM npuHATHeE 3aK0HA «O KeAe3HOAOPOKHOM TPAHCIIOPTE»
B 2001 ropy, BHeCeHHe B HETO 3HQUUTEABHBIX N3MEHEHU 1 AOTIOAHEHHY B
TIOCAEAYIOIIYE TOABI, Pearn3anys ABYX [IporpaMM 110 peCTpyKTYpHU3aluy
JKeAe3HOAOposKHOTro TpaHcmopTa Ha 2001-2005 1 2004-2006 roab, a TakKe
[ThaHa KOMIIAEKCHBIX Mep AABHeMIero pa3BUTUA U pedOpMUPOBAHUS
JKeAe3HOA0pokHOM oTpacAr Ha 2007-2010 oAb TO3BOAYAY TIPOBECTH Ha
JKeAe3HOAOPOKHOM TPaHCIIOPTE OTPOMHYO paboTy IIO:

— OCBODOOKAEHMIO JKeAe3HOAOPOKHOTO TpaHcmopta u AO «HK
«KasakcTaH TeMip JKOABI» OT BEIIOAHEHWS He CBOMCTBEHHBIX B IIEPUOA
PBHIHOYHBIX OTHOIIEHU 33AQ4 110 COAEPIKAHUIO COLUAABHOM Chephl X OCY-
IIECTBAEHHIO AESTEABHOCTH, He CBSI3aHHOU C IEPEBO30YHON;

— PpasAeAeHHIo C(hep MepeBO30YHON M PEMOHTHO-00eCTIeunBatoNIeH



AEATEABHOCTH C NIPUBATU3alMeH, BHEADEHNEM PHIHOYHO-KOHKYPEeHTHBIX
OTHOIIEHUY B IPEAOCTaBAEHUE ITHX YCAYT U IIPMBA€UEHHMEM YacTHOTO
IIPEAIIPUHAMATEABCTBA, THBECTULWL;

— 10 (hOPMUPOBAHUIO PEIHKA BHIIOAHEHUS IOTPY304HO-PA3rpy304-
HBIX, TEPMUHAABHO-AOTUCTHYECKUX 1 9KCIIEAUTOPCKUX YCAYT, IPEAOCTaB-
AEHU TI0A TIepPeBO3KY I'PY30BbIX BarOHOB C JOPMUPOBAHKEM IIPHBATHOTO
T1apKa;

— OCYIIECTBAGHMIO PEeCTPYKTYpH3alud C (POPMUPOBAHMEM DBIHKA
VCAYT [aCCa)KMPCKUX [I€PEBO30K U 0OeclieyeHrueM CyOCHAMPOBAHHOTO
(ITOKa YaCTMYHOTO) NOKPHITHS YOBITKOB HAIIMOHAABHOTO U YaCTHBIX Iepe-
BO3YHMKOB IIACCAKUPOB;

— HAYaAy PeCTPYKTYPU3ALUU U COBEPLICHCTBOBAHUIO IIPEAOCTABAE-
HUS YCAYT AOKOMOTUBHOM TATH, pe(hOPMUPOBAHUIO TAPA(DHON TOAUTHKH
Ha IPY30Bble U IaCCAKUPCKYE [IePeBO3KY X MHOTOE ADYTOe.

4. PechopMupoBaHUe JKeAe3HOAOPOKHOTO TPAHCIOPTa He 3aKOHYEHO.
[1pu 3TOM OCHOBHBIMM ¥ OAHOBPEMEHHO HauOOAee CAOKHBIMU OCTAIOT-
€Sl TIOUCK ¥ TIOAy4YeHHe OOIeNOHATHOIO, ONTUMAABHOTO AAS 3KOHOMUKA
CTPaHBl, HAIJMOHAABHOK KOMIIAHUU ¥ BCETO JKeAe3HOAOPOJKHOTO TPAHC-
TI0pTa OTBETa Ha TPY BOIIPOCA:

— B KaKOM OpraHu3aIjioHHON MOAEAY BO3MOKHO UCIIOAHEHHE Tpebo-
BAHMM 3aKOHA O BHEAPEHUU KOHKYDEHTHBIX OTHOLIEHUN B UCIIOAHEHUH
(YHKIUY U IOSBAEHNUE Ha PIHKE YCAYT KeAe3HOAOPOIKHOTO TPaHCIIopTa
HECKOABKIX [1ePeBO3UUKOB IPY30B?

— B KaKOM TeXHUKO-TEXHOAOTHYECKOM COCTaBe OYAET CaMOCTOSTEAb-
Had CTPYKTYPa, UCIOAHSIONAS 3aA84H €CTeCTBEHHON MOHOIIOAMY — TIpe-
AOCTaBAEHUS B [IOAB30BaHKE IePeBO3UUKaM MarucTpaAbHON KeAe3HOAO-
PO’KHOM CeTH, KaKUM OYAYT 00BeM YCAYT U aKTUBBI 3TOM KOMIAHUH ?

— TAe HaXOAATCA IIPEAEABI TOCYAAPCTBEHHOTO 00peMeHEHNS JKeAe3HO-
AODPO’KHOTO TPAHCIIOPTA ¥ HAIlMOHAABHOW KOMIIAHUM 3KOHOMUYECKU He-
000CHOBAHHBIMYU 00513aTEABCTBAMY U YCAOBUAMHU 10 IIEPEBO3KaM IPY30B
1 TIaCCa’XMPOB?

5. [1OMEITKY AeMOHOIIOAM3AIY TPY30BBIX IEPEBO30K.

B centa6pe 2003 ropa Coserom AupektopoB 3AO «HanuoHaabHas
koMnaHug «Ka3akcTaH TeMip JKOABI» OBIAO NPUHATO PellieHue CO3AATh
AO «Ka3XeA\opTpaHC», OIPeAEAB OCHOBHEIM BUAOM €TI0 AESTEABHOCTH
IIPEAOCTABAEHHE YCAYT 110 IePeBO3Ke IPY30B JKeAe3HOAOPOKHEIM TPAHC-
TIOPTOM.

[Tocae 3TOrO OBIAG HAUATA PEAAM3ALMS HECKOABKHX THAOTHEIX IIPOEK-
TOB, B KOTOPEIX AO «Ka3KeAAOPTPaHC» IIHITAACS BBHIIOAHUTE (DYHKIUK
IIepeBO3YUKa TPY30B BO BHYTPEHHEM COOOLIEeHUH. [IONBITKY 3aKOHYH-
AWCh HUYeM, IOCKOABKY OTCYTCTBOBAAQ HOBas HOPMAaTUBHAs TE€XHOAO-
TrYecKad 0asa paspeAeHHUs 3aAau 10 TIepeBO3Ke MeKAy Hal[MOHAABHOM
KOMIIaHHUel, BHIIOAHABIIEN (DYHKIMU OIlepaTopa MardCTPAABHOM CETH,
U IIepPeBO34MKOM, Ybd (PyHKUWMY HEITAACS HCHOAHUTE AO «Kaskeapop-
TPAHC».

B ampeae 2004 ropa IIpaButerbcTBOM ObIAM yTBEPXKAEHE! [IpaBura
TI0AB30BAHUS MATUCTPAABHON JKeAe3HOAOPOKHOM CEThIO, HO MU HY OAVH
TPy30BOIl IePEBO3YUK I'PY30B He BOCIOAB30BAACS, OCKOABKY TaKOBBIX,
kpoMe AO «HK «KT>K», mpocto He GbIr0. /A OAHOTO 3TOTO AOKYMEHTa
OBIAO SIBHO HEAOCTATOYHO AAST (hOPMUPOBAHES PBIHKA EPEBO30YHBIX yC-
AYT.

6. B utore 2004 ropa B 3akoH «O KeAe3HOAOPOKHOM TPAHCIIOPTE»
OBIAM BHECEHBI U3MeHeHHs U AOTIOAHEHNs, OCHOBHBIM U3 HUX CTaAO BBe-
Aenvie OHATHS «HalMoHaABHBIN [IePEBO3YMKY.

25 pexabps 2004 ropa ITpaBuTeAscTBO PecrryOauky KasaxcTaH cBOUM
TIOCTAHOBAEHUEM OIIPEAEAVAO HAlJMOHAABHEIMY [I€PEBO3UMKAMHY:

* aKIMOHepHoe 001ecTBO «Ka3keAAOPTPaHC» — IIO IepeBO3Ke IPy-
30B;

* OTKpHITOE aKIOHEPHOe 0011ecTBO «[laccakupcKue IepeBO3KU» —
110 IepPeBO3Ke [TacCaKUPOB, Oarasxa, rpy3obaraxa i NOYTOBEIX OTIIPaBAE-
HUN.

3tuM Xe [TocTaHOBAEHHEM YCTAaHABAMBAAOCK, UTO «Ka3akCTaH TeMip
JKOABI» BEITIOAHSIET (DYHKIIMIO TIePEBO3YKKA TPY30B KEAE3HOAOPOSKHBIM
TpaHcmopToM Ao 1 stuBapst 2007 ropa. OAHAKO BCe OTPaHUYMAOCE TIPUHS-
tieM [TocTaHOBAEHNL.

HanuoHansHad KoMIaHuA «Ka3akCcTaH TeMip JKOABD IIPOAOAKAA] BEI-
HOAHATB Bee TpH yHKImy. 20 uroad 2006 ropa [TpasuteascTBo cBouM [To-
CTaHOBACHUEM IIPOAKAO CPOK WCIIOAHEHHS HAIJMOHAABHOM KOMIIaHUEN
(byHK1UI nepeBo3unKa rpy3oB Ao 1 auBaps 2009 roaa.

7. B Havane 2007 ropa KpYIHBIMY IPY300TIPaBUTEAIMH, OIlePaTopaMy
BAroHOB ObIAQ IPUHATA TOIBITKA 3aCTaBUTh MUHUCTEPCTBO TPAHCIOPTA
¥ KOMMYHHUKAIUH, HallMOHaABHYIO KOMIIaHUIO «Ka3aKCTaH TeMip JKOABL
OTAEAWTH OT HaIlMOHAABHON KOMNAHUY (DYHKIMHK IlepeBo3urKa U Gonee
TOTO — B @AMHHUCTPATUBHOM HIOPSIAKE CO3AATH HECKOABKO IOPUAMYECKIX
AWIIl — TIePEBO3YMKOB.

B 1enoM, CIIpaBepAMBO CTaBsl BOIIPOC O peaAn3any 3akoHa «O ke-
Ae3HOAOPO’KHOM TPAHCIOPTE» IO CO3MAAHMIO KOHKYPEHTHOM CDEABl B
IIepeBO3Kax IPy30B, UHUIUATOPHI HAEU He YUUTHIBAAU OTCYTCTBUE HOP-
MaTHUBHOM 0a3kl ¥ TEXHOAOTHYECKUX YCAOBUI AAS TOSBAEHUS HECKOAB-
KUX I1epeBO3YMKOB. [IpUHATHE NOAOKUTEABHOTO pellleHHs 0e3 ydera
PeaAbHOH CUTYallUy IIPHBEAO OBl K XaoCy M KOAAQNCY B OpraHU3aliuy
epeBo3oK. [1o MHUIMATHBE aBTOpa 3THX CTPOK OBIAA CO3AaHA MexBe-
AOMCTBEHHAsI KOMHCCHS, Ha OCHOBE pelIeHui KOTopo B ampere 2008
ropa ITpaBuTeALCTBOM YTBePKAEH [TAaH KOMIIAEKCHEIX Mep AQABHEHIIIEr0
pa3BuThg ¥ pehOPMUPOBAHKS KEAE3HOAOPOKHOM OTpacAu Pecrryoanku
Kazaxcran Ha 2008-2010 rops!.

[TepBrM ke IyHKTOM 3T0ro [1AaHa yKasaHo 3akpenaerze 3a AO «HK
«KTXK» (yHKUMI HallMOHAABHOTO II€PEeBO3YMKA IPY30B. OTOT NYHKT
UCTIOAHEH: (DYHKIMM HAllOHAABHOTO TepeBo3urKa rpys3os 3a AO «HK
«KTK» 3akpemaenst [ToctaHoBAeHrEM OT AeKaOpst 2008 ropa A0 1 THBaps
2012 ropa.

8. PepopMupoBaHue KeAe3HOAOPOKHOTO TPAHCIIOPTA BCTYIAeT B pe-
IIAIOLIYIO CTAARIO- TIDEACTOUT, KaK IIPEAYCMOTPEHO 3aKOHOM 0KeAe3HO-
AOPOJKHOM TPAHCIIOPTe, IPOBECTH Pa3AeAeHHe IIPEKAE EAMHON ACSITEAD-
HOCTH Ha COAepIKaHKe MaTUCTPAAbHOM CETH ¥ OPraHU3alUI0 IePEeBO3KY
TPY30B.

Pemenne mo AeMOHOIOAM3AIAY IPY30BLIX IIEPEBO30K OTKABABIBA-
€eTCsl yKe HeCKOABKO pa3 — ¢ 2004 ropa Mo HacTosIiee BPeMS, YTO CBH-
AETEABCTBYET, BO-IIEPBBIX, O CAOKHOCTU U HEU3Y4EHHOCTH IPOOAEMEI,
BO-BTODBIX, HEOOXOAMMOCTY MPOBEACHHS OTPOMHON NOATOTOBUTEABHOM
PabOTEL U, B-TPETBKX, — 3TO CaMOE I'AaBHOE — OIPeAEACHUS aATOPUTMA
AEUCTBUH B 3TOM HallpaBAEHUH.

9. TeXHUKO-TEXHOAOTMUYECKUM IIPOLECC IEPeBO3KK (IIePEBO30YHBIM
TIPOIeCC) IPY30B II0 UCIIOAHEHHUIO B OCHOBE CBOEH IIOKA OCTAeTCS HEU3-
MEHHBIM, IIOCKOABKY €TI0 OKa3hlBaeT eAMHas IPOM3BOACTBEHHO-XO35H-
CTBYIOIIAs CTPYKTypa:

* B COBETCKOE BpeMs — 3TO JKeAe3Has AOPOra, 00LeAUHAIONIAS B eAU-
HOM X035MCTBEHHOM CTPYKTYPE BCEX YUaCTHUKOB IPOIIECCa IEPEBO3KY;

+ B Hacrosmiee BpeMs — 370 AO «HK «KazakcTaH TeMip KOABIY, SB-
MSTIOIMIASICA U COAEPIKATeAeM UH(PPACTPYKTYPEl — MariCTPaAbHBIX CTaH-
IIMOHHBIX ITyTel i OAHOBPEMEHHO IIePeBO3YMKOM IPy30B. HaljroHaAbHOM
JKeAe3HOAOPOIKHOM KOMIAHNY NIPUHAAAEKAT MarkCTPAABHbIE U CTAHIIU-
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oHHBle IyTU. Eé pouepHett koMmanuy —AO «AOKOMOTHB» IIPHHAAAEIKAT
TIOE3AHBIE ¥ MaHEBPOBHIE AOKOMOTHBEL, AO «Ka3TeMipTpaHc» — MOAOBH-
Ha pabouero napka py30BbIX BarOHOB, ADyTasi IOAOBUHA IapKa BaroHOB
— IIPUBATHAS.

TToabe3pHble IyTY IPUHAAAEKAT IPY300TIPABUTEASIM, TPY30II0AyYaTe-
ASIM, YACTHBIM AMI@M, B TOM YHCAE OOIIEro OAL30BAHUS, IPY30BbIX TEp-
MUHAAOB. COOTBETCTBEHHO, CYLIECTBEHHO PACIIMPUACS KPYT YUaCTHUKOB
TIEPEBO3OK.

10. B ITporpamMmMe 0 pa3BUTUIO TPAHCIOPTHOM MH(MPACTPYKTYPH! B
Pecniyonuke Kasaxcran Ha 2010 — 2014 roawl, mpunsTo#t [IpaBuTens-
crBoM PK (30 certs0ps 2010 r.) mpepaycmotpena peopranu3anust AO «HK
«KT7K» B XONAMHTOBYIO CTPYKTYPY C KOPIIOPATUBHEIM LIEHTPOM U AOYEp-
HUMU KOMIIQHUSMHU IO [IepeBO3KaM IPY30B, epeBO3KaM MacCaKUPOB U
yeayram MOKC  (uH(pPacTPYKTyphl). Peaauzanus AQHHOM IIpOrpaMMbl
TpeOyeT pasAeAeHns TeXHOAOTMYECKHU YBSA3aHHON MeKAY CO00M [epeBo-
309HOM AITEABHOCTH OT UH(PACTPYKTYPHI ke ¢ 1 suBapsd 2014 roaa.

B pHIHOYHO-KOHKYPEHTHLIX YCAOBUSIX IIOCAE PA3AEACHHST €AMHOTO HC-
TIOAHUTEAS TIEPEBO30K ¢ OOLINMY aKTHBAMU Ha ABa UCIOAHKTeAS — Ha-
IIMOHAABLHOTO OIIepaTopa UH(PACTPYKTYPE! X MHOKECTBO IPY30BHIX IIe-
PEBO3UNKOB, KOHKYPUPYIOIIUX MEKAY OO0 3a IIPABO OKa3bIBaTh YCAYTH
KOHKPETHOMY TPY300TIIPAaBUTEAI0, CUTYaIlUs MeHseTcs B KopHe. Kak B
HOBBIX YCAOBUSIX 00€CTIeYNBATh YeTKOE UCTIOAHEHHE TEXHUKO-TEXHOAOTH-
4eCKOro Ipolecca HOBBIMY YYaCTHUKAMU OPTaHU3aliy IePeBO30K IPy3a
— npoOAeMa MaAo U3ydeHHad, TeM OoAee He o0ecrieueHHas HOPMAaTUBHO-
TIPaBOBBIMU AOKYMEHTaMHU.

HauGonee BLIrOAHAS U A€TKO BBHITOAHSIEMas [€PEeBO3YMKOM — Iepe-
BO3Ka MapLIPYTHO! OTIPABKY, (DOPMUPYEMOi Ha TOABE3AHOM ITyTH, IIPU-
MEIKAIOIeH K YIaCTKOBOM CTHI[UK U3 KOAMYECTBa BaTOHOB, PABHLIX CO-
CTaBY OPTaHK30BAHHOTO T0e3A8 X AAPECOBAHHEIX OAHOMY IIOAYYATEAIO Ha
OAHOHM CTaHIIIH,

Hanbonee 3aTpaTHas ¥ TPYAHO MCIIOAHEMAS AAS ITIEPEBO3UMKA — 3TO
TepeBo3Ka IPy30B NOBarOHHOM MAM TPYNIOBOM OTIIPABKU IPY300TIIpa-
BUTEAeH, 4ell MOABE3AHON IyTh IPUMEIKAeT K IPOMEKYTOYHOM CTaHIUK
1 A (DOPMUPOBAHKS OPTaHU30BAHHOTO N0e3Ad TPeOyeTcs COBMECTHOR
AelICTBHE HECKOABKUX 1€PEBO3UMKOB.

VMeHHO MapIIpyTHas OTIPABKa IIPEACTABASET OCOOBIN HHTEpPeC AAS
TPaHCHOPTHOTrO., 0113HEC-CO0OMIECTBa, HACTAUBAIOIEr0 Ha BHEADEHUU
PBIHKA YCAYT [IePEBO3YMKOB IPy3a, X AOAS COCTABASET OKOAO TPETH OT
00111ero 00beMa IEPEBO30K IPY30B.

11. Hen30eXHO BCTaeT BOMPOC, Kak OBITH € TeMU IPY300TIPABUTEAS-
MH, TIEPEBO3Ka IPY30B KOTOPLIX HE IIPEACTABASET KOMMEPUECKOro HHTe-
peca AAS TIEPEBO3UMKOB, AEATEALHOCTb KOTOPBIX OYAET 0a31poBaThCs Ha
TOAy4eHUY TpUOBA? [To MHEHNIO GU3HeC-COO0IECTBa, pelleHre 3ToH
33)quM — 3a00Ta HAMOHAABHOU JKeAE3HOAOPOKHOM KOMIIAHUN 1 CAMUX
«MEeAKUX» IPy300TIpaBuTeAel. Ha 3aKOHOAGTEABHOM YPOBHE IIPEATIOAA-
TaeTcs, 4T BCeMH OCTAABHBIMU IIePEBO3KAMU 3aiiMeTCs HAlJUOHAABHELA
IIePEBO3YUK IPY30B — IOPUAMYECKOe AMIO, oIpeperdeMoe [IpaBuTeAb-
cTBoM PecryOnuky KazaxcTaH, KOHTPOABHBEIM IIaKeT aKIUU KOTOPOTO
TPUHAANEKUT HAIIIOHAABHOM JKEAE3HOAOPOJKHOM KOMIAHUY, OKa3bIBa-
IOIIlee YCAYTH 110 IIepeBO3Ke IPY30B, B TOM UKCA€ BBIIOAHSIONIEE CIIEIH-
AABHEIE ¥ BOMHCKIYE [IEPEBO3KHY.

CKAQABIBAETCS [TapaAOKCAABHAS CUTYALUS: BCe 9KOHOMUUECKHU BEITOA-
HEIe IEPEBO3KY IIPUMET Ha Ce05 YaCTHEIM [IEPeBO3UUK, & COUAALHO 3Ha-
YKMbIE IPY30Bble IEPEBO3KU OCTaHYTCS HAIOHAALHOMY IIePEBO3UHKY.

B HacTod1ee BpeMs IepeBO3KY IPY30B OCYLIECTBATIOTCS IIPUMEPHO C
350-370 cTaHmmiA, Ipy 3ToM 0KOAO 70% rPy300TIPABUTEAEH IPEAAATAIOT
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TIOBarOHHbIE U IPYII-
TOBBIE OTIPAaBKU U
PeHTa0eABHOCTh UX
TPY30BBIX  II€PeBO-
30K CKAQABIBAETCS
3a cyeT o0IIeN Mac-
col. OOCAyKMBaHIe
OTAGABHBIX  I'PY30-
OTIpaBUTEALH c
MaABIX HaceAeHHBIX
IYHKTOB ¥ IIPOMe-
JKYTOYHBIX CTaHIUN
HaBepHsIKa OKaKeT-
51 HEBBITOAHBIM TIPH
PacCMOTPEHUH ero IEPEBO30K Pa3AEABHO OT 001Iell MacChl X IePeBO3KU
IPy30B IpUMepHO ¢ 250 IPOMe)KYTOYHBIX CTAHIIUI ¥ MHOTHX THICSY IPY-
300TIpaBUTEAel TPOCTO GYAYT IPU3HAHB! HEBLITOAHBIMY 1 IPEKPATATCS.

12. B 3axkone 1 B 2001 ropy ¥ HOCAEAYIOIINX PEAAKIIUSX TOABKO Ha3Ba-
HEI HOBBIE YYaCTHUKHY IEPEBO30K IPY30B, MX 33784, HO IIOPSIAOK UX AeH-
CTBHSI He OIpeAeAeH. A CIIeI[MaANCTOB-TIPAKTHAKOB KEAE3HOAOPOSKHOTO
TPAHCTIOPTa MOHSTHA TEXHOAOTHS PabOTHL B YCAOBUSX EAMHOTO IIEPEBO3-
YHKa, COBMEIAIOIIero BAaAeHIe MH(PACTPYKTYPOH, HO OHU He IIPEACTaB-
ASIOT HOBYIO CXeMy (MOAEAB) paboThl, @ pedhopMaTophl, IpepAarast KoH-
KYPEHIUIO [IePeBO3UNKOB, He IOHUMAIOT 1 He IPUHUMAIOT BO BHUMaHUe
TEXHOAOTHIO TIPOLIeCca IepeBO30K IPy30B.

MHOro4nCcAeHHEIE NCCAEAOBAHUS U IPEANOIKEHHS 3aPYOEKHBIX KOH-
CAATMHTOBBIX KOMIAHUI CBOAATCS K (DOPMUPOBAHUIO KOHEUHBIX IieAeH,
HO He AQIOT MeXaHKW3Ma ACHCTBU.

Ho 310 pAOAKHO cTaTh y Hac B KazaxcTane IpeAMETOM U3yUeHHs 1 CO-
CTaBA€Ha I03TAMHas IporpaMMa IIepexoAd OpraHKU3alOHHO-TIPOM3BOA-
CTBEHHOM AEATEABHOCTH JKeAE3HOAOPOKHOTO TPAHCIOPTa OT IIpeskKHen
K HOBOM — PBIHOYHOM. DTOT IEPEXOA HEe MOKET OBITh OAHOMOMEHTHBEIM
AAMUHUCTPATUBHEIM ACHCTBUEM, a AOKEH 0a3MpOBaThCS Ha HOBOW HOP-
MaTHBHOY NIPaBOBOM OCHOBE U perAaMeHTaX B3aUMOAEHCTBUS Y4aCTHHU-
KOB IIePEBO30K.

B nacrosee Bpems B AO «HK «KT2K» mpoBopdTCs paboThI 110 OljeH-
Ke IIPOBOAMMOM PEeCTPYKTYPU3ALUK C NPUBACUEHUEM MeXAYHAPOAHOU
KOHCAATMHTOBOX KoMmaHuu «OliverWyman». AaHHast paboTa TO3BOAUT
OIIPEACAUTh TPABUABHOCTD IIPOBOAMMEIX PedhopM ¥ BEIOPATh ONTHMAAb-
HOe HallpaBAeHKe AaAbHelIero pedopmuposanus. Ho mocae storo AO
«HK «KT7K» Heo6x0pAuMO OyAeT POBECTH OTPOMHYI0 paboTy IO TIIa-
TEABHOM OTpa0OTKe TEeXHOAOTHY B3aUMOAEHMCTBUS YUAaCTHHKOB IIepe-
BO30YHOTO IIPOLjecCa B HOBLIX YCAOBHUSX PaOOTHL C YUETOM BCEX CAyYaeB
CTAHAAPTHBIX ¥ HECTAHAAPTHBIX CHTYallUil B IIEPEBO30YHOM IIPOIieCCe,
TIOATOTOBKY HOPMAaTHBHO-IIPaBOBOM 0a3bl ¥ 00Y4eHUs MHOTOTHICSIYHOTO
IIePCOHAAA JKeAe3HOAOPOJKHOTO TPAHCIIOPTA.

Y aBTOpOB AGHHOTO KPATKOro 0030pa eCTh CBOS IO3ULUA 110 PaspeAe-
HUIO (DYHKIUY U aKTUBOB B IIEPEBO30YHOM IIPOLIECCE, HO IOCKOABKY OHH
YYaCTBYIOT B KOHCAATHHToBO# padote ¢ OliverWyman, To H3A0KeHHe ee
CUMTaeM IIpeKAeBPEMEHHBIM. B IOCAeAYIOIINX MaTepuarax OYAYT Ipea-
CTaBA€HbI IPUHATEIE PellleHus 10 AAAbHENIeMY pehOPMUPOBAHHUIO Ke-
Ae3HOAOPO’KHOTO TpaHcnopTa KazaxcraHa.



QVERVIEW

OF THE REPUBLIC OF KAZAKHSTAN

1. Upon the dissi pation of the Soviet state in 1991, the parts of the common
railway transport system of a big country became the property and came into
jurisdiction of the new independent states.

Just then, there was made the first important step towards the reforming
of the management and administering of the railway transport in sovereign
Kazakhstan:

« the functions of the governmental requlating were passed to the new
Ministry of Transport established at the beginning of the year 1991, and to
the Railway Transport Department established within the structure of this
Ministry;

« the administrations of the three railways — Tselinnaya, Alma-Ata and
West-Kazakhstan, - had got the rights for the self-sufficient economic activity.

The amalgamation of these three administrations within a single newly-
established "Kazakhstan Temir Zholy" Republican State Company, - became
the next important step in the year 1997.

There was introduced a functional-departmental system of management
for the railroad complex in the “Kazakhstan Temir Zholy" RSC, instead of
the territorial-sectoral structure. As a result, instead of the railroad divisions,
there were formed the structural subdivisions — the transportation divisions
as the business units of the “Kazakhstan Temir Zholy" RSC. And the
main production linear facilities were subordinated to the corresponding
departments and administrations (such as those for road engines, railcars
and rail wagons, railway lines and tracks, electricity supply, signaling
arrangements, intercommunication, and so on). The establishing of the
Subsidiary State Companies (SSCs) for the other activities (which became
thereafter the joint stock companies), - was also started.

2. At the end of 2001, the Law "On the Railway Transport" was passed,
which regulated the activities and operations of the railways under the new
competitive market conditions and established the legal, organizational,

ON REFORMING
OF THE RAILWAY TRANSPORT

Nigmatzhan ISINGARIN,

Doctor of science, Economics, a Directorof the
"'Kazakhstan TemirZholy' National Company" JSC
Erbol GAYSIN,

the “"ETC-Trans" LLP's Strategic Development Manager

financial and tariff-related provisions, terms and conditions as-for the
functioning of the railway public transport; defined its relations with the
consumers of services — the enterprises and economic sectors; fixed
the background for a conceptually-new approach to the transportation
arrangement.

The Law "On the Railway Transport” just then provided the de-
monopolization as-for the arrangement and executing of the cargo and
passenger transportations by means of separating of the business activities
on the maintaining of the backbone railway network (infrastructure), and
by means of its providing by the Operator of Infrastructure into operation
and usage of the independent Transporters. In the course of execution of
the reforming of the Kazakhstan's railway transport, such Law used to be
amended with the various newly-changed or newly-added provisions, and the
Law's requirement as-for such sharing and separating of the Transportation
Activities from the Infrastructure, in practice, still kept to be non-executed.

In March 2002, there was adopted a Resolution of Government of the
Republic of Kazakhstan "On the Establishment of the "'Kazakhstan Temir
Zholy' National Company" Closed Joint Stock Company on the Base of the
Asset Complex of the "Kazakhstan Temir Zholy" Republican State Company
with the 100% of Governmental Equity Participation”. The main business
activities for the new joint stock company were defined as follows:

« executing the possession and usage of the backbone railway network;
« performing the functions of the Backbone Railway Network's Operator;
« performing the functions of the Cargo Transporter.

By adopting such a Resolution with such definitions, the Government:

- partially, had fulfilled the Law by means of laying the functions of the
backbone railway network's (infrastructure's) operator upon the National
Company;

- had admitted the impossibility of the separating of the transportation
activity from the maintaining of infrastructure and from the activity of the
backbone railway network's operator;
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- in practice, had refused the sharing in the performance of cargo
transportations by the three functionally-different entities, which was declared
by the Law.

The taking of such decision by the Government was reasoned, and the only
possible; since in the year 2002, - there did not exist any either regulatory and
legal, or organizational and technical, or international conventional conditions
for the business activity of several independent transporters.

3. In the meantime, the passing of the Law “On the Railway Transport"
in 2001, the introducing of the significant amendments into it within the
subsequent years, as well as the implementation of the two Programs for
the Restructuring of Railway Transport for the Years 2001-2005 and 2004-
2006 respectively, and of the Integrated Action Plan for the Subsequent
Development and Reforming of Railway Industry for the Years 2007-2010, - all
these had allowed to get made a huge scope of work on the transformations in
the field of railway transport, such as follows:

— releasing the railway transport industry and, in particular, the
""Kazakhstan Temir Zholy' NC" JSC from the functions extrinsic for them at

the period of market relations, such

as the maintaining of the facilities

of social sphere and the performing

!I. of the activities non-related to the
transportation activity;

— sharing the fields of the

! transportation activities and of

b 00 mmal
rnt Ie transnorts
a IMIertake

Ispor

the repairing and maintenance
activities, ~ with  privatization
and introducing of market and
competitive relationship in the
fields of providing of such services,
as well as with the engaging of
private entrepreneurs and raising
of investments thereinto;
ra"sp“r — forming a market of the

providing of services on the
loading-unloading, terminal, logistical and forwarding operations, aswell as of
services for providing the freight wagons for transportations, with the forming
of the private fleet of trains and rolling stock;

— executing the restructuring, with forming of a market of services on
the passenger transportations, and with ensuring of a subsidized (in a while,
partial) coverage of losses of the national and private passenger transporters;

— starting the restructuring and improvement in the field of providing of
the services of road engines, as well as reforming the tariff policy as-for the
cargo and passenger transportations, and many others.

4. The reforming of railway transport has not been completed yet. Thereat,
the main and, simultaneously, the most complex issues are still staying such
as the searching, and the receiving of the answer which would be commonly-
understandable and optimum for the country's economy, National Company
and railway transport industry in whole, - for the three questions, such as
follows:

— in what organizational model is there possible the fulfillment of
requirements of the law as-for the introducing of the competitive relationship
in the field of functional execution, as well as the appearance of several cargo
transporters on the railway transport service market?

— what technical and engineering equipment and facilities will there
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¢ governmental charging of
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: and provisions
© the cargo and passenger
transportations?

monopolization of cargo
: transportations.

Board of Directors of the

National Company" CJSC
had taken a decision on
: the establishing of the

in the Kazakh language,

having
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: communication.  Such g
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5. The efforts on the de-

In September 2003, the

"'Kazakhstan Temir Zholy'

"Kazzheldortrans" JSC (or
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specified  the
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try to

transporter

between
company

In April 2004, the Government approved the Regulations for Usage of the

Backbone Railway Network, but they had never be applied or used by any
: cargo transporters, since there existed just none of them but the "'Kazakhstan



Temir Zholy' National Company" JSC. And this only regulatory document

was not enough at all for the forming of a market of transportation services.

6. In July 2004, there were introduced the amendments to the Law "On
the Railway Transport”; :
the introducing of the :

‘National ~ Transporter'

amendments.

its relevant Resolution:
+ "Kazzheldortrans"

transportations;

Joint Stock Company —

items.

'Kazakhstan Temir Zholy'

no more

present.

The 'Kazakhstan Temir Zholy' National Company still used to continue
performing all the three functions. On the 20th of July 2006, the Government
had prolonged the term-period for the execution of the cargo transportation
functions by the National Company up-to the 1st of January 2009 in ifs :

relevant Resolution.

definition had become
the main among such :

On the 25th of :
December 2004, the :
Government  of  the :
Republic of Kazakhstan
had specified the following
National Transporters by

Joint Stock Company
- for the cargo :

. "Passenger :
Transportations” Opened :

for the transportations :
of passengers, luggage, :
cargo-luggage, and postal :

The same Resolution
specified that the :

National Company shall
have been performing :
the functions of the cargo :
transporter by railway :
transport up-to the Ist of :
January 2007. However,
everything had been :
limited to such adoption
of the Resolution. And
regulatory
documents at all, - either
as-for the legal status
and the arrangement f :
activities of the national :
transporters, or asfor the :
creating of the conditions :
for appearance of the :
independent transporters :
on the service market, -
just have been made till :
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7. At the beginning of the year 2007, the major consignors and railcar
operators expended some effort to make the Ministry of Transport and
Communications and the 'Kazakhstan Temir Zholy' NC to separate the
transporter's functions from the National Company, and moreover, - to
establish several corporate bodies — the transporters, by an administrative
procedure. The authors of the idea supposed that the destroying of monopoly
for transportations would result in the forming of competitive environment,
and would reduce the cost value of transportations.

In whole, justly arising an issue on the implementation of the Law “On the
Railway Transport” as-for the creation of a competitive environment in the
field of cargo transportations, the idea authors did not consider the absence
of any regulatory base and technological conditions for appearance of several
transporters. The taking of a positive decision thereat without consideration
to the real situation, - would result only in the clutter and collapse in the field
of the transportation arrangement. Under an initiative of the writer of these
words, there was created an Interdepartmental Commission on the basement
of whose decisions the Government had approved in April 2008 the Integrated
Action Plan for the Future Development and Reforming of the Railway
Industry of the Republic of Kazakhstan for the Years 2008-2010.

And right the first clause of this Plan had laid the functions of the National
Cargo Transporter upon the "'Kazakhstan Temir Zholy' NC" JSC. This clause
had been completed: the functions of the National Cargo Transporter were
fixed within the scope of functions of the “'Kazakhstan Temir Zholy' NC"
JSC up-to the 1st of January 2012, by the Resolution of Government passed
in December 2008.

8. The reforming of railway transport comes into the conclusive phase. As
provided by the Law "On the Railway Transport", it is called to arrange the
sharing of the formerly single business activity, separating the maintaining
of the backbone railway network (Infrastructural Company) from the
arrangement of cargo transportation (Transportation Company).

A decision on the de-monopolization of cargo transportations used to be
put off just several times, and has been being put off since the year 2004 and
right till present, what witnesses, first, the complexity of this issue and the fact
that such issue has not been studied enough; second, it witnesses the necessity
of arranging of a huge scope.of-preparatory works; and third, and'the,most
important, - the necessity of the specifying of a response protocol within this
scope of activity.

The cargo transportation by railway transport is a complex technical and
engineering process consisting of some hundreds of certain operations with
the participation of a big number of different structural subdivisions and
executors, as well as with the drawing-on of various complex technical means.

It is not coincidence that a complex single integrated structure
amalgamating within itself all the executors — that is, the very railway
company itself — had been performing the railway transport activities up-to
the middle-80s last century almost in all the countries worldwide.

9. Technical and engineering process of transportation (process of
transportation) of the cargos still keeps to be unchanged in a while as-for its
execution, since it has been being performed till present by a single operating
and economic structure:

. in Soviet times, — there was the railway as the enterprise
amalgamating within a single economic structure all the participants of the
transportation process;

. presently, - it is the “'Kazakhstan Temir Zholy' NC" JSC which is
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both the entity maintaining the infrastructure — that s, the backbone station
yards, and, simultaneously, the entity which is the cargo transporter. The
national railway company owns the backbone and station tracks and yards.
Its subsidiary companies own, respectively, such the assets: “Locomotive"
JSC — the road engines which are the train locomotives and switch powers;
"Kaztemirtrans" JSC (or “Kazzheldortrans" JSC in the Russian language) —
ahalf of the freight wagons' operating fleet, while the second half of this fleet
being owned by the private entities.

The approaching and entry lines belong to the consignors, consignees,
private entities; including thereat the lines of public service and common
use, and the cargo handling terminals. Respectively, the membership of the
transportation partici pants was enlarged considerably.

10. The Program on the Development of Transport Infrastructure in
the Republic of Kazakhstan for the Years 2010 — 2014, adopted by the RK
Government (on the 30th of September 2010), - provided the reorganizing
of the "'Kazakhstan Temir Zholy' NC" JSC into a holding structure with the
corporate center and subsidiary companies on the cargo transportations,
passenger transportations and the services of the backbone railway network
(infrastructure). The implementation of this program requires the separation
of the transportation activities and the infrastructural activities interlinked
between each other, - just since the st of January 2014.

Under the free-market and competitive conditions, and after the sharing
and separating of the single executor of transportations onto the two
executors — the National Operator of Infrastructure and a variety of cargo
transporters competing with each other for the right to provide the services
for this or that consignor, - the situation is to be changed fundamentally. How
to ensure the sharp performance of the technical and engineering processes
by the new participants of the arrangement of cargo transportations, - such
issue has only a little been studied, besides, not secured by the legal and
regulatory documents.

The most profitable and easily-performable transportation variant for
the transporter, - is a block train shipment transportation being formed on
an entry (approaching) line adjoining to the railway district station from the
railcars in a quantity equivalent to the quantity of a completely-arranged
train, and being such the railcars addressed to a single consignee on the one
station.

And the most expensive and hardly-performable transportation variant
for the transporter, - is a single wagon load cargo transportation, or a batch
shipment transportation of the consignors whose entry (approaching)
line adjoins to a field location, or to an intermediate depot; and a joint co-
operation of several transporters is thereat needed for the forming of a
completely-arranged train.

Namely, just the block train shipment is attractive for the transport
business-community insisting on the introducing of a cargo transportation
service market, and their market share amounts to about one-the-third of the
total cargo transportation volume.

11. Unavoidably, there arises a question: what about those consignors
whose cargos' transportation is not commercially attractive for the
transporters whose business activity would be based on the necessity of the
receiving of profit? On the business-community's opinion, - the solving of
this task has to be a care of the national railway company and of the ‘smallest’
€ONSignors.

A paradoxical situation arises: all the economically-profitable
transportations would be undertaken by the private transporters; but the
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socially-important transportations, - would be left for the national transporter.

Presently, the cargo transportations are carried on approximately from the
350-370 stations; and thereat, about 70 % of consignors offer the single wagon
loads and batch shipments, and their cargo transportations' profitability
is formed due to the gross load. The servicing of the certain consignors
shipping the goods from the small localities and from the field locations or
intermediate depots, - seems for sure to be unprofitable at the considering
of their transportations separately from the total volume; and this way, the
cargo transportations approximately from the 250 locations such as the field
locations or intermediate depots, and, respectively, the transportations of
many thousands of consignors, - will be just admitted as unprofitable, and
will be just stopped.

12. In the abovementioned Law, both in its original text of the year 2001
and in its subsequently-amended revisions, - there were only named the new
cargo transportation partici pants, their tasks and functions; but meanwhile,
their operating procedure was not specified. As for the practicing experts and
professionals in the field of railway transport, - the process of operation under
the conditions of existing a single transporter possessing simultaneously
the infrastructure, - is more understandable; but they do not present thereat
any new mode of operations (or operating model). En liey, the reformists,
offering the transporters' competition, - thereat do not understand and do not
take into consideration the technical and engineering aspects of the cargo
transportation process.

The numerous studies, researches and proposals from the foreign
consulting companies come down to the forming of the ultimate goals, and
they do not provide any action mechanisms.

But such issue is to become a subject of studies and analyzing for us
ourselves, in Kazakhstan; and there is to be developed a multistage plan of
transformation of the railway transport's arranging and operating activities of
the former operational model into a new operational model of such activities,
which corresponds to the conditions of the free-market relationship.
However, in a while, - neither the decisions on such transformation, nor the
very stages for the process of changing one operating model to another, nor
the respective legal and regulatory basement, - have been elaborated till
present.

Presently, the "'Kazakhstan Temir Zholy' NC" JSC is performing the works
on the appraisal of the restructuring being hold, with engaging of the "Oliver
Wyman" international consulting company. Such works will allow to define
the extent of correctness of the reforms being implemented, and to choose
an optimum scope for further reforming. But thereafter, the "'Kazakhstan
Temir Zholy' NC" JSC will need to get done a huge scope of work on the
sharp elaboration of a technological procedures as-for the interaction and
co-operation between the transportation process participants under the
new operating conditions, with consideration to all the possible normal and
abnormal situations arising in the process of transportations, as well as to the
necessity of the development of legal and regulatory base, and of the training
of many thousands of people for the railway transport industry staff.

The authors of this overview have their own attitude as-for the sharing and
separation of the functions and assets in the transportation process, but since
they participate in the works on consulting jointly with the “Oliver Wyman"
company, - so, we consider the setting-forth of such attitude to be untimely.
The decisions taken as-for the further reforming of the Kazakhstan's railway
transport, - will be presented in the subsequent information materials.



